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1  Tuesday, 14 October 2014 

2 (10.00 am) 

3  (Proceedings delayed) 

4 (10.10 am) 

5 THE CORONER:  Sorry we are a bit late starting. 

6 MR RITCHIE:  Sir, good morning.  We have received through 

7 your counsel various emails from Gary Butt and Ms Dolan 

8 has informed us that they can be filed in the core 

9 bundle part 5 at, in effect, the start, 0.  So we have 

10 done that. 

11 They give rise to one outstanding document which is 

12 MOC 201, a document mentioned a number of times in 

13 evidence and I wish just to flag up that that was 

14 outstanding and hoped for. 

15 There are two other outstanding matters of concern 

16 to the family of Carlos Estrada.  One is that you sought 

17 information of the cars on patrol on the relevant 

18 evening. 

19 THE CORONER:  Yes. 

20 MR RITCHIE:  And secondly, that the French authorities are 

21 getting in touch with the translator, Dalila Bensaifi in 

22 answer to one question and I just wished to mention 

23 those on the transcript as continuing matters of 

24 interest to those I represent. 

25 THE CORONER:  Yes.  Certainly, thank you. 
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1 Q. It is right, is it not, that that in Algeria would have 

2 been 6 o'clock, an hour behind the UK? 

3 A. Yes. 

4 Q. For all the times you are going to use in your evidence 

5 can we stick with the UK time but we will know it is an 

6 hour later in Algeria? 

7 A. Yes. 

8 Q. So you saw you had a call from Mark Cobb that you had 

9 missed and what happened next? 

10 A. So obviously I got out of bed, I was in bed at the time, 

11 got out of bed straight away. As I was getting up and 

12 sort of walking out of the room I got some text messages 

13 coming through on the telephone. The text messages were 

14 from Carlos Estrada. So then I tried to call Mark back 

15 and initially I couldn't get through but then eventually 

16 I did get through and had a very short call with Mark. 

17 Q. What did he say to you? 

18 A. It was a short call, bad line. He was quiet, you know a 

19 fairly quiet voice saying that there was some form of 

20 attack taking place at In Amenas. 

21 Q. And the text messages from Carlos Estrada, what did they 

22 say? 

23 A. There was a stream of messages which are in the 

24 statement as exhibits but they went along the lines of: 

25 help, we're under attack. I can hear gunshots. And he 
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1 MR RITCHIE: Thank you. 

2 MS DOLAN: Sir, the first witness this morning is 

3 Mr Collins. 

4 MR ANDREW COLLINS (recalled and sworn) 

5 Questions from MS DOLAN 

6 MS DOLAN: Morning, Mr Collins. 

7 A. Morning. 

8 Q. Given you have already given evidence on matters before 

9 the events on 16 January 2013 I am going to turn 

10 straight away to your involvement in the actual events 

11 as they unfolded. 

12 A. Yes. 

13 Q. On January 16 where were you when you first learnt of 

14 the events at In Amenas? 

15 A. I was at home. 

16 Q. And what time did you first learn that things were 

17 unusual that morning? 

18 A. So I was at home and the first thing that happened on 

19 the 16 January 2013 was that I got a call, it woke me 

20 up. The phone rang. This is around about 5 o'clock in 

21 the morning. So the phone rang, it woke me up but 

22 I wasn't quick enough to take the call. I looked at the 

23 phone and the phone was from Mark Cobb. 

24 Q. Just on the times, you say it was 5 o'clock in morning? 

25 A. Yes. 
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1 sort of repeats that again, sort of gunshots, gunshots. 

2 Q.  Would it help you to turn it up and have a look at that? 

3 A.  It would indeed. 

4 Q.  Because there is a snapshot taken of your telephone. 

5 A.  Yes, it would. 

6 Q.  In the black bundle to your right, we have numbered 1 to 

7 5 standing up, if you turn to tab 6 there. 

8 A.  Yes. 

9 Q.  Is that a snapshot of your telephone you are looking at? 

10 A.  Yes, that's it.  So ... yes, so this is what I was 

11 receiving from Carlos. 

12 Q.  What time did the first message come in from Mr Estrada? 

13 A.  Well it's stamped here at 5.06, so you know it was 

14 around about that sort of timeframe. 

15 Q.  And he says there: 

16 "Help, we're under attack." 

17 And he goes on.  Do you want to read the rest of it? 

18 A.  Yeah.  "Help, we're under attack.  Ten minutes of 

19 gunfire."  You can see these all stream in pretty much 

20 simultaneously and I think they go over the page as well 

21 and during this period I was trying to make a call to 

22 Mark. 

23 Q.  And he there says: 

24 "Heavily armed attackers.  They're inside the BdV. 

25 They came inside the VIP house.  Shots inside the VIP 
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1 house." 

2 A.  Yes. 

3 Q.  And then he tells you he's in his room with Nick? 

4 A.  Yes. 

5 Q.  Who you assume to be? 

6 A.  So in this particular -- 

7 Q.  So Nick is? 

8 A.  So it is a fairly safe assumption that was Nicholas 

9 Hitch. 

10 Q.  And Victor? 

11 A.  Victor I believed was Victor Sneberg at the time.  You 

12 can see I replied back to him asking if -- it's not 

13 a very good copy, I don't know whether you can see it on 

14 yours but actually at the top of the second snapshot. 

15 Q.  It says "Can you talk?"  "Too dangerous." 

16 A.  I send him a message trying to make contact with him. 

17 He replies back "too dangerous", "few more minutes of 

18 quiet ..." et cetera. 

19 Q.  And then he says, can we just go through the text.  He 

20 then says "Gunfire next door lots of screaming in 

21 Arabic.  I think they're gone, can't hear anything 

22 outside." 

23 A.  Yes. 

24 Q.  And that's it? 

25 A.  That's it except there is one missing which we 
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and he continued to send you more texts about gunshots 

in the distance, hearing gunfire? 

A. Yes. 

Q. And I think that continued until 6.54? 

A. Yes, it continued -- yes, until approximately, up until 

6.54 Algeria time, yes. 

Q. Sorry, it would be 6.54 UK time, 5.54 Algeria time? 

A. No, I was -- no, I think the Carlos' messages go on up 

until 5.54 UK time. Yes. The last message here is at 

5.54, UK time. 

Q. Right. So that's -- 

A. Sorry. 

Q. So that's 6.54? 

A. Algeria time, yes. 

Q. Sorry, I'm confusing it. 

A. Sorry. 

Q. I think you then contacted Felipe Posada? 

A. The sequence of calls was that I, before I contacted 

Felipe I think I called Jeff Yates who was the -- Jeff's 

based at Hassi Messaoud. Jeff is the ISG general 

manager and I knew he would be the IMT manager, so 

I called Jeff to -- just to make sure that Jeff was 

aware of what was going on, you know, what their 

response was. 

Q. Was he already aware? 
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1 identified when we did the statement. If you look, just 

2 for the benefit of the inquest, there is a text message 

3 missing at the bottom of the first screenshot which cuts 

4 off, which I identified when I was doing my statement. 

5 Just for completeness there is actually a text message 

6 missing. 

7 Q. And do you know what that one says? 

8 A. It's in my statement. I can't remember what it says but 

9 we did identify it. You will see it if you follow the 

10 statement. 

