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1. Purpose

1.1. Vision Statement

We, West Sussex County Council’s Adult Learning Service
(WSCC ALS), provide learning opportunities to help our
residents build the skills and confidence that shapes their
future success.

1.2. Statement of purpose
Our learning opportunities:

e improve the lives and outcomes for individuals,
families and communities,

e support economic growth, improve employment, social
inclusion, community cohesion, health and wellbeing.

1.3. Our Ambition

To maximise participation in high quality, accessible and
impactful learning, skills development and training which
supports individuals to reach their potential through a
curriculum offer that supports four inter-related outcomes:

Learning for work Learning ::rzli-:cport your
Curriculum
outcomes

Learning for health and

wellbeing Learning for life

1.4. Our strategic aims and objectives

Support a sustainable and prosperous economy with
a dynamic and skilled workforce.

Develop learners’ skills and knowledge, empowering
them and their families to live healthy and more
independent lives.

Provide opportunities which support children and
young people to reach their potential.

Provide the skills and understanding so individuals
are safe from vulnerable situations.

Develop the skills and confidence of individuals so
they can take an active role in their communities.

Ensure the service is resilient, uses resources wisely
and is financially sustainable.



2. Context and place

West Sussex County Council’s Adult Learning Service is part
of the Education and Skills Directorate within the broader
Department of Children, Young People and Learning. The
Directorate plays a crucial part in delivering the West
Sussex Plan to provide our children, young people and
adults with the best education and start in life.

Key outcomes for us as a County are that all children are
ready for school, young people are ready for work or
further education, and that all adults have access to high
quality education and training.

2.1. Funding

WSCC ALS is externally funded, receiving funding from the
Department for Education (DfE) to deliver Adult Learning
and Skills provision for West Sussex residents. The DfE
Funding Rules and associated contracts / grant agreements
set out the conditions of funding in accordance with section
101 of the Apprenticeships Skills Children and Learning Act
2009 and section 16 of the Education Act 2002.

For the 2025-26 academic year our DfE funding comprises:

e Adult Skills Fund (ASF): to support adult learners to
gain skills which will lead them to meaningful,
sustained and relevant employment, or enable them to
progress to further learning which will deliver that
outcome. Within ASF there is:

= Tailored Learning: The primary purpose of
tailored learning is to support learners into
employment and to progress to further learning,

in line with the overall purpose of the Adult
Skills Fund. Tailored Learning can also support
wider outcomes such as improving health and
wellbeing, equipping parents / carers to support
their child’s learning and developing stronger
communities.

= Free Courses for Jobs: Targeted, level 3
qualifications for learners aged 19 to 23 who
have not previously achieved a full level 3
qualification who meet the definition of being
below the earnings threshold or unemployed.

e 16-19 study programmes: to support young people,
aged 16-19 and up to 25 if they have an Education and
Health Care Plan, to reengage with education, develop
life skills and move towards employment,
apprenticeships and higher levels of learning.

e Skills Bootcamps: free courses for adults typically
lasting up to 16 weeks, available across a range of
sectors. They help people develop priority skills that
are in demand at both local and national level. They
are developed in partnership with employers. Skills
Bootcamps provide flexible training, typically ranging
from level 2 to level 5 depending on the sector and
employer needs.

ALS is subject to Ofsted Inspection; the Education
Inspection Framework (EIF) sits alongside our own Quality
Framework and our aspiration to provide high quality and
impactful learning.


https://www.westsussex.gov.uk/media/18668/our_council_plan.pdf
https://www.westsussex.gov.uk/media/18668/our_council_plan.pdf
https://www.legislation.gov.uk/ukpga/2009/22/section/101
https://www.legislation.gov.uk/ukpga/2009/22/section/101
https://www.legislation.gov.uk/ukpga/2009/22/section/101
https://www.legislation.gov.uk/ukpga/2002/32/section/16

2.2. West Sussex key characteristics
Our Place

West Sussex covers an area of 769 sq.miles. It is bordered
by Hampshire to the west, Surrey to the north and East
Sussex and Brighton & Hove to the east.

