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Cabinet Member foreword
I am delighted to commend the Policy Agreement for Education in West Sussex, which 
replaces the previous ‘Excellence in Education’ policy. I am particularly delighted as the 
policy marks a major shift in emphasis from a top down approach by the Council, to a 
true working partnership with all of those who aspire to give children in West Sussex 
the best start in life.

The document has been co-produced by representatives from primary, secondary and 
special schools, including academies, who met with education officers to articulate a 
shared commitment to education. The policy outlines our respective responsibilities 
and, importantly, sets ambitious targets where we, the schools and the Council, would 
wish to be by 2019. As partners, our shared commitment and determination will now 
continue to deliver upon these ambitions in new and innovative ways. This will be 
challenging, with all partners holding each other to account, but we are certain that 
this new approach will ensure that all learners in our county will get the best possible 
education that we can provide.

Jeremy Hunt
Cabinet Member for 
Education and Skills
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Foreword from the four chairs of the  
West Sussex Head Teacher Executives and 
the West Sussex Governors Association
We welcome the opportunity to redefine and strengthen our relationship with West Sussex 
County Council as our local authority, with all schools, maintained and academies alike. In 
recognising that in recent years this relationship has been challenged by local and national 
pressures, we now look forwards to working together, on shared and agreed agendas, as equal 
partners and stakeholders in educating young people in our schools.

Whilst we recognise that as the prime educators, we have a significant and salient role in 
achieving all outcomes, we also recognise the role that the Council has in supporting and 
challenging us to add value in all that we do. Our strategic commitment is set out in this policy, 
which will provide direction to our collective work over the next four years.
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Context within West Sussex
West Sussex is a diverse county of contrasts. In educational terms, we have 
285 schools, 108,000 learners covering all ages and phases of the educational 
journey of children. Our county reflects our communities, with urban 
areas, rural communities, and the coastal strip, all of which contain schools, 
academies and those maintained by the Council. Our performance as a 
County is currently not where we would wish it to be.

Whilst our performance is around the national average, all partners, schools, 
the Council and officers, are determined to match the performance of the  
best shire counties, and our Cabinet have set us challenging targets by 2019  
to be in the top quartile of similar counties. We will not rest when we reach 
this benchmark, and aspire to be the highest performing authority in the 
country. This policy outlines the start of that journey together.  We also 
recognise the importance of parents, carers and families in supporting the 
educational aspirations for their children, and the critical role they will play  
in achieving our aspirations.
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What this document contains
Policy Agreement
This sets out the basis of our new shared relationship and aspirations

Statutory duties and accountabilities
This articulates what, in law, each of the partners are required to  
deliver for learners

Performance Framework snapshot
This reports on our current performance against the targets that we have 
set ourselves in order to progress.

In order to ensure that the data is current and relevant, we will ensure that 
our latest performance against our targets are updated on our website, 
https://performance.westsussex.gov.uk/dashboard-start-in-life

1
2
3
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Policy Agreement for 
Education in West Sussex1
As a group drawn from West Sussex County Council and Headteachers, 
we have worked together to develop a shared policy for education in 
our county. It is an ambitious, strategic policy agreement that realistically 
responds to the changing educational landscape. 

Our work marks the start of a new relationship between schools and 
the local authority. We believe every partner has a joint responsibility to 
ensure the best possible start in life for all the young people in our county. 
Our vision forms the basis for redefining the dynamic way we should work 
together in order to achieve this aim. 
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Our new 
relationship

We believe that by working 
together we can shape an 
education system for our county 
that is effective, supportive 
and self-improving. Our 
relationship relies on mutual 
trust and a clear understanding 
of roles and responsibilities. 

Schools aim to meet the needs 
of all young people; the local 
authority aims to know schools, 
offer positive strategic direction, 
and facilitate supportive networks 
with all relevant agencies, as well 
as meet its statutory obligations. 
By working together, we can 
create a mutually supportive 
partnership that addresses the 
aims and ambitions of all partners. 

Our shared 
commitments 

• We will place children at the 
heart of everything we do. 

• We will work in partnership to 
secure high quality education 
for every child in West Sussex. 

• We will work together to 
keep all children in West 
Sussex safe and secure. 

• We will celebrate diversity and 
ensure that we are inclusive 
and supportive to all children. 

Our aims

Together we aim to champion excellence in education in 
West Sussex. We will work to create an environment for 
success and will actively celebrate the achievement of 
children and young people in our county. We will do this 
through a collective commitment to school improvement 
that challenges and tackles all forms of underperformance. 

We believe that through this approach we can create an 
educational environment that is vibrant and that challenges 
and engages children of all ages and abilities. We want 
every child and young person in our county to make good 
progress and aspire to place West Sussex in the upper 
quartile of local education authorities for ‘progress’. 