11 Q. That's the "no more shots for the last three minutes"? 

12 A. Is that the message that follows "shots inside VIP 

13 house"? 

14 Q. Yes. 

15 A. Yes, I remember there was a message missing. 

16 Q. And then I think you continued to be in text contact 

17 with him until 6.28? 

18 A. Yes. Yes, so I tried to -- you know, at this point as 

19 I say, I was trying to call Mark. I did get through to 

20 mark. Carlos was relaying this information through to 

21 me. I relayed back to him as much information as 

22 I could give him at the time which was what I obtained 

23 from Mark but, yes, I continued in this text exchange 

24 with Carlos. 

25 Q. Then you sent him the information you had from Mark Cobb 

Page 6 

 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

 

A. He was aware, yes. And he confirmed to me that he was 

mobilising the JV's IMT which was, you know, one of my 

sort of priorities at that point was to make sure that 

the local response was being activated. 

Then I called Felipe, I don't think I got a reply so 

I sent him a text message to say "There's an incident at 

In Amenas", and, you know, "I'm leaving for the office". 

Q. I think you said in your statement you didn't phone him. 

You texted him because you were trying to get out of the 

house quickly? 

A.  Yes, I think that's correct, yes.  And I also did 

actually call Carlos, I did have a call with Carlos in 

that period as well. 

Q.  Did you learn anything from that call?  Was it possible 

to speak to him? 

A.  Yes, I mean I did speak to him.  You know, the -- to try 

and bring -- the lines are very bad and there was a lot 

of noise going on in the background, there was an alarm 

going in the background. Carlos was talking very 

quietly to me.  So he couldn't really tell me very much. 

I could barely hear him.  I think the call lasted for 

something like 20 seconds, but I did actually, you know, 

speak to him and hear his voice. 

Q. Then what time did you arrive at the office that 

morning? 
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1 A.  I got to the office about 6 o'clock. 

2 Q.  And when you got there what was put in place at the 

3 office? 

4 A.  So when I arrived I got messages through to grant Evans 

5 and Gordon Diack.  They are two sort of key members of 

6 the team in terms of mobilising response.  Gordon is the 

7 crisis management manager and he's the person that then 

8 spreads the word around people that need to mobilise for 

9 the business support team on the BP side.  Grant also is 

10 a key person.  He is the vice president for safety and 

11 operational risk which includes safety, the response, 

12 security.  So I got messages to those.  I actually met 

13 Grant as I was arriving at the office and he asked me 

14 what was going on, and I had to give him a debrief, and 

15 then we started to plan and organise setting up the 

16 business support team on the BP side.  That's what we 

17 did next. 

18 Q.  I think around about 7.20 you got a further message from 

19 Mark Cobb? 

20 A.  Yes, there were several calls before Mark's call but, 

21 yes, I got a call, I got a message from Mark at 7.20, 

22 yes. 

23 Q.  And what was he telling you then? 

24 A.  The message I received from Mark was -- he said to me 

25 that he could hear -- he said he was in an office 
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1 Q.  Tell us about this phone call? 

2 A.  This was -- my phone rang, the phone came up with a name 

3 of Victor Sneberg.  Victor Sneberg works for Statoil. 

4 Victor Sneberg is the country manager for Statoil in 

5 Algeria. 

6 Q.  Is he the equivalent of you? 

7 A.  He is broadly the same role as myself, yes.  So I took 

8 the call.  When I answered the call it wasn't Victor, it 

9 was the terrorist and the terrorist said "Is that Andy?" 

10 And I said "Yes".  He said "This is Al Qaeda, we've 

11 taken hostages at In Amenas.  We want to talk to the 

12 presidents of your companies."  I tried to repeat it 

13 back to him just so that I had it very, very clear and 

14 I was also trying to make sure that other people in the 

15 room could hear what I had just had said to me.  But 

16 then the phone was cut off. 

17 Q.  We've seen in Felipe Posada's records yesterday a note 

18 of a telephone call? 

19 A.  Yes. 

20 Q.  Perhaps if I can ask you to look at that.  Stay with 

21 that black bundle and go to tab 8.  This is FXP/2.  If 

22 you go to the third page of that I think it probably has 

23 729 in the bottom right? 

24 A.  Yes. 

25 Q.  This is two pages into Felipe's notes.  First of all, do 
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1 building and that he could hear someone had come into 

2 the office building and they were basically, I think 

3 talking in Arabic.  There was also another person who 

4 sounded like they were in a lot of pain and there was 

5 a bit of noise and groaning and screaming from the 

6 person who seemed to be in some sort of pain.  And that 

7 was it. 

8 Q.  Do you recall when it was that you learnt there had been 

9 an attack on the bus? 

10 A.  I think from memory it was around about, it was either 

11 7.20 or 8 o'clock that -- at 7.20, backing up, you know, 

12 I tried to -- well we talked, Jeff and I talked first of 

13 all 6.30 and then at 7 o'clock and then at 7.20 Jeff and 

14 I had another communication and I think this was at 

15 a point where Jeff was managing to get hold of some 

16 information and I think that's when I found out there 

17 was an attack on the bus but it could have been at the 

18 8 o'clock call I had with Jeff. 

19 Q.  And I think Felipe Posada had arrived when you received 

20 another call on your telephone that showed the caller as 

21 being Victor Sneberg? 

22 A.  Yes, so we went to the crisis centre and again, as 

23 I said, started to mobilise, organise.  The people in 

24 the room at the time were myself, Felipe, Grant Evans, 

25 Gordon Diack and then I got a phone call at 7.25. 
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1 you recognise whether that is the first call being 

2 recorded or -- 

3 A.  I have never seen this piece of paper before. 

4 Q.  What it says there is, it has "Victor" underlined. 

5 A.  Looking at this I would say this is not the -- not the 

6 first call. 

7 Q.  Because? 

8 A.  Well, because this talks about withdrawing the military, 

9 Algerian government.  None of that was mentioned on the 

10 call that I took at 7.25. 

11 Q. Let us just go through this so it is read on to the 

12 tape, this record.  So if you could read through it 

13 through? 

14 A.  Yes, it says "Victor", and it's underlined.  Then it has 

15 a dash.  It says "Alg government", and the next line 

16 says "Withdraw military will talk after that."  And it 

17 is highlighted and then it says "Release Algerian, keep 

18 hostages - helicopters" and then there is a red line and 

19 a red text. 

20 Q.  I think that is a separate entry there. 

21 A.  Okay, so going back to your question, that first piece 

22 there, my assumption is that is not reflecting the first 

23 call, because that doesn't tie in with what we took on 

24 the first call. 

25 Q.  So that other information came later? 
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A. I believe so. 

Q. So the first call you said was just to tell you it was 

Al Qaeda, they had taken hostages and I think in your 

statement you said that they want to talk to the 

presidents of your companies? 

A. That's what they said, yes. 

Q. And the caller, what did he sound like? 

A. As I described, the caller had a north American accent. 

They were fluent. It didn't -- it seemed like they were 

not native north American but they had a north American 

accent when they spoken English. Very fluent, very 

firm, very sort of dictating style. That's really how 

I would describe it. 