We have strong urban centres, a rich cultural heritage,
diverse leisure assets, and a wide range of market towns
and villages. Alongside this, we have some of England’s
most outstanding natural assets. Almost a fifth of West
Sussex is covered by woodland, making it one of the most
densely wooded areas of the country. This, combined with
the 50 miles of varied coastline, the South Downs National
Park (SDNP), and Areas of Outstanding Natural Beauty is
what makes our county distinctive.

The county comprises seven constituent districts and
boroughs - Adur, Arun, Chichester, Crawley, Horsham, Mid
Sussex, and Worthing, as well as the South Downs National
Park Authority, and Town and Parish Councils.

West Sussex generally has a strong performing economy,
with good rates of economic activity and participation, low
unemployment rates and a diverse business base. West
Sussex’s diverse, polycentric nature means that it does not
fit comfortably into a neat economic geography - Crawley
is an important sub-regional employment and commercial
centre; Worthing and Adur have strong links to Brighton &
Hove; and Chichester has a relatively greater connection

1 Current Price (Smoothed) GVA (B) per hour worked (£): ITL2 and ITL3 sub-
regions 2004-2022 Office for National Statistics

towards Portsmouth and East Hampshire. Challenges and
opportunities in coastal areas, rural areas and in the north
of the county are not always the same.

Between them, Crawley (22%) and Worthing (18%)
account for around 40% of the county’s economy?, but only
around a quarter of its residents and 20% of its
businesses?. Traditionally, there has been a strong
narrative, which suggests that the coastal area is
characterised by lower productivity, weaker economic
performance, and relative disadvantage, whilst the north-
east of the county has often been viewed as more
productive. There may be some evidence of coastal ‘catch
up’ largely driven by relatively high productivity in
Worthing; whilst Crawley has had to wrestle with significant
socio-economic challenges, because of the fall-out from the
Covid-19 pandemic. Productivity (£39.69 per hour worked)
is, generally modest across the county compared with
England (£40.30) and the South-East region (£44.40),
reflecting an over-reliance on low-productivity sectors.
Workplace earnings are also low, driven in part by the
labour required to support the care needs of an ageing
population.

The county has a network of rural roads and urban centres.
Transport connectivity, whether road or rail, remains a
challenge and public transport can be infrequent and
inaccessible in rural areas.

2 UK Business Counts (local units) - 2023



Our People

In 2023, West Sussex had a resident population of over
900,0003. This is 9.5% of the South-East region’s resident
population. But it has 11.2% of the South-East region’s
65+ year old residents. This causes significant workforce
pressures and capacity constraints, and it inhibits
opportunities to innovate and to create higher value
employment. Between 2018 and 2023, the county’s
population increased by 34,600 (+4.0%). This included
16,500 more working age residents, over 14,000 post-
working age residents, and around 4,000 more residents
aged 0-15 years.

Working age residents (16-64 years) account for 59% of
our population, compared with 63% across England. But
this masks significant differences within West Sussex: just
56% of Arun’s residents are aged 16-64 years, compared
with 65% of Crawley residents. Future population growth is
projected to be driven by an increase in post-working age
residents.

Research* has highlighted a tightening labour market and
an ageing population as a challenge to growth. To some
extent this is true, but the working age population grew by
over 16,000 between 2018 and 2023, with proportionately
larger than average increases in Chichester (+4.0%),
Horsham (+4.1%) and Mid Sussex (+5.2%). However, the
working age population is forecast to grow only modestly

3 Population Estimates by Local Authority (2023); ONS via NOMISWEB

4 West Sussex Economic Collaboration Final Report; Metro Dynamics; 2023

5 West Sussex Digital Inclusion, Access, and Safety Strategic Framework 2024 —
2027

(+1,000) between 2025 and 2035, compared with an
increase in the post-working age population of +50,000.

Average earnings for West Sussex’s residents have not kept
pace with increasing housing and living costs and they are
lower than the South East average.

