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Thriving in Education Small Grants Programme
“Children and young people do better
if they are happy, healthy and safe”

About the Thriving in Education Grant
Thought-Full Mental Health Support Teams in Schools and West Sussex County Council Education and Skills department are offering grants of up to £3000 to support settings throughout West Sussex to develop their whole setting approach to mental health and emotional wellbeing.
Schools, Colleges, and early years education and childcare providers, including childminders, in West Sussex are eligible to apply, with the exception of independent schools.
Please note, our overall funding pot is small, and we are keen for as many settings as
possible to be able to benefit. Please don’t feel that you need to develop a project claiming
the full amount. Bear in mind that it is likely that partial grants will be awarded to some settings, therefore it would be wise to highlight the priority areas for your grant application. 

The deadline for applications is 5th June 2026. All paperwork (including supporting evidence) must be submitted by 5pm on this date for the application to be considered. 
Key Dates
The application process will take place during the summer term 2026. Activity using the grant will need to be completed by the end of summer term 2027. 
Summer Term 2026
14th April 2026	Applications open 
5th June 2026	Deadline for completed applications

June - July 2026 	Shortlisting process

17th July 2026		Settings informed of outcome

Autumn Term 2026
September 2026	Settings receive payment of grant
Spring Term 2027
February 2027	Interim check-ins
Summer Term 2026
16th July 2027	Evaluations submitted
Eligibility to apply for the Thriving in Education Grant: Early Years Education and Childcare Providers
This document sets out the criteria which must be met to be eligible for funding. We have designed the process to be as straightforward as possible.
The main criteria for eligibility for the funding are as follows:
· Your setting is private, voluntary, independent maintained or school led. 
· You provide Early Years Funded Entitlement places for children
· Provision of up-to-date details of your setting manager and the Educator leading on emotional health and wellbeing in your setting.
· For the setting to have undertaken a self-assessment process of their work to support mental health and wellbeing.
· For the planned activity to map across to at least one of the following domains:
1. Leadership and management
2. Ethos and environment
3. Curriculum, teaching and learning
4. Child’s voice
5. Staff development, health and wellbeing
6. Identifying need and monitoring impact
7. Working with parents, families and carers
· Your spending proposal is focused on ‘primary prevention’ (see definition
overleaf)
· Your spending proposal is based on evidence of what works to improve children’s mental health and wellbeing. (Please include examples of / links to the evidence base).
· Your proposal is based on evidence of need within the setting. 
· The outcomes of the project can be measured and evaluated. 

If you can answer yes to each of the above criteria, then your setting will be eligible to apply for funding. Please use the information and links in this guidance to support you in understanding what you might choose to spend the money on and what will not be funded.
Please note, the funding for the Thriving in Education Grant scheme is limited, so we cannot guarantee that all eligible applications will be successful. Some settings may receive a partial grant which will be for certain elements of their proposal.
A shortlisting process is undertaken by a panel which includes colleagues from SEND and Inclusion, Early Years, Standards and Effectiveness, and a school representative.

Is your spending proposal focused on primary prevention?
Primary prevention refers to anything which addresses the likely cause of a health problem before it occurs. For example, supporting children to develop self‑regulation skills as part of everyday practice is primary prevention, whereas specialist or professional intervention once a child is experiencing ongoing difficulties with self‑regulation is not.
Funding applications should focus on prevention of mental health issues and developing an environment and experiences that support young children’s emotional wellbeing.
Counselling and therapeutic strategies are not primary prevention activities, so not something we can support with this funding.
Is your spending proposal evidence-based?
We want to ensure that the activities or resources that you use your funding for have a positive impact on the mental health and wellbeing outcomes of the children in your setting. For this to happen, you should be proposing activities which are evidence-based.
Please see the Early Years in Mind Network | Anna Freud, EEF | Personal Social and Emotional Development, Early Years | EEF  and Help for early years providers : Mental health for early years children to learn more about what will be most effective.

Is there a clear rationale for your proposal based on a demonstrable need in your setting?

Each setting is unique, and there needs to be a clear link to an identified and demonstrable need in your setting. The most straightforward way to show this is through use of an assessment or review tool. You may want to include information such as results from child observations, staff surveys, individual plans, attendance data, staff CPD needs analysis, or OFSTED reports. 

Can the aims of your proposal be captured in the form of a SMART goal?
SMART goals are an effective way of ensuring that a project is purposeful and has clear expectations. SMART goals are: 
Specific
Measurable
Achievable
Relevant
Time-bound

e.g. Our proposal aims to increase the number of children currently aged 4 years who feel a sense of belonging to the setting community. We will measure this over the course of two terms by using the Leuven Scale and analysing attendance data for the cohort. 