Q. You say that call was at 7.25. We can see in the 

Statoil report that Statoil say they received their 

first call at 7.30 from somebody at the BdV. 

A. Okay. 

Q. Have you any knowledge of any calls being received 

before you received that first one from the terrorists? 

A. I'm not aware of any other calls that were made. 

Q. So it is likely you received the first call from the 

terrorist? 

A. Certainly on the BP side, yes. I don't know about 

Sonatrach or anyone else. On the BP side, yes. 

Q. Having received that call, what did you do next? 
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Q.  And about what time was that? 

A.  The second call was -- I can't remember if it was 7.40 

or 8.40. 

Q.  It doesn't have to be a memory test, Mr Collins, if you 

want to look at your statement you can.  Your statement 

should be there in front of you.  I am at page 13, the 

very bottom. 

A.  Yes, I had a lot of phone calls so remembering them -- 

Q.  I think the very last line of page 13 is the next phone 

call? 

A.  Yes, 8.40, yes, so I confused 7.40, 8.40.  So yes, I got 

a further call.  Just to describe the situation I was in 

the middle of briefing the team that had mobilised on 

the BP side and literally just as I was about to speak 

the phone rang and it came up with Victor's name again 

so I assumed that this was probably not Victor, it was 

probably the terrorist, the hostage taker, the person that 

called me at 7.25.  And so I left the room into 

a smaller room, a couple of people came with me to 

assist me and we took the call. 

Q.  I think you may have made your own notes of that call. 

If you look at that black bundle in tab 4? 

A.  Yes. 

Q.  First of all, what is that we are looking at at tab 4 

there?  What's the whole document?  Is that -- 
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A. So we, I think we were continuing to mobilise the BST. 

Felipe and I had a very short conversation saying we 

obviously need to inform the executives of BP and also we 

should make a call to Statoil given that this was Victor's 

phone being used to call me and it obviously wasn't 

Victor.  So I thought that was important as well. So 

Felipe immediately went off to do that, to basically raise 

the communication up inside BP and then there was 

more discussions between Gordon and Grant and myself 

about making sure, you know, the right people were 

coming to the room and there was some discussion about 

that. 

Q.  Did you speak to anybody from Statoil? 

A.  Yes.  Then I took a call from a person called Aoued 

Kaddour, that was about 7.50 I think.  Aoued reports to 

Victor and I wanted to make sure that Aoued was 

obviously aware that someone had called on Victor's 

phone and it wasn't Victor.  So I called him at 7.50. 

Aoued at that stage was aware that something was going 

on as well, but I did that just to make sure. 

Q.  Where was he based?  Was he an Algerian based -- 

A. He was based in Algiers. 

Q.  I think then as time went on you received a further call 

on Victor's telephone? 

A.  Yes, got a second call. 
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A.  Yes, so these are the log sheets that we take.  What 

I did in this particular case is I took someone with me 

to take notes and they took separate notes of this call 

whilst I was talking to the terrorist. 

Q.  If you look at the third page of that, 698 in the bottom, 

we see there is an 8.30 time written for another entry? 

A.  Yes. 

Q.  And then if you turn to the next page, 699, is that your 

handwriting there? 

A.  Yes, it is, yes. 

Q.  Does that represent the call received after 8.30, would 

that be the 8.40 call? 

A.  It looks broadly, it does tie in because there was -- 

the main sort of demands at the time were about 

generally there were repeated demands about trying to 

get the military to back off, but specifically in this 

case he talked about the helicopters.  He wanted them to 

go away.  They were obviously the military helicopters 

that were harassing the terrorists.  So he wanted them to 

go away. 

Q.  So could you just go through what you recall being told 

in that second call from the terrorist? 

A.  Yes, so he said there were helicopters and he wanted 

them to go away.  His demands were to call off the 
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1 military and the escort they were using.  And that was 

2 really it at that stage. 

3 Q. So this is the first time there's actually demands 

4 coming rather than the first call being information? 

5 A. Yes, yes. 

6 Q.  This is the first time and we are now at 8.40 or 9.40 in 

7 Algeria? 

8 A. Yes. 

9 Q.  I think you took another call from the hostage taker at 

10 about 9.18 that day? 

11 A. Yes, yes. 

12 Q.  Again, what was said in that call? 

13 A.  So he -- basically it was a repeat, very, very similar, 

14 a repeat of the previous call in that he wanted the 

15 military to back off.  That was the main thrust of it. 

16 This particular call I was able to actually talk back to 

17 him.  In the previous calls it was simply a one way, it 

18 wasn't a dialogue, it was just being dictated to me.  So 

19 in this case I was able to actually talk back to him. 

20 Q.  And I think by the time that third call came in you had 

21 already spoken to somebody at Sonatrach and had passed 

22 the information to the hostage taker.  What had you said 

23 to the person at Sonatrach and what did you tell the 

24 terrorist about that conversation? 

25 A.  So I called the executive for this part of the business, 
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1 a protocol in terms of it will start to communicate in 

2 parallel with all of the three companies, Sonatrach, 

3 Statoil, BP, all of those all the time. So I knew that 

4 that had been activated so I knew Sonatrach was already 

5 informed about what was going on. This was at a time 

6 where I'd managed to get the BP team mobilised. As 

7 I said, I was doing the debrief when we got interrupted 

8 on the second call. I had to brief the team and then 

9 I immediately briefed the team, I immediately called 

10 Mr Chikhi. So it was -- you know, that's the sequence 

11 of what was going on. So Mr Chikhi wasn't dependent 

12 upon me at that stage to find out what was going on. 

13 Q. Did he tell you anything about what he knew? 

14 A. He sort of confirmed back to me that there was some form 

15 of attack going on. So that was all he confirmed back. 

16 He didn't give me any more details. 

17 Q. Did you ask him whether Sonatrach had had any contact 

18 from the terrorists? 

19 A. I can't recall. We probably did exchange you know, 

20 "what contact have you had?" So, yes, probably. 

21 Q. And the answer to that? 

22 A. You know, I can't recall what he said to that. I can't 

23 recall. 

24 Q. Was it news to him that terrorists were now calling the 

25 organisations or -- 
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1 someone called Kemal Chikhi and explained to him what 

2 had happened in the previous couple of hours and he 

3 seemed to be aware and I explained to him that we were 

4 getting demands now for the military to back off and go 

5 away.  I explained all that to him. So when the hostage 

6 taker, the terrorist came back on the line I was able to 

7 explain to him that that message had been passed on. 

8 Obviously also all those messages were passed on 

9 through to the next level in the incident support which 

10 was the Executive Support Team that Felipe Posada was 

11 coordinating. 

12 Q.  Had that been your first conversation with Mr Chikhi? 

13 A.  Yes, that was the first call to Mr Chikhi, yes. 

14 Q.  And that had been what, some four hours after the 

15 incident started? 

16 A.  Well, I can't remember the exact time of when it was to 

17 be quite honest but it was -- I think it was between the 

18 second and third call of the hostage taker. 