West Sussex has pockets of deprivation. Around 18%
(65,000) of households are affected by ‘health & disability’
deprivation, 11% (42,000) are affected by ‘education
deprivation” and over 138,000 adults in West Sussex do not
have the essential digital skills for life®>. There are 67,400
Universal Credit claimants, 30,000 of whom are in
employment and 37,400 who are out of work.®

West Sussex has 104,000 (20%) 16-64 year-old residents
who are economically inactive, but only 11% (12,000) of
this group are actively seeking
employment.” Nomis data indicates
that 77.1% of the population aged
16-64 have a highest qualification
at level 2 and above, 3.6% lower
than the southeast average, and
1.0% lower than Great Britain. Of
the 22.9% with a highest
qualification below level 2, 5.0% report having no
qualifications.

aged 16-64 have
a highest

qualification
below level 2.

Despite limited higher education provision across the
county, approximately half (47%) of 16-64 year olds have a

6 Department for Work and Pension, May 2024.
7 Annual Population Survey, March 2023-April 2024.


https://www.westsussex.gov.uk/media/uzzl2tty/digital_inclusion_access_safety_strategic_framework.pdf
https://www.westsussex.gov.uk/media/uzzl2tty/digital_inclusion_access_safety_strategic_framework.pdf

qualification at Level 4 or higher, compared to 45% for
England.® However, higher qualified residents tend to work
in higher paying jobs outside of the county, making it
difficult for the county to retain its talented residents.

3. Our contribution to national, regional and
local priorities

Our curriculum considers many factors. We seek to reflect
our role in a broad and complex sector so we can maximise
the impact we have with the funding we receive and
complement that provided by others. Key drivers include:

e The Future Skills Sussex Local Skills
Improvement Plan (LSIP). The priorities, notably the
‘key sectors identified as crucial to the future economic
success of the area’, ‘important cross cutting themes’
and Labour Market Supply intelligence informs our
curriculum, in particular our “Routes into...”

Examples taken from the Future Skills Sussex LSIP:

“An ageing workforce in sectors such as
Construction and Engineering & Manufacturing is
impairing growth and risks leaving businesses
without the skills they need to survive and thrive.”

“All agree that employability / transferable skills are
as important as technical / specialist skills.”

8 Annual Population Survey, January 2023-December 2023.

programme launched in 2023 and our Skills Bootcamp
provision launched in 2025.

Regular and direct engagement and consultation with
regional and local Department for Work and
Pension (DWP) colleagues ensures our curriculum
reflects and is responsive to both the needs of local
employers as well as those seeking employment,
looking to re-train or progress in-work. ALS facilitates
county-wide partnership and intelligence sharing with
DWP and a broad range of partners who focus on
supporting employment, for example through termly
Synchronise meetings which include representatives
from; District and Borough Councils, Housing, Health /
Mental Health services, National Careers Service, a
range of training providers, voluntary / community
organisations and other WSCC teams.

West Sussex County Council’s "Our Council Plan
2021-26" identifies four priorities, all of which are
underpinned by a cross-cutting theme of tackling
climate change. Adult Learning contributes to all of the
WSCC priorities and has the agility to respond to new
priorities as they arise.


https://www.futureskillssussex.co.uk/
https://www.futureskillssussex.co.uk/
https://www.westsussex.gov.uk/about-the-council/policies-and-reports/corporate-policy-and-reports/our-council-plan/
https://www.westsussex.gov.uk/about-the-council/policies-and-reports/corporate-policy-and-reports/our-council-plan/

WSCC
Priorities

Adult
Learning
Service
Priorities

< < < Protect our environment > > >

Helping people and
communities to fulfil
their potential

Keeping people safe fro A sustainable and
vulnerable situations prosperous economy

Making the best use of
resources

Support a sustainable and prosperous economy with a dynamic and skilled workforce.

Develop learners’ skills and knowledge, empowering them and their families to live healthy and more
independent lives.

Provide opportunities which support children and young people to reach their potential.

Provide the skills and understanding so individuals are safe from vulnerable situations.