Are there measurable outcomes that can be collected to show impact? 

Routine outcome measures are a useful way of demonstrating the impact of your project. These are available on the CORC website and are free to use.   If you would like more information about outcome measures, there will be a webinar covering this on Thursday 23rd April 3.30-4.30pm.  The webinar will also offer the opportunity to ask any other questions you may have about the grants process. 

To join the webinar please use the link below: 
Microsoft Teams meeting 
Join: https://teams.microsoft.com/meet/37469883263386?p=yms1Q0VYjiS7xj3UrM 

Meeting ID: 374 698 832 633 86 
Passcode: Jd23QB6j

Examples of activities which the grant can be used for:
· Supply cover to release a member of staff to undertake evidence-based training to support whole setting wellbeing.
· The purchase of resources to develop your Personal, Social and Emotional Development curriculum
· The purchase of resources to develop your parent partnership focusing on supporting emotional health and wellbeing
· Books for your library that support mental health and emotional wellbeing (See Books That Can Help | West Sussex Libraries for some ideas).
· Develop Providing access to an evidence-based staff wellbeing activity
· Access staff CPD to inform development within the setting

Requests for resources need to be part of a piece of work in the setting to improve the provision for emotional health and wellbeing. Requests for funding for resources that does not include a robust development plan will be declined.
Examples of activities which the grant cannot be used for:
· To fund a counsellor
· To pay the salary of a member of staff
· To pay for a targeted therapeutic intervention for individual children

An example of a strong application is attached to this document. 
How to apply for the funding
To apply for the funding, you need to complete a simple two-page pro-forma.
The form must be signed by the Setting Manager, the EY Educator leading on Emotional Health and Wellbeing in the setting and the Business Manager. Unless you already offer EYFE, bank details must be included. The deadline for submission of applications to thrivingin.education@westsussex.gov.uk is 5th June 2026. All applications will be considered by a panel of professionals and you will be informed of the outcome by the end of the Summer term 2026.
WSCC will then send you a grant agreement to sign and, on return and full execution of this agreement, the funds will be released to your setting, ready for you to begin your work from September 2026.
Evaluation and Impact
An important part of this process is that you give some thought to how you might measure the impact of anything you put in place. We will ask you to agree to share your outcomes with us as part of the grant agreement. This should include data from your chosen outcome measure/s (see previous note on outcome measures). 
In addition, we would encourage you to be creative and imaginative in this aspect of the work – we would love to see lots of photos and staff/child reflections of what happens with this funding. We will ask all participating settings to contribute to our “examples of practice” section of the Thriving in Education online guide and the Information for childcare providers website.

Please note, the project report is a mandatory part of the Thriving in Education Grants programme. Any setting which does not submit a project report including outcome measures will not be eligible to apply for future rounds of the grant and may need to refund money awarded. 

Thriving in Education Grant Application 2026

	Name of Setting
	

	Name of EY Educator project lead
	

	EY Educator project lead Email
	

	Name of Setting Manager
	

	Setting Manager Email
	

	Name of Business/Finance Manager
	

	Business/Finance Manager Email
	

	Total amount of Thriving in School and College Grant available (up to £3,000 per school or college)
	

	Date Application Submitted
	


Applications should be sent to thrivingin.education@westsussex.gov.uk by 5th June 2026.

Please accept this as our application for the 2026/7 Thriving in Education Grant.
I understand that, should our application be successful, the allocated grant must be spent by the end of the 2026/7 academic year and that a project report using routine outcome measures and the outcome/impact measures should be completed and shared by 17th July 2027. 

	Role
	Signature
	Date

	Setting Manager
	
	

	EY Educator Project Lead
	
	

	Finance Manager
	
	


Eligibility Criteria

	Have you provided evidence of your self-assessment process of their work to support mental health and wellbeing.
	

	Have you included a spending proposal for use of the grant below?
	

	Which of the domains does your grant apply to?
	☐Leadership and management
☐Ethos and environment
☐Curriculum, teaching and learning
☐Child’s voice
☐Staff development, health and wellbeing
☐Identifying need and monitoring impact
☐Working with parents, families and carers

	Is your spending proposal focused on primary prevention?
	

	What is the issue/problem you are trying to address using the grant?

	

	What evidence have you provided to show need within your setting?
	

	Which outcome measures will you be using both pre and post delivery of the project?
	

	Give details of the evidence base for your proposal.


	

	What is the SMART goal of your project proposal?
	

	Please provide bank details for your setting so that, if successful, the grant can be transferred in September 2026.
	



Please provide a brief outline of your proposal, including approximate costs:














































 


Please return to thrivingin.education@westsussex.gov.uk by 05/06/26
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