We will develop an innovative school to school 
support system so that the exemplary practice that is 
already happening in our schools can be shared and 
developed. This will allow us to grow our own local 
expertise and encourage an ethos of mutual support. 

We will also work together to make better collective 
use of the data collected by schools and the local 
authority. This will help us to identify priorities and allow 
us to manage our performance more effectively. 

9Policy Agreement for Education in West Sussex
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West Sussex County Council statutory duties

Planning and commissioning 
sufficient places

• Commissioning early years places
• Commissioning good supply of 

places in strong schools for pupils 
aged 5 to 16

• Commissioning specialist High Need 
places

• Post 16 commissioning
• Basic need capital and school 

organisation 

Supporting vulnerable 
children and 
those with SEN

• SEN Statutory Assessment  
• Alternative provision for 

excluded pupils and those 
with medical needs

Safeguarding

• Ensure safety and 
wellbeing of all children

“Challenge all West Sussex schools 
to become good or outstanding”
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Ensuring fair access

• Admissions 
• Placement of pupils with 

EHCPs, reintegration 
of excluded pupils, 

• Provision of home to 
school transport

Democratic mandate 

• Represent and champion 
education opportunities 
for all constituents

• Provision of information 
to governing bodies/
nominate LA governors*

• Education and Skills Forum
• School revenue 

funding formula
• Employer, landlord and 

financial accountable body*

Raise achievement

• For all children and young 
people, particularly those that 
are disadvantaged, who need 
access to additional support 
services to enable them to be 
ready to benefit from high quality 
teaching in excellent schools. 

• School improvement – challenge 
all schools in West Sussex to 
become good or outstanding.

• Intervention and commissioning 
school improvement support

“Challenge all West Sussex schools 
to become good or outstanding”

*Maintained schools only
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Statutory duties  
and accountabilities2
The following pages set out the respective accountabilities, in law, that 
each of the partners holds towards the Education of Children and Young 
People. They are grouped  under the headings summarised on pages 
ten and eleven, for the Local Authority; for maintained schools and for 
academies and free schools. (These accountabilities will be subject to 
change as legislation changes, but were accurate at the time of writing.)
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School performance
Academy trusts and maintained school governing bodies are responsible for school performance and will be inspected by Ofsted. However, the Local 
Authority is responsible at a strategic level for the performance of all providers, including academies and free schools, in its area and is inspected 
by Ofsted in relation to this function. The Local Authority has powers to intervene in maintained schools to provide additional support or by 
issuing a warning notice but must raise concerns about academies through the Department for Education/ their Regional Schools Commissioner.

Local Authority Governing bodies of maintained schools Academy Trusts

Local Authorities have a statutory duty as set 
out in section 13a of the 1996 Education Act, 

“…to promote high standards and fulfilment 
of potential in maintained schools and other 
education and training providers, so that all 
children and young people benefit from a good 
education.”

As indicated above, the Local Authority 
is responsible at a strategic level for the 
performance of all providers in its area (see 
above). WSCC will monitor and challenge the 
performance of academies through shared data 
and other intelligence.

The statutory guidance on schools causing 
concern, published in January 2015, clarifies the 
role of local authorities in relation to academies 
and provides that:

Maintained schools are responsible for 
their performance and will be inspected 
by Ofsted.  Maintained schools are then 
accountable to the Local Authority.

An academy is responsible for its own 
performance and will be inspected by Ofsted. If 
the academy is part of a Multi-Academy Trust 
(MAT), Ofsted may inspect a group of schools 
within the Trust. Academies are then accountable 
to the Secretary of State for Education. 
However, the Local Authority is responsible 
at a strategic level for the performance 
of all providers in its area (see above).

The Academy Trust must be aware of the 
responsibilities of the Local Authority in which 
the individual academy school is located and 
establish appropriate links with the Director 
for Education and skills or his/her nominee.

Academy Trusts will provide year end and 
interim performance data to WSCC.
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School performance
Local Authority Governing bodies of maintained schools Academy Trusts

“Academies are accountable to the Secretary of 
State for Education. Therefore, local authorities 
should focus their school improvement activity 
on the schools they maintain. Local authorities 
should raise any concerns they have about 
an academy’s performance directly with their 
Regional Schools Commissioner. “ 

WSCC will raise performance concerns directly 
with academies and escalate concerns through 
the Regional Schools Commissioner. 

Complaints about academies received by WSCC 
from parents or residents will be forwarded to the 
Regional Schools Commissioner.