Develop the skills and confidence of individuals so they can take an active role in their communities.

Ensure the service is resilient, uses resources wisely and is financially sustainable.




The West Sussex Education and Learning
Strategy 2023-2025 has Adult Learning as a specific

priority and workstream, whilst also recognising the
contribution adult learning, and especially family and
parenting, can add to many of the other priorities.

WSCC’s Economic Strateqgy 2025-2035 and
associated Action Plan 2025-2026, developed with

partners and business representatives.

The strategy’s vision is: "By 2035, West Sussex will
capitalise on its dynamic businesses, excellent
international connectivity and outstanding natural assets
to amplify innovation, opportunity and growth. We will
ensure a more productive, inclusive and sustainable
economy.”

The Strategy sets out five key ambitions to achieve the
vision:
1) Boost productivity growth, investment and
innovation.

2) Ensure that we have a dynamic and skilled
workforce.

3) Boost green innovation, enhance natural capital
and support the transition to net zero.

4) Deliver new development and infrastructure and
maximise the benefits of our international
transport hubs.

5) Sustain our distinctive and vibrant places and
grow our visitor economy.

WSCC’s Employment and Skills Reset Action Plan
2024-2026. The Action Plan vision is “to position West
Sussex County Council to be at the forefront of the
skills agenda, working with partners to shape the skills
landscape, and helping local employers to have the
skills they need to support a dynamic and inclusive
economy in which everyone contributes to the best of
their abilities.”

Four themes for skills, recruitment and retention are
also identified which Adult Learning contributes to:

1) Support the development of a flexible and
responsive skills system that meets the current
and future needs of West Sussex businesses and
employers.

2) Ensure all young people have access to high
quality careers guidance and work-related
learning with opportunities to progress through
clear learning pathways.

3) Develop a coordinated, flexible, and responsive
approach to support priority groups into
meaningful and sustainable employment.

4) Attract, retain, and develop a high-quality Council
workforce.

WSCC is part of the Government's Devolution Priority
Programme and Local Government Reform with
proposals and planning currently at an early stage. ALS
will contribute to, drive and respond to the reforms as
appropriate.


https://www.westsussex.gov.uk/about-the-council/policies-and-reports/school-policy-and-reports/education-and-learning-strategy/
https://www.westsussex.gov.uk/about-the-council/policies-and-reports/school-policy-and-reports/education-and-learning-strategy/
https://www.westsussex.gov.uk/about-the-council/how-the-council-works/partnership-work/west-sussex-economic-strategy/
https://www.westsussex.gov.uk/media/sulpgtmh/west-sussex-economic-strategy-action-plan-2025-2026.pdf

4. Our planning and approach

ALS operates a ‘mixed economy’ delivery model, taking
responsibility for the development and direct delivery of a
range of key curriculum areas where beneficial to do so,
whilst commissioning external partners with the specialist
knowledge and expertise to deliver other programmes.

All of our curriculum and learning opportunities have the
common intent to:

e improve the lives and outcomes for individuals,
families and communities,

e support economic growth, improve employment, social
inclusion, community cohesion, health and wellbeing.

4.1. Our learners

ALS seeks to support activity to ‘level up’ across West
Sussex. Where appropriate, we target our resource to
support those who live in areas of social and economic
deprivation. Indices of
Deprivation data shows
a strong geographic
correlation with lower
skill levels. We
therefore use Index of Multiple Deprivation (IMD) 2019

There are 505 Lower Super
Output Areas in West Sussex of
which 52 (10%) are in the most
deprived 30% nationally.

data at Lower Super Output Area (LSOA) level to prioritise

our provision. Adur (10), Arun (18), Crawley (9) and
Worthing (10) have the highest prevalence of the more
deprived LSOAs.