19 Q. Between 8.40 and 9.18? 

20 A.  Yes. 

21 Q. UK time? 

22 A.  Yes. 

23 Q.  Was there a reason why you hadn't had any contact with 

24 Sonatrach from the outset as their JV partner? 

25 A.  I knew that basically Sonatrach -- so the JV IMT has got 
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1 A. No. None of it sounded -- I mean he was shocked like 

2 I was, you know, everybody, you could tell in people's 

3 voices but he didn't seem to be massively surprised with 

4 what I was telling him.  So remember Sonatrach is being 

5 briefed by the JV team in parallel to the way, you know, 

6 people are feeding information through to me. So he was 

7 obviously getting that information.  So he didn't sound 

8 surprised. 

9 Q.  I think you got a fourth call about an hour later again 

10 from Victor's telephone.  If it helps you it is the 

11 bottom of page 14 of your statement. 

12 A.  Yes. 

13 Q.  What happened in this call? 

14 A.  So in this call, as you can see, the hostage taker put 

15 Carlos on the telephone to me and I managed to talk to 

16 Carlos.  Carlos informed me that there were something 

17 like about 15 hostages, expat hostages, being held with 

18 him.  He said that there were other hostages elsewhere. 

19 He didn't specify specifically where that was.  He also 

20 said that they had been given some water, they had been 

21 allowed to use the bathroom.  He said that they had 

22 explosives around their necks and they were wired to 

23 explosives.  He reiterated what the terrorists had been 

24 saying, that they want the military to go away, to back 

25 off.  He also, which I thought was surprising and brave 
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at the same time, said to me that he thought there were 

about 25 to 30 of them describing them as "them" which 

I made the assumption he was referring to the hostage 

takers. 

And then the final thing that came out of this 

conversation was he made a reference to that the 

terrorists wanted to exchange prisoners.  He didn't 

elaborate.  He just got that message through to me and 

then the phone was taken off him and the hostage taker 

was put back on on the line.  It was the same, 

I recognised it as the voice that had been on previously 

he reiterated that he wants the military to move and he 

wants them to cooperate. 

At the time I had a colleague with me who was taking 

notes of all this and that's why we have a good sort of 

record of that. 

Q.  I think you called Sonatrach again? 

A.  So I called. 

Q.  After that? 

A.  So I called Sonatrach again to reiterate what I just 

heard from the hostage taker and Carlos.  I passed on 

the demands for the military to back off so I passed all 

that information through to Mr Chikhi.  I told him that 

one of the hostages had been able to speak to me, 

Mr Carlos Estrada, and he said to me that they were 
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1 know but whether for example one possibility is what the 

2 military were engaged in was denying the terrorists 

3 thinking time or planning opportunities by harassing 

4 them.  I mean, we don't know.  But that's obviously one 

5 possibility.  But in your position did you think that 

6 you were in any position to decide whether the military 

7 should, for example, move back or not?  Beyond passing 

8 on the message did you have any role in strategy or 

9 tactics in any way? 

10 A.  At that stage, no.  I was just acting as a conduit to 

11 get the information through to the Algerian side and the 

12 most efficient way, and it's really the only way to get 

13 that information through to the military, was to pass it 

14 through to Mr Chikhi and Sonatrach.  So that was my 

15 role.  Just passing the information.  I wasn't trying to 

16 dictate in any way the tactics.  It was just to pass 

17 that information through.  I just repeated his demands 

18 basically. 

19 THE CORONER:  Yes, all right. 

20 A.  Is that clear? 

21 THE CORONER:  Yes, it is, thank you. 

22 MS DOLAN:  I think you get another phone call from Victor's 

23 number about 11.15 that day. 

24 A.  Yes. 

25 Q.  And by this stage these phone calls were being recorded? 
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involved in briefing the military at the time. 

And that was the call to Mr Chikhi. 

Q. I think you said in your witness statement he didn't go 

into any detail but you got the feeling that he knew 

what the military plan was at the time? 

A. So he gave me the impression -- when he said that he was 

in the middle or about to brief the military, so he gave 

me a sense of the military were there, the military were 

involved, they knew what they were doing, they knew what 

communications were going on. He just gave me that 

impression. 

Q. But what you specifically say is you got the feeling he 

knew what the military plan was at the time. What gave 

you that impression? 

A. Well, he said to me in his not perfect English that the 

military have got a plan and that's what he said to me. 

THE CORONER: Can I just, I just want to get an 

understanding so it's clear of your role. You had 

passed on what you had been told which included, for 

example, a request or a demand that the military move 

back. But in your position were you able to say whether 

it was wise to accede to that demand, for example or 

not, one way or the other? 

A. Sorry, can you just -- wise -- 

THE CORONER: Yes, what I want to know is this. We don't 
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1 A. Yes. So by 11.15 onwards all of the phone calls were 

2 recorded. 

3 Q. Who was it who was recording them initially? 

4 A. So initially someone in the crisis team brought in 

5 a voice recording machine and that was a BP person, 

6 Gordon Diack brought in a voice recording machine. Also 

7 at around about this point an adviser from Control Risks 

8 arrived and he also had a voice recording machine. 

9 Q. Can you just explain who Control Risks are and what his 

10 role was? 

11 A. Control Risks, I think they have been mentioned but they 

12 are a security and risk consultancy business which BP 

13 has a contract with for various services and they had 

14 been mobilised to provide assistance. They -- so they 

15 arrived roughly about that time. 

16 Now on this 11.15 call I can't remember whether we 

17 had one voice recorder of BP or whether we had a BP and 

18 a Control Risks, but certainly they were recorded from 

19 that point forward. 

20 So I took the call, I took a note taker with me 

21 again. We had the voice recording machine and we took 

22 the call and that was about 11.15. 

23 Q. Again, what was the gist of that call? 

24 A. The gist of the 11.15 call -- 

25 Q. Page 16 of your statement if it helps to remind 
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1 yourself. 

2 A. Yes. Yes, so the gist of this call was again a repeat 

3 of what I describe as the hostage taker, which is the 

4 terrorist, his demands that the military withdraw, and 

5 this particular time he referenced being given an escort 

6 to the border. This was, as it says here, was actually 

7 quite a short call. Witnessing the call at the time to 

8 my recollection were Gordon, Grant and Felipe. 

9 Q. So this was the first time that the terrorist is asking 

10 to be able to leave and an escort to the border? 

11 A. Yes, that's right. 

12 Q. And in the Statoil report we see that what they say is 

13 that at 12.15, I think they are using Algerian time, 

14 there was a call received from the production area, from 

15 the CPF, demanding the military back off and safe 

16 passage to Mali being demanded? 

17 A. Okay. 

18 Q. So that is the same demands? 

19 A. Yes. 

20 Q. But your terrorist, sorry, your terrorist, not a very 

21 good phrase, but the terrorist calling you, was this 

22 still the same chap that was before? 

23 A. Yes, it was the same voice. 

24 Q. And I think we eventually begin to call him Shedad? 

25 A. I think on the next call I actually managed to ask him 
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the demands and I summarised them back to him, that 

ground troops be backed off.  The second thing I played 

back to him was about an Orange phone network.  That had 

come up in an earlier call which through this question 

and answer we haven't brought out.  But he had 

referenced in one of the calls about an Orange phone 

network, which was confusing.  We didn't understand what 

that meant.  But we wrote it down and we passed it on. 