Under the statutory guidance for Schools Causing 
Concern (January 2015) the Local Authority 
can, depending on the specific circumstances, 
provide direct support or commission support 
for maintained schools. The Local Authority will 
issue a “warning notice” to a governing body of 
a maintained school where issues may be one of 
more of the following:

Under the statutory guidance for Schools Causing 
Concern (January 2015) the Local Authority will 
issue a “warning notice” to a governing body of 
a maintained school where issues may be one of 
more of the following: 
• unacceptably low standards of performance  

of pupils; 
• serious breakdown in the way the school  

is managed or governed that is prejudicing  
(or likely to prejudice) standards of performance 
(this could include where there is evidence of 
very poor financial management); and/or 

• the safety of pupils or staff of the school is 
threatened. 

A maintained school governing body is 
responsible for challenging and monitoring the 
performance of the school – areas of challenge 
will include curriculum, assessment and 
attainment, behaviour and attendance, views of 
parents and the community, staffing and budget.

An Academy Trust, whether stand-alone or a 
Trust Board covering a number of schools is 
responsible for challenging and monitoring the 
performance of the academy school – areas of 
challenge will include curriculum, assessment 
and attainment, behaviour and attendance, 
view of the school and the community, 
staffing and budget. As part of recent Ofsted 
inspections the questions below indicate the 
focus of the responsibilities of the Trust:
• How well does the Trust understand 

the academy’s strengths and 
weaknesses, performance and the 
standards that the pupils achieve?

• What measures has the Trust put in place to 
support and challenge the academy, and how 
well do these meet the needs of the academy?

• What has been the impact of the Trust’s 
support and challenge over time to 
bring about academy improvement?

Continued
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School performance
Local Authority Governing bodies of maintained schools Academy Trusts

• unacceptably low standards of performance of 
pupils; 

• serious breakdown in the way the school is 
managed or governed that is prejudicing (or 
likely to prejudice) standards of performance 
(this could include where there is evidence of 
very poor financial management); and/or 

• the safety of pupils or staff of the school is 
threatened. 

WSCC will monitor and challenge the 
performance of its maintained schools through 
shared data and other intelligence to assess each 
school’s strengths and weaknesses and standards 
that pupils achieve.

WSCC will monitor and evaluate the impact of its 
challenge, support and intervention to deliver 
school improvement.

A maintained school governing body is 
responsible for challenging and monitoring the 
performance of the school – areas of challenge 
will include curriculum, assessment and 
attainment, behaviour and attendance, views of 
parents and the community, staffing and budget.

Governing bodies will plan the use of resources 
to improve outcomes through the school 
development plan. They will use delegated 
funding and other school resources to ensure 
the provision of good education outcomes for all 
pupils. They will provide or commission school 
improvement support that they or the LA identify 
as necessary to raise or improve pupil outcomes.

Continued
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Child protection and safeguarding
Section 175 of the Education Act 2002 required local education 
authorities and importantly governing bodies of maintained schools  
and further education institutions to ensure that their functions are 
carried out with a view to safeguarding and promoting the welfare 
of children (Section 157 placed similar requirements on independent 
schools). The safeguarding duty covers not only the protection of 
individual children but issues such as pupil health, addressing bullying, 
medical needs, substance misuse and the like, many of which are subject 
to separate requirements. Local authorities and governing bodies must 
also have regard to any guidance issued. Section 175 stated the duty for 
the first time. The Children Act 2004 built on previous legislation and 
guidance by establishing a duty:
• on key agencies to safeguard and promote the welfare of children;
• on local authorities to set up Local Safeguarding 

Children Boards (LSCB); and
• on key partners to take part in the LSCB.

The latest statutory guidance, “Keeping Children Safe in Education” was 
issued by the DfE in March 2015 under Section 175, Education Act 2002, 
the Education (Independent School Standards) (England) Regulations 
2010 as amended by SI 2012/2962 and the Education (Non-Maintained 
Special Schools) (England) Regulations 2011. Schools and colleges 
must have regard to it when carrying out their duties to safeguard and 
promote the welfare of children.

Unless otherwise specified, ‘school’ means all schools whether  
maintained, non-maintained or independent schools, including 
academies and free schools, alternative provision academies and pupil 
referral units. ‘School’ does not include maintained nursery schools. 

‘college’ means further education colleges and sixth-form colleges, 
and relates to children under the age of 18, but excludes 16 to19 
academies and free schools (which are required to comply with relevant 
safeguarding legislation by virtue of their funding agreement). Keeping 
Children Safe in Education contains information on what schools and 
colleges should do and sets out the legal duties with which schools and 
colleges must comply. It should be read alongside “Working Together 
to Safeguard Children 2015”, which applies to all the schools referred to 
above, including maintained nursery schools.