In addition, and in collaboration with WSCC colleagues, we
have identified residents within the following cohorts as
those we seek to engage:

Adults with highest prior attainment <level 2

Adults who are unemployed, under-employed
and / or on low wages

Adults who are economically inactive

Young Adults, Care Leavers and 16-19 year old
NEETs

Adults with English as a second language

Families with low school readiness and / or in
receipt of free school meals

w Adults with health, fitness & wellbeing needs
Adults at risk of social isolation / loneliness

LJH  Adults with low life skills, including digital skills

In 2025-26, we are increasing our focus on ensuring that
learners who enrol on our programmes are ready and able



to learn and that they can fully commit to and participate in
the course they are signing up to. Should a resident not be
in a suitable circumstance, we will actively signpost them to
alternative options.

4.2.

Our curriculum planning process takes account of the
breadth of national, regional and local priorities and
themes, including other WSCC plans and strategies. It
reflects changes in the funding we receive and the
associated funding rules. We take account of potential
future developments where we can and where it is
practicable to do so.

Curriculum Planning

Learner feedback is valued highly. Feedback is used to
inform the curriculum we offer (including; what, where,
when and how we deliver our courses), the learner journey
and quality improvement activity. Feedback is collected on
an ongoing basis through a range of activities, including
on-course and end of course surveys and evaluations,
learning visits to classes, learning plans and journals,
community events and direct communications.

In line with the WSCC priority of "“making best use of
resources” we continue to operate our ‘mixed economy’
delivery model. This approach enables us to deliver a
programme of impactful learning opportunities which meet
the needs of our residents and supports services,
businesses and employers.
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Our planning process follows an annual cycle, whether that
be for our Direct Delivery or in agreeing annual delivery
plans with our delivery partners who may hold a multi-year
funding agreement with us. The annual process considers:

e Lessons learned / what happened across the last year,
e Historical performance, KPIs, data, trends,

e Local intelligence, venue availability, population and
economic changes,

e Learner feedback, staff feedback, delivery partner
feedback,

e Destination and Progression information,

e Self-assessment, course reviews, RARPA (Recognising
and Recording Progress and Achievement) reviews,

e External quality assurance, e.g. Ofsted, Awarding
Organisations Quality checks.

Curriculum Leads and Programme Officers present their
proposals and plans to the ALS Management Team for
consideration, constructive feedback and to identify
opportunities for greater coherence and cross-fertilisation.

4.3.

Underpinned by cross-directorate partnerships to maximise
impact, the following specific curriculum areas were
identified:

Direct Delivery Curriculum



e English for Speakers of Other Languages (ESOL): with
links to the Communities team and in particular the
asylum, refugee, forced migration and resettlement
teams. Provision is a blend of ‘Adult Skills” and
‘Tailored Learning’.

e Programmes for Adults with mild to moderate Learning
Disabilities (ALD): where delivery is in partnership with
Adult Services and day centres. Provision is ‘Tailored
Learning’.

e Family Learning (FL): linking to the WSCC Education &
Learning Strategy 2023-25 and the wider Children,
Young People and Learning Plan 2021-2025. Provision
is ‘Tailored Learning’.

e 16-19 Study Programmes: Bespoke programmes
linking with Post-16 Support and Careers Team, Virtual
School, Supported Accommodation and Care Leavers
Services which include employability skills, English,
Maths and work experience.

4.4, Commissioned Curriculum: Adult Skills Fund

Engagement and consultation, particularly with those
leading on the development of Local Skills Improvement
Plan (LSIP) and with Department for Work and Pension
(DWP) representatives, supported the identification of the
need for the following provision:

e English and maths,

12

e Essential Digital Skills Qualifications,
e Routes into employment:
= Construction, Engineering and Manufacturing,
*» Health and Social Care,
= Education and Teaching Professions,
» ‘Green’ sector,
» Digital Sector,
= Hospitality and Catering,
= Retail.

ALS is not best-placed to deliver Adult Skills programmes
with routeways into employment in these sectors. As a
result, the provision is commissioned and delivered through
specialist external partners.

