Commitment to building collaborative meaningful partnerships; starting with what really matters.

WHAT IS GCO-PRODUCTION? “At West Sussex County Council we
Co-producing with parents and children involves believe embracing co-production
creating collaborative partnerships where their can lead to effective, sustainable,
insights and experiences shape decision-making for . .

individuals, services and policies. For example: and responsive services.

Individual level: school staff meet with parents, This is our commitment for

carers and children before writing an individual . .

support plan, and then the plan is written co- worklng together- We believe
productively. we must create inclusive
Operational level: parents, carers, children and environments that value the

young people work together to create a school . .

behaviour policy. contributions of all those

Strategic: parents, carers, children and professionals involved, ultimately resulting
work together' to create along-term plan, u's1ng data in better outcomes for

and case studies to develop a support service for

young carers. individuals and communities.”

KEY ASPECTS OF CO-PRODUCTION

1.

Collaboration: individuals actively participate in decision making about themselves / those they care
for, including the design, delivery, and evaluation of services, rather than being presented information

Learning: participants learn from each other, leading to skills, and trust within the community.

Empowerment: co-production empowers groups by giving them a voice in decision-
making processes, rebalancing power dynamics between all involved.

Innovation: diverse perspectives can lead to creative solutions.

Equal Footing: address historical power imbalances, fostering mutual respect, ensuring
that all individuals have an equal say and influence in decision-making processes.
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HOW T0 CO-PRODUCE

Listen to each other and demonstrate that we have taken
on board what each other has communicated.

Communicate in an easy-to-understand way.
Support individuals to take part, by making reasonable adjustments.
Always be open, honest, and realistic.

Involve individuals in decisions, so they are there as part of the decision-
making processes. If decisions are made without individuals explain why.

If you gather views act upon them.

Treat individuals with respect and dignity.

Give individuals the tools they need to feel safe to enable them to share experiences.
Provide individuals with information, which is accurate, timely, accessible, and consistent.

Involve individuals at the earliest opportunity. Set out clear
guidelines and any limitations of projects.
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