Children who are looked after by the Local Authority are a specific 
group of children and young people where the interface between Local 
Authority Children’s Services, the Corporate Parenting Panel, governing 
bodies and Academy Trusts  needs to be positive and reflect the particular 
challenges that this group of children face.
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Child protection and safeguarding
Local Authority Governing bodies of maintained schools Academy Trusts

Section 175 of the Education Act 2002 places 
a duty on local authorities (LAs) in relation 
to their education functions to ensure that 
these functions are exercised with a view to 
safeguarding and promoting the welfare of 
children. It must be noted that the duties set out 
in the Act are shared duties –the Local Authority 
and every governing body of a maintained school 
are responsible for meeting them. The statutory 
guidance “Keeping Children Safe in Education “ 
(March 2015) clarifies the role:
• Ensure schools are aware of their responsibilities 

for safeguarding children and Academy Trusts 
are represented on the LSCB

• Through the LSCB, monitor all schools 
safeguarding performance, through annual 
audit;

• Bring any deficiencies to the attention of 
Academy Trust and advise the action needed to 
remedy them;

• Make available appropriate LSCB training, model 
policies and procedures;

• Through the Local Authority Designated Officer 
(LADO) involvement in dealing with allegations 
against staff and volunteers;

Schools are subject to Part 3 of Schedule 1 of 
the Education (Independent School Standards) 
(England) Regulations 2010, which include a 
duty placed on the proprietor or trust to ensure 
that arrangements are made to safeguard and 
promote the welfare of pupils at the school. 
The statutory guidance “Keeping Children Safe 
in Education” (March 2015) makes explicit the 
inclusion of all academies in these arrangements.

It must be noted that the duties set out in the 
Act are shared duties – the Local Authority 
and every governing body of a maintained 
school are responsible for meeting them.

At a strategic level schools should be part 
of the Local Safeguarding Children Board 
arrangements and it may be appropriate for 
a there to be maintained school headteacher 
representatives on the LSCB.  At an operational 
level the schools will need to work directly 
with Local Authority Children’s Services in 
relation to individual child protection issues

Academies are subject to Part 3 of Schedule 1 of 
the Education (Independent School Standards) 
(England) Regulations 2010, which include a 
duty placed on the proprietor or trust to ensure 
that arrangements are made to safeguard and 
promote the welfare of pupils at the school. 
The statutory guidance “Keeping Children Safe 
in Education” (March 2015) makes explicit the 
inclusion of all Academies in these arrangements.

These responsibilities are exactly the same 
as those within the maintained sector and 
importantly are shared responsibilities 
between schools and the Local Authority. At 
a strategic level an Academy Trust should be 
part of the Local Safeguarding Children Board 
arrangements and it may be appropriate 
for a principal of an academy school to be a 
headteacher representative on the LSCB.

At an operational level the Trust will need to 
work directly with Local Authority Children’s 
Services in relation to individual child 
protection issues in a way which directly 
mirrors the systems for maintained schools.

Continued
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Child protection and safeguarding
Local Authority Governing bodies of maintained schools Academy Trusts

Section 175 of the Education Act 2002 places 
a duty on local authorities (LAs) in relation 
to their education functions to ensure that 
these functions are exercised with a view to 
safeguarding and promoting the welfare of 
children. It must be noted that the duties set out 
in the Act are shared duties –the Local Authority 
and every governing body of a maintained school 
are responsible for meeting them. The statutory 
guidance “Keeping Children Safe in Education “ 
(March 2015) clarifies the role:
• Ensure schools are aware of their responsibilities 

for safeguarding children and Academy Trusts 
are represented on the LSCB

• Through the LSCB, monitor all schools 
safeguarding performance, through annual 
audit;

• Bring any deficiencies to the attention of 
Academy Trust and advise the action needed to 
remedy them;

• Make available appropriate LSCB training, model 
policies and procedures;

• Through the Local Authority Designated Officer 
(LADO) involvement in dealing with allegations 
against staff and volunteers;

Schools are subject to Part 3 of Schedule 1 of 
the Education (Independent School Standards) 
(England) Regulations 2010, which include a 
duty placed on the proprietor or trust to ensure 
that arrangements are made to safeguard and 
promote the welfare of pupils at the school. 
The statutory guidance “Keeping Children Safe 
in Education” (March 2015) makes explicit the 
inclusion of all Academies in these arrangements.

It must be noted that the duties set out in the 
Act are shared duties – the Local Authority 
and every governing body of a maintained 
school are responsible for meeting them.

At a strategic level schools should be part 
of the Local Safeguarding Children Board 
arrangements and it may be appropriate for 
a there to be maintained school headteacher 
representatives on the LSCB.  At an operational 
level the schools will need to work directly 
with Local Authority Children’s Services in 
relation to individual child protection issues

Academies are subject to Part 3 of Schedule 1 of 
the Education (Independent School Standards) 
(England) Regulations 2010, which include a 
duty placed on the proprietor or trust to ensure 
that arrangements are made to safeguard and 
promote the welfare of pupils at the school. 
The statutory guidance “Keeping Children Safe 
in Education” (March 2015) makes explicit the 
inclusion of all Academies in these arrangements.