4.5. Commissioned Curriculum: Skills Bootcamps

WSCC has aligned the Skills Bootcamps programme with
DfE priority sectors to address critical workforce gaps in
West Sussex. These include:

e Construction & the Built Environment (Bricklaying,
Roofing, Heritage Skills, Retrofit, Green
Technologies)

e Engineering & Manufacturing (Electrotechnical)

o Digital (AI, Data Analytics, Cyber Security, Software
Development)

o Creative & Design (Digital Marketing)
e Transport & Logistics (HGV, Electric Vehicles)



o Education & Early Years (Teaching Assistants, Early
Years Educators)

e Business & Administration (Project Management,
Leadership, Digital Business SKkills)

The programme will also support other sectors where there
is clear employer demand, in line with the West Sussex
Economic Strategy and Future Skills Sussex Local Skills
Improvement Plan. These include:

e Tourism & Hospitality
e Health & Social Care

e Land-Based (horticulture, forestry and viniculture)

4.6. Commissioned Curriculum: Community Learning
Grants

In 2023, ALS identified the development and ‘capacity
building’ of the sector as a priority in order to widen
participation in adult learning. A highly successful
‘Community Learning Grants’ programme was delivered,
April 2024-July 2025 through our ‘Tailored Learning’
funding which engaged specifically with West Sussex based
community organisations and the voluntary / charitable
sector. WSCC ALS worked in partnership with the successful
organisations to support them to develop the skills,
knowledge, processes and infrastructure to be able to offer
programmes which meet the requirements of the DfE and
Ofsted aligned to our overarching outcomes:

» Learning for Life,

» Learning for Work,
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» Learning to Support Families,
» Learning for Health and Wellbeing.

The primary purpose of tailored learning is to support
learners into employment and to progress to further
learning, in line with the overall purpose of the Adult Skills
Fund. It will, however, also support the wider outcomes
including improving health and wellbeing, equipping
parents / carers to support their child’s learning and
develop stronger and more integrated communities.

The 2025-26 CL Grant programme will be significantly
impacted as a result of the reduction in DfE funding
allocation for 2025-26.

4.7. Cross-cutting curriculum

All of our provision seeks to promote and ensure learners
have a good understanding of:

e Safeguarding, the Prevent Duty and the risk and
threats of radicalisation and extremism. Learners will
know how to keep themselves, friends and
communities safe, including online.

e The British Values of democracy, rule of law,
individual liberty, mutual respect and tolerance of
people with different faiths and beliefs.

e Equality, Diversity and Inclusion. Positive
relationships are developed in an environment free
from bullying, abuse and discrimination.

e English, Maths and Digital skills needed for everyday
life and work embedded in the wider curriculum
wherever appropriate.



Employability skills, often referred to as ‘transferable
skills” given the wide-ranging benefits they can have
for an individual (e.g. communication, team working
and collaboration, independent working, critical
thinking and problem solving, adaptability,
resilience, creativity, analysis and evaluation).

Behaviours - primarily those appropriate to the
curriculum theme (e.g. punctuality and attendance
in learning for work).

Information and course content on sustainability and
‘green’ issues which supports learners in
understanding the impact of their actions on the
climate and the environment.

The next steps available to learners on completion of
their course(s).

5. How we will measure our success

Support a sustainable and prosperous economy with a

dynamic and skilled workforce:

Develop and widen participation throughout our
Adult Skills Fund curriculum to provide “Routeways”
to employment. 1,000 individuals will benefit from
provision with clear entry points, progression options
and destinations into employment and / or further
learning.

14

e 40% of learners on our Adult Skills Fund provision
report a positive intended destination on completion
of their learning.

e Deliver Skills Bootcamps which are aligned to and
meet the needs of businesses and employers in West
Sussex to a minimum of 715 individuals.

e 75% of Skills Bootcamp participants achieve a
positive outcome within 6-months of completing
their course.

Develop learners’ skills and knowledge, empowering
them and their families to live healthy and more

independent lives

e Offer basic English, maths and digital programmes
which underpins national, regional and local
priorities.

e Learners report:
= fewer visits to their GP / health service,

= improved mental wellbeing and increased self-
confidence.

e Provide specific provision for at least 150-200 adults
with learning disabilities which enable them to
develop the skills and knowledge they need to
support their personal development, live
independently and work towards employment.