And the third thing that he'd said to us about a 

military escort to the border.  So I played those back to 

him and I said "I have passed those messages back" 

because I wanted to be very clear what he had been 

asking and that I had played those back. 

I also then said to him "Could you please clarify 

which border?"  Because that had not been clear in the 

calls up to that point.  And eventually as I say, the 

line was awful quality, it was the Northern Mali border 

that he was referring to. 

We stayed engaged and asked about what sort of 

arrangements would be needed at the Northern Mali border 

and then he gave a name.  So he then gave us a name of 

a person which is recorded here, Khalid el-Adaas.  And 

then again we had a further conversation about the 

Orange phone network demand. 

Q.  I think that name he gave you, you thought he was 
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1 for a name and he said Shedad. 

2 Q.  And he's at the BdV? 

3 A.  He was at the BdV, yes. 

4 Q.  So there is the demands at the same time, the same 

5 demand but from two different areas of the plant? 

6 A.  Yes.  I wasn't aware of the parallel demand that had 

7 been given to Statoil at that stage, but yes, it sounds 

8 like they were the -- about almost simultaneous. 

9 Q.  Have you seen the Statoil report since? 

10 A.  I have seen it, yes. 

11 Q.  As you say, the next call, shortly afterwards was when 

12 he gave his name as Shedad? 

13 A.  Yes. 

14 Q.  And at that time what was happening in the background 

15 sorry, what time was it is the first question? 

16 A.  Well, the call UK was 11.40.  I managed to ask his name 

17 which he said was Shedad.  It was -- this one was 

18 particularly difficult to hear.  There was a lot of 

19 background noise, as I have described in the statement, 

20 shouting.  There were noises which after the call we 

21 concluded were shots being fired and there were very 

22 much the distinctive noise of helicopters that I could 

23 hear on the telephone as well, but it was actually 

24 a very bad line. 

25 And on this call I explained that I had passed on 
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referring to his boss? 

A. Yes, yes. We asked him if we could have some contact 

with a leader and through -- you know, believe me this 

took us probably about a minute, I think, to try and get 

this name out because he was saying it, we were saying 

it back to him, we were getting it wrong, he was 

spelling it. And eventually we got to this name here, 

Khalid el-Adaas as his leader. 

Q. I think after that call you learnt by text from 

Mark Cobb that he had escaped? 

A. Yes, I think it is 11.47, yes, Mark sends me a text. 

Q. Then shortly after that you spoke to him? 

A. Yes, I had a short call with Mark and he confirmed that 

he had escaped. He confirmed that another person, 

a Norwegian person, was with him and he had met that 

person and he was safe and he was, at that stage he said 

he was in the hands of the military at VCP1. 

Q. And he told you some news about Paul Morgan. What was 

that? 

A. Yes, so Mark confirmed to me that there had been a 

fatality which he confirmed to be Paul Morgan, the 

In Amenas JV OLC. Mark said he had been shot and that 

was confirmed. 

Q. I think he said he had actually seen Paul? 

A. He did say that, yes. 

Page 28 

http://www.merrillcorp.com/mls


Day 18 In Amenas Inquest 14 October 2014 

8 (Pages 29 to 32) 

8th Floor 165 Fleet Street 
London EC4A 2DY 

Merrill Corporation 
(+44) 207 404 1400 

www.merrillcorp.com/mls 

 

 

 

 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

 

Q. Did he tell you where he had seen him? 

A. No, he didn't. 

Q. Because in your statement you say he said "the bus and 

convoy vehicles had been attacked at VCP1 and Paul's 

body was still there." Although we have heard from 

Mark Cobb that he recalls seeing Paul's body in the car 

at the Gendarme camp? 

A. Yeah, so, I mean, obviously Mark told me the first part 

of the statement which is he said the bus and convoy had 

been attacked at VCP1, so obviously Mark had managed to 

get that information, not surprising, and, you know, 

what I recall from the conversation was that he said 

that Paul's body was still there. Now, he may have been 

meaning it was still in the car. He may have been 

meaning it was still at VCP1. The way I recollect it 

was just he said "and Paul's body's still there." 

Q. I think after that you again contacted Mr Chikhi and 

gave him updates on the information you had had? 

A. Yes. So we got into a cycle of calling Mr Chikhi as 

well as briefing the BST, so the BST gets into a rhythm 

of briefing and so I was doing that with Mr Chikhi and 

that was going on with the EST. So I briefed him with 

the updates from Shedad and also the text message and 

the phone call I had had with Mark. 

Q. And I think another call from Shedad comes in where he 
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1 could contact us on and I also suggested to him where he 

2 might find a fax machine.  And he said "Okay", he would 

3 try and fax that information through to us. 

4 Q.  I think at that time were you aware that the power was 

5 out at the BdV? 

6 A.  I wasn't aware that the power was not functioning at the 

7 BdV at that time. 

8 Q.  So no fax ever arrived? 

9 A.  No fax ever arrived. 

10 Q.  But the names he gave you in that list included some of 

11 those the inquest is concerned with, did it include 

12 Sebastian John? 

13 A.  Yes, it did. 

14 Q.  And Carlos Estrada? 

15 A.  Carlos, yes. 

16 Q.  And Kenny Whiteside? 

17 A.  Yes. 

18 Q.  Any mention at all of Stephen Green at that stage? 

19 A.  At that stage no, but we did, I believe, at some stage, 

20 I think that's coming up in a following call.  So on 

21 that first attempt to get names Stephen Green didn't 

22 come up. 

23 Q.  And Carson Bilsland? 

24 A.  No, he didn't come up either. 

25 Q.  And then I think moving on to around 1 o'clock that day 
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gives you the names of those that are hostage? 

A.  Yes.  So at the next call Shedad explains a few things 

and also starts to give me some names.  So that's the 

12.41 call.  And as it says he explained about a group 

of Japanese personnel being injured whilst they were 

being moved to the CPF. We didn't understand what that 

meant, but he explained that.  I reminded him that 

I still wanted a list of names which I asked for on 

previous calls and also asked for their nationalities. 

So, you know, there were great efforts going on at 

this stage by everybody in the JV and the IMT down in 

Hassi but also in all the other support groups to find out 

where was everybody.  So at the time it was estimated 

there was about 132 expats on site and Carlos said there 

were 15 hostages at the BdV.  I was keen to know who 

they were, what their nationalities were. 

So Shedad then started to provide those over the 

telephone and he started to go through them one by one 

slowly and it was quite difficult because there were 

multiple nationalities and some of the names are quite 

hard to pronounce.  So this took quite some time. 

I asked him if, just for clarity on the names, whether 

he could find a way of faxing that information to us so 

we weren't confused by the names and spelling and 

nationality.  And I provided him with a fax number he 
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1 Jeff Yates had a conversation with you.  I am on page 18 

2 of your statement if that helps.  Between the 

3 holepunches. 

4 A.  Yes. 

5 Q.  And what does he tell you? 

6 A.  So Jeff explained to me on this occasion that 

7 a terrorist had contacted the IMT in Hassi.  They had 

8 made contact.  I think they had used somebody's 

9 telephone again, a bit like Victor's phone was being 

10 used and they called somebody at Hassi Messaoud, I'm not 

11 sure who that was, but they explained that they had, 

12 that the terrorists were in the CPF and they'd asked for 

13 my phone number and obviously you know, they cooperated 

14 and gave that through to them.  So Jeff called me to 

15 say, you know, you might get a call now from the 

16 terrorists in the CPF.  So he was informing me of that. 