These responsibilities are exactly the same 
as those within the maintained sector and 
importantly are shared responsibilities 
between schools and the Local Authority. At 
a strategic level an Academy Trust should be 
part of the Local Safeguarding Children Board 
arrangements and it may be appropriate 
for a Principal of an Academy school to be a 
headteacher representative on the LSCB.

At an operational level the Trust will need to 
work directly with Local Authority Children’s 
Services in relation to individual child 
protection issues in a way which directly 
mirrors the systems for maintained schools.

Continued
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Child protection and safeguarding
Local Authority Governing bodies of maintained schools Academy Trusts

• Ensuring arrangements are in place to prevent 
unsuitable staff and volunteers from working 
with children;

• Ensure all children who either go missing from 
education or who are electively home educated 
are safeguarded.

The Local Authority will also be working as 
a “Corporate Parent” on behalf of all of its 
looked after children including those attending 
academies and free schools.

The Local Authority will also be working as 
a “Corporate Parent” on behalf of all of its 
looked after children in maintained schools.

In a Multi-Academy Trust where the schools 
are in different Local Authorities it will 
be necessary for the individual academy 
school to work with the practices of the 
Local Authority in which it is situated.

The Local Authority will be working as 
a “Corporate Parent” on behalf of all 
of its looked after children attending 
academies and free schools.

Continued
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School places and admissions
The Government’s approach to education provision in recent years has resulted in a change to the Local Authority’s statutory role from provider 
of school places to commissioner of school places. The presumption is that academies/free schools will contribute to the overall capacity of the 
schools’ estate, thus contributing to ensuring sufficient school places are provided in the local area. Close liaison through individual schools and local 
communities is, therefore, critical to ensure that sufficient places exist and are planned for, which will include academies and free schools sharing 
accurate and timely information regarding their school capacity. 

It is a significant strategic challenge for LAs to ensure that school places match demand in a system in which many more schools are free to set their 
own admissions numbers. There are two specific issues:  how to increase the supply of places when demand rises and there is limited capital funding; 
and how to manage the consequences of oversupply. Another complex aspect of the place planning is determining the pattern of post-16 provision. 
The challenges post-16 relate to the need to plan place provision across a very diverse partnership of providers, where the autonomy of many of 
these providers is well established. Local post-16 partnerships are also contending with changes in the profile of demand created by the raising 
of the participation age, rising youth unemployment, shifting demographics and significant changes to qualifications. In summary, the strategic 
responsibilities for ensuring a local supply of good quality places can only be exercised in close working relationships with all academies in a local 
area.  The admission of pupils is an equally complex area but the School Admissions Code provides a clear set of guidance for both academies and 
local authorities. 

Local Authority Governing bodies of maintained schools Academy Trusts

At a strategic level local authorities have a 
statutory responsibility to ensure that every child 
has a good quality school place and to maximise 
parental choice. The Local Authority also has a 
more detailed set of statutory responsibilities in 
these areas:
• Consult on and set co-ordinated admissions 

schemes;

Where a maintained school (i.e. Voluntary 
Aided, Trust, Foundation)  is an admissions 
authority , the governing body can:
• Determine its own Admissions Policy and 

arrangements in line with the SchoolAdmissions 
Code and associated legislation.

• Participate in the Local Authority  
co-ordinated admissions scheme.
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School places and admissions
Local Authority Governing bodies of maintained schools Academy Trusts

• Consult on and set admissions arrangements 
for maintained schools in line with the School’s 
Admissions Code and associated legislation.

• Prepare and defend admission appeals for  
maintained schools.

• Manage requests for admission ‘in-year’
• Champion the rights of children to access 

schools of preference, particularly vulnerable 
children.

• Facilitate a Fair Access Protocol between 
all schools for an eligible child who has not 
secured a school place under in-year admission 
procedures.

• Reintegration of excluded pupils.
• A local authority has the power to direct the 

governing body of a maintained school for which 
they are not the admission authority to admit a 
child in their area even when the school is full.

• A local authority also has the power to direct the 
admission authority for any maintained school 
in England (other than a school for which they 
are the admission authority) to admit a child 
who is looked after by the Local Authority, even 
when the school is full.

Where a maintained school (i.e. Voluntary 
Aided, Trust, Foundation)  is an admissions 
authority, the governing body can:
• Determine its own admissions policy and 

arrangements in line with the School 
Admissions Code and associated legislation;

• Participate in the Local Authority co-
ordinated admissions scheme;

All maintained schools must participate in the 
Local Authority Fair Access Protocol between all 
schools for an eligible child who has not secured a 
school place under in-year admission procedures.