Provide opportunities which support children and young e Equality, Diversity and Inclusion - positive
people to reach their potential relationships are developed in an environment free

« Grow our 16-19 Study Programme (PASS) from 6 from bullying, abuse and discrimination.
learners in 2024-25 to a target of 24 in 2025-26,
enabling more vulnerable young people who were
previously NEET or at risk of being NEET to reengage

with education, develop life skills (including English Develop the skills and confidence of individuals so they
and maths) and move towards employment, take an active role in their communities
apprenticeships and / or higher levels of learning. « Deliver pre-entry and entry level English for

e Continue to develop and grow our Family Learning Speakers of Other Languages to 300 individuals,
programme, delivering to at least 750 learners with upskilling them in order that they can live safely in
a particular focus on: school readiness; health and the UK, access public services and progress to
wellbeing; learning together; cross-council further learning and employment.

partnership provision in priority areas including  Learners report feeling a heightened sense of

SEND, Early Help, Safer Us. belonging in their community, want to improve their

local area after participating in adult learning, take a

more active role or volunteer in the community (e.g.,
schools).

Provide the skills and understanding so individuals are

- ) Course content includes sustainability and ‘green’
safe from vulnerable situations

issues which supports learners in understanding the
e Learners will know how to keep themselves, friends impact of their actions on the climate and the
and communities safe, including online. environment.

e All provision will develop learners’ knowledge and
understanding of safeguarding, the Prevent Duty and
the risk and threats of radicalisation and extremism.

. . Ensure the service is resilient, uses resources wisely and
e All provision reflects and promotes the British Values

of democracy, rule of law, individual liberty, mutual
respect and tolerance of people with different faiths e Achieve a sustainable, skills-based staffing structure
and beliefs. with clearly defined roles, responsibilities and
accountabilities.

is financially sustainable

15



e Implement a WSCC funding formula for Tailored
Learning which underpins curriculum level planning.

e Each Curriculum area to have its own ‘business area’
with agreed delivery and financial performance
measures.

e Establish a presence of suitable learning
environments in priority areas of West Sussex.

e Entry points for potential learners which are
consistent / coherent, streamlined, efficient and
responsive and which support curriculum planning
and cost-efficient service delivery.

5.1.

Our first Celebration of Learning event, July 2025, is
intended to become an annual feature. The event will
provide the opportunity for ALS, our delivery partners, key
stakeholders and our collective learners to come together
celebrate successes and achievements from the previous
year and showcase the positive difference learning can
make to the lives of our residents. Award winners are
chosen by an impartial panel from anonymised
nominations. The event also recognises outstanding
contributions from tutors and our delivery partners.

Celebration of Learning
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5.2.
Measures

Delivery Key Performance Indicators and

All curriculum areas have relevant delivery key
performance indicators (KPIs) informed by curriculum
delivery plans, latest intelligence and the most recent

funding information.

For the 2025-26 academic year we will seek to achieve the
following overall KPIs (Adult Skills Fund & 16-19):

(local 30% most deprived
using IMD)

Ac. Yr
Ac. Yr 2024-25 | Ac. Yr.
Key Performance Measures 2024-25:| Actuals: | 2025-26:
Targets | 31 May | Targets
2025
Unique learners 3,000 2,687 2,760
Enrolments 4,250 4,291 4,982
Learning Aim starts 4,750 5,054 5,556
Attendance 87.0% 90.8% 88.0%
Retention rate 92.0% 95.6% 93.0%
Pass rate 95.0% 97.1% 95.0%
Learners resident in priority
Lower Super Output Areas 35.0% 31.1% 35.0%




outcomes upon leaving /
completing.