17 Q.  Did that ever happen? 

18 A.  No, it never happened to my understanding. 

19 Q.  So we take it that throughout this the one person that 

20 contacts you is Shedad? 

21 A.  Yes. 

22 Q.  I think by this time, we are around lunchtime, 1 o'clock 

23 on day one, the Metropolitan Police hostage negotiators 

24 are with you and giving you some advice on how to answer 

25 calls.  I don't want to go into the fine detail of the 
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advice they gave but they were supporting you in 

answering the telephone? 

A.  Yes. 

Q.  By this time had your role then changed within the 

management team? 

A.  Yes, it had changed.  It had become a single point of 

contact for the terrorist calls and I had to delegate my 

normal role of the deputy business support team manager 

to somebody else and particularly I had to delegate the 

contact that the IMT was having. So the IMT has, it has 

basically a communication path to the various business 

support teams or the tier 2, depending on -- BP calls it 

a business support team.  Other companies call it 

tier 2.  So I had to get somebody else to start doing 

that with Jeff because the calls were coming fairly 

frequently. 

Q.  So by this time it is clear, in a sense, that you are 

the important person who is the recipient of these calls 

and should be allowed to do that without the other 

distractions? 

A.  Yes. 

Q.  Were you supported being in that role by the 

Metropolitan Police? 

A.  Yes. 

Q. Was it something you had ever done before, had you had 
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names and the numbers, so people were with me writing 

these down, obviously we were recording it as well and 

counting the numbers and the numbers and the names 

seemed to tally, but no Carson. 

Q.  Then I think the next call was on a satellite phone 

around about 2.15? 

A.  2.15, yes.  So then 2.15 the phone goes and it comes up 

with the number 88216, ends in 24 and that displayed on 

my handset and I took the call. It was a short call but 

it was Shedad.  So he'd switched to a different 

telephone at this stage at 2.15. 

Q.  I think there were a couple more calls around this time 

and you at this time put a request to him? 

A.  Yes, so we -- there were several calls around this -- 

between 2.15 and 2.39, there was a series of calls. 

Once we got to satellite phones the call quality takes 

another step down and you do lose the call a lot.  So 

that's why I referred to as getting the call and then 

there were two further calls.  And in that I started to 

ask him if he would release some of the injured people, 

allow a doctor to come in and you know, try to reach, 

you know, reach out in the sort of humanitarian way with 

him.  We had -- by this time we were having time to 

think about what to say to Shedad.  The police had come 

and that was also part of, you know, the tactics.  They 
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any experience of being the recipient of this kind of 

call or anything -- 

A.  Of this scale?  No, I have never had a real life hostage 

situation to deal with, of this -- I have just never had 

a terrorist phone me. 

Q.  So the advice of the Metropolitan Police hostage crisis 

negotiation unit would be very important advice you 

would heed? 

A.  Yes, yes.  I have had, you know, I have had extensive 

training on crisis management so, you know, I have been 

tested on how to manage phone calls and stressful 

situations but on this particular sort of scenario, no. And 

so when the police arrived that was exceedingly helpful 

and we spent time debriefing each other. 

Q.  I think shortly before 2 o'clock at around 1.52 you got 

another call where names of the hostages were given and 

this time Stephen Green was mentioned? 

A.  Yes.  So we -- I believe it is, and also it's mentioned on 

page, the detail is mentioned on page 19 of the 

statement.  So in this particular time he was able to go 

through in much more detail the names of the hostages 

and their nationalities, and Stephen Green was included 

this time. 

Q.  But not Carson Bilsland at this time? 

A.  Carson Bilsland was not mentioned at this time.  And the 
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said ask him if we can release some of the injured 

people. Ask him if we can get a doctor through. 

Q.  And was there any agreement to that? 

A.  He sort of -- if my recollection is -- he sort of -- 

well let me just check.  (Pause)  Yes, he sort of 

ignored that really and carried on talking about, and 

actually this is when he introduced something saying 

"getting over to the factory". I think that was the first 

time he'd mentioned getting over to the factory to us. 

Q.  What was he saying about that? 

A.  Sorry? 

Q.  What was he saying about that? 

A.  Well, he was saying that the military were blocking the 

road and preventing getting people to the factory.  We 

didn't understand what that meant to begin with because 

"factory" is not a word we use and we eventually 

surmised that he meant the CPF, the central processing 

facility, and that he was saying to us that the road is 

blocked between the BdV and the CPF.  That is what we 

surmised. 

And I think the surmising of it came from that call 

but not forgetting that the JV IMT is still briefing the 

BST which is running in parallel.  So a sort of 

combination of those things. 
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Also during this series of calls between 2.15 and 

2.39 he tried to provide me a telephone number which, as 

I said here, was confusing and he never completed the 

number. We tried to -- he gave me the number. I tried 

to repeat the number back to him. He changed the number 

when I repeated it back to him. He gave me the number 

again. I repeated it back to him. He said "no, that's 

wrong". He then started to repeat the number again and 

we never finished the number. So that was difficult. 

And then he made, you know, a reference to, that if 

things don't change and he references here "if they do 

not release within two hours" they'll start killing 

people. So he made that reference in this series of 

calls. 

Q. And was that the first time there had been a specific 

threat towards the hostages? 

A. Yes, from my recollection it was the first time there 

was a threat towards killing people. 

THE CORONER: If they don't release? What did you 

understand that to mean? 

A. Again, in this we said "what do you mean by that?" And 

again, what we surmise was the removing of the blockade, 

that the military had put in in between the BdV and the 

CPF. So when he was saying "release" I think he was 

looking for a word to mean to back off, to remove the 
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On the phone line also was a person called Mr Said 

Sahnoun, he was on the line and I went through 

everything again with them.  The police obviously were 

in the room which included SO15, the counter terrorist 

unit. There was a member of the Flying Squad there as 

well.  The FBI were in the room with their voice 

recording machines, and so, you know, when the call 

finished I called Sonatrach.  The police, various police 

departments went off to do their debriefs and the FBI 

did the same. 

We also then briefed the BST and the Executive 

Support Team, so that the messages were being passed up 

to Felipe Posada.  So that's what we did in between 

those calls. 

Q. And I think at that 3.43 call Shedad was actually 

telling you what he could see.  We actually have 

a transcript of it behind tab 13 in that black bundle. 

You may find it is one that doesn't have the page 

numbers on it but if you see the documents all have 

a little box on the top and it has TC13 which I think is 

telephone call 13? 

A. Which tab is that this. 

Q.  Behind tab 13 there should be a whole series of calls. 

A. I see. 

Q.  Hopefully in order. 
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blockade.  You know, we tried constantly through these 

calls to sort of clarify these things with the caller 

but he would often just ignore me.  He wouldn't sort of 

go back to answer my specific question. 

Then the final, in that series of calls, 2.39, 

Shedad put Victor Sneberg on the phone to me and Victor 

said to me "Can you please get rid of the helicopters, 

get rid of the helicopters, they're causing the 

problem."  The telephone went back to the hostage taker 

and he repeated his demands that he wanted the road to 

be cleared, the road to the factory and if that didn't 

happen in two hours they're going to kill and that's 

what he said. 