A maintained school governing body can appeal 
to the Schools Adjudicator when the Local 
Authority has directed the school to admit a child.

An Academy Trust has no statutory responsibility 
to engage in local discussion about the expansion 
or contraction of school places in a local area. 
However, voluntary participation in local forward 
planning may be beneficial to the Academy Trust 
as well as the Local Authority.

In relation to admissions an Academy Trust can:
• Determine its own admissions policy and 

arrangements in line with the School 
Admissions Code and associated legislation;

• Participate in the Local Authority co-ordinated 
scheme;

• Administer their own school admissions appeals 
in line with the Schools Admissions Appeals 
Code;

• Participate in the Local Authority Fair Access 
Protocol between all schools for an eligible child 
who has not secured a school place under in-
year admission procedures.

• Promote community cohesion and share 
facilities with other schools and the wider 
community.

Continued
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School places and admissions
Local Authority Governing bodies of maintained schools Academy Trusts

• a local authority can ask the Academy to admit 
a child but has no power to direct it to do so, 
if the Academy refuses to admit the child, the 
local authority can ask the Secretary of State to 
intervene. The Secretary of State has the power 
under an Academy’s Funding Agreement to 
direct the Academy to admit a child.

• Local authorities must produce an annual 
report on admissions for all the schools in their 
area for which they co-ordinate admissions, to 
be published locally and sent to the Schools 
Adjudicator. To include:
• destination tracking of all 16-18 and 16-25  

SEN;
• provision of Pupil Referral Places or other 

Educational Provision for a pupil who is no 
longer registered at a maintained school or 
academy;

• commissioning early years places;
• commissioning specialist High Needs places;
• post 16 commissioning; and
• basic need capital and school organisation.

Continued
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Special Educational Needs and vulnerable children
This is an area where the need for close and positive working between the Local Authority and governing bodies and Academy Trusts is especially 
relevant. The responsibilities of local authorities in relation to children with special educational needs and vulnerable children are considerable. These 
responsibilities remain regardless of the education provider. The role and requirements of the education provider is the same regardless of whether 
the child is placed in a maintained school, an academy or an independent school. All academies, as state funded schools, have a duty to comply with 
Special Educational Needs & Disability (SEND) legislation.  Headteachers and governing bodies should have particular regard to Sections 1, 4, 6, 8, 9 
and 10 of the current SEN Code of Practice, 2014. 

Local Authority Governing bodies of maintained schools Academy Trusts

Special Educational Needs 
• Ensuring that children, their parents and young 

people are involved in discussions and decisions 
about their individual support and about local 
provision.

• Consulting children/YP with SEND, and their 
parents when reviewing local SEN and social 
care provision.

• Arranging for children with SEND for whom 
they are responsible, and their parents, and 
young people with SEND for whom they are 
responsible, to be provided with information 
and advice about matters relating to their SEND, 
including matters relating to health and social 
care and advice and support on the take-up and 
management of Personal Budgets. 

Special Educational Needs 
All state funded schools, have a duty to comply 
with Special Educational Needs & Disability 
(SEND) legislation.  Headteachers and governing 
bodies should have particular regard to: 
• Sections 1, 4, 6, 8, 9 and 10 of the current SEND 

Code of Practice, 2014.
• the SEND Regulations 2014 (part 3) the 

prescribed qualifications and experience of 
SENCos, information that must be included in 
the SEN Information Report and the manner of 
publication of this report;

• the Governors Guide to the Law sections 3.5, 
3.5.1, 3.5.2, 3..5.3, 3.5.4, 3.5.5, 4.7.3 and 4.7.5.

Ensure the school is fully inclusive including 
providing for the most vulnerable pupils

Special Educational Needs 
All academies, as state funded schools, have a 
duty to comply with Special Educational Needs 
& Disability (SEND) legislation.  Headteachers 
and governing bodies/proprietors should have 
particular regard to:
• Sections 1, 4, 6, 8, 9 and 10 of the current SEND 

Code of Practice, 2014.
• the SEND Regulations 2014 (part 3) the 

prescribed qualifications and experience of 
SENCos, information that must be included in 
the SEN Information Report and the manner of 
publication of this report;

• the Governors Guide to the Law sections 3.5, 
3.5.1, 3.5.2, 3..5.3, 3.5.4, 3.5.5, 4.7.3 and 4.7.5. 

Ensure the academy is fully inclusive including 
providing for the most vulnerable pupils
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Special Educational Needs and vulnerable children
Local Authority Governing bodies of maintained schools Academy Trusts

• Ensuring that children, their parents and 
young people in the county; head teachers, 
proprietors and principals of schools and post-
16 institutions and other organisations, where 
appropriate across the county are aware of the 
services available to support SEND and how 
such services can be accessed. 