Ac. Yr
Ac. Yr | 2024-25| Ac. Yr
Key Performance Measures 2024-25:| Actuals: | 2025-26:
Targets | 31 May | Targets
2025
Learners with prior
attainment / qualifications 45.0% 33.0% 40.0%
below full level 2
Learners in receipt of a
means tested benefit or on 50.0% 55.3% 50.0%
low wages.
Learners who are not in paid
employment, looking for 55.0%| 45.3%| 50.0%
work and available to start
work.
Learners with positive
destination & progression 38.0% 41.2% 40.0%

5.3. KPI Definitions

Unique Learner: an individual. The measure for how
many learners we have in a defined cohort.

Enrolments: the number of courses / learning activities
undertaken. A learner may enrol on 1 or more course and
therefore have multiple enrolments.

Learning Aim Starts: All programmes comprise on at
least one learning aim, with some courses have multiple
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learning aims. Learning aims are linked to delivery values,
funding and completion and achievement data.

Retention rate: the proportion of enrolments who
successfully completed their learning and / or are currently
still in learning (i.e. have not withdrawn from learning).

Pass rate: the proportion of enrolments who have
completed their course (i.e. were retained to the end of the
course or until they achieved if they achieved early) who
also achieved the qualification or, for non-accredited
provision, the learning aims of the course.

Positive destination: The proportion of learners who
report a positive intended or actual destination on the
completion of their learning / within 2-months of
completing their learning. A positive destination includes:

e Education, including:
» Apprenticeship
= Supported Internship

» Further Education / adult learning (incl. internal
progressions)

» Higher Education
e Paid Employment, including:
= Employed for 16 hours or more per week

» Employed for less than 16 hours per week

Voluntary work.



6. Corporation statement

On behalf of West Sussex County Council, it is hereby
confirmed that this Accountability Agreement reflects an
agreed statement of purpose, aims and objectives as
approved by the Cabinet Member for Learning and Skills in
the Key Decision Report, 13 March 2023.

This Accountability Agreement has been considered and
endorsed by the Adult Learning Scrutiny and Advisory
Board (ALSAB), June 2025.

This Accountability Agreement will be published on the
Council’s website within one month of approval and can be
accessed from the following link: Adult Learning Service -

West Sussex County Council.

6.1. Supporting documentation

e Education and Learning Strategy - West Sussex County
Council

e Children and Young People's Plan 2022 to 2025 - West
Sussex County Council

e Our Council Plan - West Sussex County Council

e Economic Strategy 2025-2035 and associated Action
Plan 2025-2026

¢ Key Decision Report

e Future Skills Sussex Local Skills Improvement Plan

e Ofsted report, June 2023
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https://westsussex.moderngov.co.uk/ieDecisionDetails.aspx?ID=1705
https://www.westsussex.gov.uk/education-children-and-families/adult-learning-service/
https://www.westsussex.gov.uk/education-children-and-families/adult-learning-service/
https://www.westsussex.gov.uk/about-the-council/policies-and-reports/school-policy-and-reports/education-and-learning-strategy/
https://www.westsussex.gov.uk/about-the-council/policies-and-reports/school-policy-and-reports/education-and-learning-strategy/
https://www.westsussex.gov.uk/about-the-council/policies-and-reports/corporate-policy-and-reports/children-and-young-peoples-plan-2022-to-2025/
https://www.westsussex.gov.uk/about-the-council/policies-and-reports/corporate-policy-and-reports/children-and-young-peoples-plan-2022-to-2025/
https://www.westsussex.gov.uk/about-the-council/policies-and-reports/corporate-policy-and-reports/our-council-plan/
https://www.westsussex.gov.uk/about-the-council/how-the-council-works/partnership-work/west-sussex-economic-strategy/
https://www.westsussex.gov.uk/media/sulpgtmh/west-sussex-economic-strategy-action-plan-2025-2026.pdf
https://www.westsussex.gov.uk/media/sulpgtmh/west-sussex-economic-strategy-action-plan-2025-2026.pdf
https://westsussex.moderngov.co.uk/ieDecisionDetails.aspx?ID=1705
https://www.futureskillssussex.co.uk/
https://www.futureskillssussex.co.uk/
https://files.ofsted.gov.uk/v1/file/50224933
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