MS DOLAN:  I think an hour later he called back to say the 

road's still blocked? 

A.  Yes, so there were other calls but, yes, about 3.43 he 

called back again and said to me that the military were 

still blocking the road.  He repeated the demand to 

withdraw and making threats to start shooting in two 

hours unless their demands were met. 

Q. I should have asked you between the first demand that 

the military cleared the road and the next call an hour 

later what had you done with the information of that 

request? 

A.  So I had -- I immediately called Mr Chikhi in Algeria. 
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A. Yes. 

Q. If you keep going until you get to TC13. It has had 

some updates so it has lost the page numbering. 

Just because this seems to set out what Shedad was 

saying he was seeing can you just read what he is saying 

to you, the second statement, from the second "S". 

A. Sure. So Shedad says: 

"The blockade(sic) the blockade is very easily moved 

it's not like the biggest thing, it can just be moved 

onto the main road or something." 

Then there is an unintelligible in square brackets: 

"It's one call [unintelligible] they are not moving 

off of it and they are still in front of 

[unintelligible]. They are telling me one thing, 

I don't, if that's what you're, what actually they're 

telling you or that's what you're telling me but is 

[unintelligible] not back. They're here still in front 

of us." 

Q. You say "Yeah" and then he goes on to say? 

A. He then goes on to say: 

"They haven't moved. They moved back and forth 

between [unintelligible] that's all they do? The, 

they're not, not doing anything." 

Q. From that did it appear to you that he could see where 

the military were? 
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A.  Yes, it seemed like it, yes. 

Q.  In some of these calls you have mentioned the noises in 

the background.  Was it a constant feature hearing 

gunfire and helicopters in the background or did that 

come and go? 

A.  So some calls were particularly bad with background 

noise and some were not.  They varied in terms of the 

background noise to be absolutely honest but, you know, 

I can't underestimate how noisy these -- that's why 

there are so many unintelligible square brackets because 

there was noise and there was cut out and there was 

delay.  So some calls we could hear helicopters and what 

we believed were shots and some calls were better. 

Q.  I think you didn't get any further calls that day? 

A.  That's correct, yes. 

Q.  And then at about 11 o'clock that evening you went home 

taking your phone? 

A.  Yes. 

Q.  What had been said to you by the Metropolitan Police 

about you going home? 

A.  So during the evening there were discussions about how 

to handle the BST and getting in people to do night 

shift.  It was agreed with the police that, and you 

know, just about everybody that the single point of 

contact should stay with me because they said that I'd 
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1 I exchanged a series of text messages with the call that 

2 the -- with the number that called me and tried to call 

3 something like three times and I couldn't get through at 

4 all.  The line was busy and then -- 

5 Q.  I was going to say the text that was sent to you, do you 

6 recall what that said or if you don't it is on page 21 

7 of your statement. 

8 A.  Yes, it said "Call ASAP."  I sent him a message saying 

9 "I can't get through". 

10 Q.  I think you said "Andy it's Shadad important that YNT" 

11 which means you means "you need to", "YNT call ASAP"? 

12 A.  Yes, I didn't know what the YNT stood for actually at 

13 the time but I understood the ASAP. 

14 Q.  So it may be an indication he is a fluent English 

15 speaker? 

16 A.  Yes, it does, yes.  So I made, you know, the best 

17 efforts to get through to him.  Eventually I got through 

18 to him.  I think it was 1.36 I managed to -- he managed 

19 to take the call.  We had another discussion.  That call 

20 was recorded as well and that was at 1.36. 

21 Q.  What was his request then? 

22 A.  Can we go to the statement just to -- 

23 Q.  Yes, if it helps -- yes, your statement, we are still on 

24 page 21.  Or if you want to look at the transcript 

25 perhaps it is again telephone call 14 in that black 
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got the relationship established and they were happy 

with the calls. I was handling the calls, you know, to 

their satisfaction. 

So we eventually agreed that this was going to go on 

for several days and I need to get some rest because the 

calls would possibly start up again.  So we made plans. 

So that's what we did. 

Q.  And they'll say that you went home against their advice. 

Do you recognise that? 

A.  I wouldn't agree with that. 

Q.  So they agreed to you going home? 

A.  Yes, they were in the discussions where we agreed what 

to do.  The discussions included the police, it included 

members of the BST and it was very clear that that was 

the way forward.  To the point where we decided how to 

record the calls if indeed I would get a call and what 

would I say, what were the call tactics. 

Q.  I think you went home and you did get a call at about 

1.13 that morning? 

A.  Yes. 

Q.  But you missed that call and then you got a text? 

A.  Yes.  So the call, the phone rang.  I did, at that point 

I had fallen asleep.  It woke me up.  I tried to get the 

call.  I didn't get it and then I got a text straight 

away.  I tried to call and couldn't get through. 

Page 42 

 

1 bundle. 

2 A. Yes, so to begin with he started to talk about the 

3 phones being dead again which was again unclear whether 

4 he meant the phones at the site or whether he meant the 

5 phones, the Orange phone network that he had been 

6 talking about earlier on, but that was the sort of first 

7 thing he started up with, you know, he referenced that, 

8 you know, there had been no contact for quite a long 

9 time. He mentioned 4.30/5 o'clock. I asked him -- 

10 THE CORONER: Sorry, just an element of the last one, TC13 

11 which, it's there, but one of the things that he was 

12 talking about in that was the possibility of him having 

13 direct contact with the military, wasn't it, in the 

14 earlier one? 

15 A. Yes, yes. 

16 THE CORONER: I just wanted to establish that. All right, 

17 yes. So back to 14. 

18 A. So I asked him how things were. He said everything is 

19 all right. They didn't kill anyone. They didn't kill 

20 anyone. He repeated that several times. 

21 MS DOLAN: I think the last call had been the threat to kill 

22 someone within two hours. 

23 A. Yes, and the call before that made the same threat. 

24 He'd mentioned that -- mentioned that the army is firing 

25 in their direction. He mentioned that he called the 
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1 prisoners, which I assume he meant the hostages, want to 

2 talk to their embassies and I think that was the 

3 reference to the phone network because obviously they 

4 couldn't make any phone calls. 

5 Q.  If you are looking at the transcript of his call did he 

6 tell you "...right now the army is firing at us.  They 

7 fired at our direction, at the prisoners"? 

8 A.  Yes, he does say that. 

9 Q.  Then he says "The only problem is they don't have -- 

10 there's no ability to talk to them." 

11 He was talking about his ability to talk to the 

12 army? 

13 A.  Yes. 

14 Q.  "Even now they're advancing"? 

15 A.  Whereabouts are you on this transcript? 

16 Q.  At the top of the second page of the transcript. 

17 A.  At the top of the second page? 

18 Q.  Yes.  And then I think when you get down to the first 

19 holepunch on the second page you are asking him if he 

20 has managed to talk to anybody from the military? 

21 A.  Yes. 

22 Q.  And what does he tell you? 

23 A.  He says -- so I asked have you talked to the military? 

24 He says "Oh no.  After we talked to you, after I told 

25 you to get the number of the military..." 
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1 time. 