• Consideration of requests for education health 
& care  needs assessment; requesting specified 
reports if it is agreed that an assessment should 
be carried out

• On completion of an assessment, consideration 
as to whether an Education Health and Care 
Plan (EHCP) should be issued and whether a 
mainstream school may require top-up funding 
to support the child, or whether specialist 
provision is needed 

• Completion of statutory annual review of all 
statements of SEND/Education Health and Care 
Plans to determine whether these should be 
maintained, amended or ceased

Provide information that enables the Local 
Authority to judge the progress of children, the 
effective use of resources and provide challenge 
where required.

Make best endeavours to meet the needs 
of children and young people with special 
educational needs. This means that schools 
should admit and support pupils with SEND, 
making reasonable adjustments to teaching, 
classroom support and premises as necessary.

The Governing Body must ensure the school 
produce and publish online the:
• SEN Information Report (Schedule 1 Regulation 

51, SEND Regulations 2014);
• Accessibility Plan;
• Answers to questions relating to equality:

− details about the school’s admission 
arrangements for pupils with SEND; 

− the steps taken to prevent pupils with SEND 
from being treated less favourably than other 
pupils; 

− facilities provided to assist access to the 
school by disabled pupils. 

Provide information that enables the 
Local Authority to judge the progress of 
children, the effective use of resources 
and provide challenge where required 

Make best endeavours to meet the needs 
of children and young people with special 
educational needs. This means that academies 
should admit and support pupils with SEND, 
making reasonable adjustments to teaching, 
classroom support and premises as necessary.

The Governing Body/proprietor must ensure 
the academy produce and publish online the:
• SEN Information Report (Schedule 1 

Regulation 51, SEND Regulations 2014);
• Accessibility Plan;
• Answers to questions relating to Equality

− − details about the school’s admission 
arrangements for pupils with SEND; 

− the steps taken to prevent pupils with SEND 
from being treated less favourably than other 
pupils; 

− facilities provided to assist access to the 
school by disabled pupils. 

Continued
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Special Educational Needs and vulnerable children
Local Authority Governing bodies of maintained schools Academy Trusts

• Defending appeals by parents to SENDIST 
against the Authority as regards refusal to 
undertake an EHC needs assessment, refusal to 
issue an Education Health and Care Plan, the 
content of a statement/EHCP, refusal to amend a 
statement/EHCP and ceasing a statement/EHCP 

• Support all year 9 learners with a statement of 
special educational needs or EHCP through their 
Transition Review in preparation for post 16 
options

• Collect information that enables the Local 
Authority to judge the progress of children, the 
effective use of resources and provide challenge 
where required 

• Ensure that the Local Authority has appropriate 
provision for children with SEND 

• Managing placements for pupils with 
statements/EHCPs in schools/academies 
and independent sector providers, including 
placements jointly funded with Social Care and 
Health.

• Consult, produce, publish and review its Local 
Offer in line with the Special Educational Needs 
& Disability Regulations (2014).

There is a presumption that schools will cooperate 
with parental preference and the local authority 
to admit pupils with SEN, with or without a 
statement/EHCP.

There is a presumption that academies will 
cooperate with parental preference and the 
local authority to admit pupils with SEN, with or 
without a statement/EHCP.

Continued
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Special Educational Needs and vulnerable children
Local Authority Governing bodies of maintained schools Academy Trusts

Vulnerable children 
• Arranging suitable full-time education for 

permanently excluded pupils, and for other 
children who because of illness or other reasons 
would not receive suitable education without 
such provision. This is known as alternative 
provision.

• Reintegration of excluded pupils
• Ensure schools are complying with their 

responsibilities in relation to the attendance 
registers, as set out in the Pupil Registration 
regulations, through an annual Registration 
Audit.

• To enforce statutory responsibilities, when 
appropriate, where parents have failed in 
their duty to ensure their child receives an 
education (Section 437 and 444 Education Act 
1996, S103 Education & Inspections Act 2006 
and The Education (Penalty Notices, England) 
Regulations 2003.

Vulnerable children 
Provide the placing Local Authority with relevant 
data on progress and achievement for identified 
pupils.

Comply with  responsibilities in relation to the 
attendance registers, as set out in the Pupil 
Registration regulations, through an annual 
Registration Audit.

• Promote good attendance and reduce absence, 
including persistent absence

• Ensure every pupil has access to full-time 
education to which they are entitled

• Act early to address patterns of absence. 

Vulnerable children 
Provide the placing Local Authority with relevant 
data on progress and achievement for identified 
pupils

• Promote good attendance and reduce absence, 
including persistent absence

• Ensure every pupil has access to full-time 
education to which they are entitled

• Act early to address patterns of absence 

Continued
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Funding and data sharing
Maintained school governing bodies are accountable to the Local Authority for expenditure of budgets, the employment 
of staff and the management of premises and grounds. They are required to manage funding, employ staff and maintain 
buildings and provide information in accordance with local authority policies and statutory guidance.

An Academy Trust has a series of relationships outside of a local authority particularly in the areas of funding and data sharing. The 
Education Funding Agency is a key body in relation to funding arrangements and many data requirements involve returns to the 
Department of Education. In these circumstances it is important that individual local authorities determine information requirements 
from these agencies which will assist them in the delivery of their responsibilities. No school wants to be subject to multiple information 
requests from different agencies. West Sussex has established detailed data exchange/sharing protocols to assist this process. 

Local Authority Governing bodies of maintained schools Academy Trusts

• To be the accountable body for maintained 
school funding and expenditure 

• To be the employer for maintained community 
and controlled school staff,

• To be the landlord for maintained community 
and controlled  school premises

• To consult all schools and academies about any 
proposed changes to local formula funding 
arrangements affecting school budgets.

• To make arrangements for the statutory 
Schools Forum, including representation from 
maintained schools, academies and non-school 
providers.

• To produce a Data Exchange Agreement which 
is discussed as part of the Academy conversion/
sponsorship or Free School process 

• Manage the school budget in accordance with 
Local Authority guidance, School Financial 
Regulations, Standing Orders for Schools and 
the Scheme for Financing Schools.

• Approve the school formal budget plan 
each financial year and submit it to the Local 
Authority by 31st May

• Manage and maintain school property and 
grounds

• Seek approval from the Local Authority to any 
proposed changes and adaptations to premises 
for which it is landlord

• To recruit and appoint school staff and provide 
information to the Local Authority  for statutory 
returns

• Approve the academy formal budget plan each 
academy financial year (September-August) 

• Comply with (and ensure that Academy Trust 
complies with) both charity and company law 

• Manage and comply with the obligations in the 
Funding Agreement – upholding admissions 
arrangements and arrangements for pupils with 
SEN, provision of free school meals, ensure a 
broad and balanced curriculum that includes 
English, Maths, Science and Religious Education 

• Manage the Academy Trust’s finances and 
property

• To consult the Local Authority about proposed 
changes to leased school premises
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Funding and data sharing
Local Authority Governing bodies of maintained schools Academy Trusts

• To liaise with the Education Funding Agency 
• To liaise with the Department for Education.

• Comply with data requirements from the 
Department for Education. 

• Voluntary Aided, Trust and Foundation School 
governing bodies are the employers of their 
school staff

• Voluntary Aided, Trust and Foundation School 
governing bodies are the landlord for their 
school premises except where the Local 
authority has residual statutory responsibilities.

• Provide pupil performance and other data to 
the  Local Authority in accordance with the data 
sharing agreement

• Comply with data requirements from the 
Education Funding Agency 

• Comply with data requirements from the 
Department for Education.

Continued
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Performance framework  
snapshot3
Full details of the performance framework measures are regularly 
updated and published on the Future West Sussex Plan dashboard:

https://performance.westsussex.gov.uk/dashboard-start-in-life

A summary of key performance measures, using the most up-to-date 
information at the time of printing, are set out on the next pages.
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Key Stage 2
The main threshold measure is used to benchmark West Sussex 
pupils’ achievement ranked against 33 other shire and other 
counties with the ambition of being in the top 25% of shire 
counties by 2019.

For 2015 the measure is the proportion of pupils attaining 
level 4 plus in reading, writing and mathematics combined. 
The unvalidated results indicate that West Sussex attainment 
was 77% and ranked 29th. From 2016 the measure will be the 
proportion of pupils achieving age related expectations by the 
end of Key Stage 2. 
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Key Stage 4
The main threshold measure is used to benchmark West Sussex 
pupils’ achievement ranked against 33 other shire and other 
counties with the ambition of being in the top 25% of shire 
counties by 2019.

For 2015 the measure is the proportion of pupils attaining five 
or more A* to C grades including English and mathematics. The 
early indication is that West Sussex results improved by at least 
1% to 59%. From 2016 the new Progress 8 measure will be the 
basis for comparison. 
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Top 25% Target AreA for 2019

60% 57% 59%
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School performance
School performance is tracked by measuring the proportion of 
pupils who attend good or outstanding schools at the schools’ 
last Ofsted inspection.

All schools are inspected as part of a cycle of inspection with 
inadequate and Requires Improvement (RI) schools being 
inspected within two years and good schools every three years. 
Outstanding schools are not routinely inspected.

The most recently reported figure at the end of August 2015 
shows the proportion of pupils in Ofsted good or outstanding 
schools and academies was 75% in primary and 78% in secondary.
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School performance

71% 69% 78%
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Notes
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