2 Q. And then I think later in that conversation, I am on 

3 page 3 of it, and it is the second Shedad entry up from 

4 the bottom he says that "We have not been able to talk 

5 to anyone since..." 

6 You can't hear the time but something o'clock and 

7 then he says: 

8 "He is, the leader, the leader says that we'll, 

9 we'll talk to the military right now..." 

10 A. Yes. 

11 Q. He says "because we don't want these guys shot. They're 

12 going to just, everyone's going to die." 

13 A. Yes. 

14 Q. That call was the very early morning of the second day, 

15 we're on the 17th by now? 

16 A. That was the -- that's correct, yes. 

17 Q. 1.36 in the morning? 

18 A. Yes. 

19 Q. And then I think you had some more calls from Shedad on 

20 the satellite phone during that morning, the morning of 

21 the 17th? 

22 THE CORONER: Can I just ask this, if you just go back to 

23 the last bit of this transcript, do you have that there? 

24 A. Yes. 

25 THE CORONER: Four sections up from the bottom he is saying 
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1 So he says "No" at that stage.  Then he says: they 

2 cut off, the phone service has been cut off. 

3 Q.  And then I think you say "We talked to the minister to 

4 get the minister to talk to the military to get a line 

5 of communication." 

6 A.  Yes, so I explained to him that there had been a contact 

7 with the minister in Algeria and that had been 

8 established through the EST and the government contacts 

9 between the UK and Algeria and we -- I passed that 

10 information on to him because I thought it was useful 

11 for him again to sort of try to build the relationship 

12 with him.  I wanted to show him that we were cooperating 

13 and so I mentioned that to him. 

14 Then I said, you know, I checked, I said "I want to 

15 just check did you manage to get that [communication]?" 

16 He said "No, we didn't, they didn't." 

17 Q.  At this time although you said "we've spoken to the 

18 government" I don't think you have spoken to anybody? 

19 A.  No, it wasn't me.  So the government interaction was 

20 being handled on multiple levels.  Inside the BP system 

21 it was it was the EST, the Executive Support Team had 

22 government and public affairs people and they were 

23 making contact. But equally, the SO15, the Flying Squad 

24 and the FBI were all there and they were making all of 

25 their liaisons through their crisis channels at the same 
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1 "Try to get this number to any Algerian military", do 

2 you see that. 

3 A. Yes. 

4 THE CORONER: Then from you "We'll see what we can do." 

5 A. Yes. 

6 THE CORONER: Did you do anything about that? 

7 A. Yes, we did. So when this call finished I went into the 

8 same briefing that we did on all the others. So 

9 I immediately called Mr Chikhi and I explained to him 

10 what he had just said to me on this call and I explained 

11 to him that this -- that Shedad had said "Get this 

12 number to the military". So I gave him the number. 

13 I then went on to brief the BST manager, the so-called 

14 the BST manager, I spoke to Felipe and I spoke to the 

15 police. So that was the sequence of things that I did. 

16 When I talked to Mr Chikhi he said to me he acknowledged 

17 to me that they had that number and he said to me that 

18 they had listened into the call. I was a bit sort of 

19 confused by what he meant but he just said "they've 

20 listened into the call, they know." 

21 MS DOLAN: This is the call on the satellite phone to you? 

22 A. Yes. 

23 Q. So your understanding is that by whatever means that's 

24 being heard by someone else? 

25 A. Yes. So he was telling me that they were listening to 
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the calls and they had listened to that call. 

THE CORONER:  Can you -- the other thing I just want you to 

help with, I don't think you have dealt with this, but 

when this series of contacts which led to the call, that 

started when you were at home? 

A.  Yes. 

THE CORONER:  Just by the end of it what's happened?  Are 

you still at home?  Do you see what I mean?  What have 

you done?  I just want to understand where you were. 

A.  Yes, so I was at home when I -- 

THE CORONER:  When you get the missed call? 

A.  When I get the missed call and then I called him back 

from home.  You know, I just stayed attempting to get 

through to him.  And then by a number of calls I then 

made arrangements to be picked up and go back to the 

crisis centre and that was about 3 o'clock.  So, yes, 

I was still taking those calls and recording the calls 

from home. 

THE CORONER:  All right.  Then just this -- the last one 

that we have just looked at, were you still at home for 

that? 

A.  I was at home for TC14.  And then TC15 was from the 

crisis centre at 7.05. 

THE CORONER:  All right. 

MS DOLAN:  I think that one at 7.05 in the morning was when 
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"I can't see any evidence of that." 

Q.  You explicitly asked him whether there were any 

negotiation with the local military? 

A.  Yes, I explicitly said "Can you tell me, how is the 

negotiation?  Is there any kind of negotiation or any 

kind of contact directly with the local military, Nick?" 

Question.  Nick replies "I can't see any evidence but 

let me ask."  "Have you had any negotiations with the 

local military?"  And I think he was talking to somebody 

with him, I'm not sure who, I assume the terrorist and 

"No, no, they haven't had any and they haven't 

communicated with the people here." 

So I said to him, "What, no phone calls back and 

forth, no runners?"  Nick said, "No."  I sort of paused 

and Nick reiterated "Nothing at all."  And then he came 

back to me and said "Have you tried to get runners or 

messages out to the military to negotiate with them?" 

And again, there was no feedback on that.  So I am 

assuming the terrorist said to -- ignored his question 

or said no. 

Q.  Then I think Shedad came back on the line and made 

a specific threat? 

A.  Yes, the conversation with Nick did go on but, yes, 

I think then it shifted quickly to Shedad coming back on 

the line and he said if they don't withdraw, don't pull 
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Nick Hitch was put on the phone? 

A.  Yes, it was. 

THE CORONER:  What I really just want to know is this: 

whether good decision or bad decision to go home, that 

aside, that that's the action that you have taken in 

response to -- once you got through to him is what you 

have told us about, speaking to Mr Chikhi and so on? 

A.  Yes, yes that's what we did.  So I contacted the 

business support team and they arranged for a car to 

come and collect me and that's what we did so we got 

back about, some time after 3 and we -- the next call 

came at 7.05. 

MS DOLAN:  I think that's when Nick Hitch was put on the 

phone. 

A.  That's when Nick Hitch was put on the phone. 

Q.  What did he tell you? 

A.  Sonic explained that there had been some firing during 

the night.  So he explained that.  He -- these were his 

words.  He said that he believed the local military were 

trying to escalate things and not listening to the 

people in Algiers is what he said to me.  "I doubt 

whether the situation will change unless someone senior 

from Algiers came down and took charge of the 

situation."  I asked him if there had been any evidence 

of a discussion or negotiation locally.  He said 
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back on the ground then they're going to kill one 

person. 

Q.  I think then given that threat I think there had been 

a deadline of an hour given you did call Shedad yourself 

at about 8.15? 

A.  Yes, so I think that call came at 7.05.  It finished 

about 7.15 so we decided to, I say the "we", so the 

whole sort of cell and people, decided that we would 

call back in 30 minutes, that we would actually make 

that call and I think we did call back at 7.45 I think 

was the next call. 

Q.  At that time you told him about communications that were 

going on at a higher level than you I think? 

A.  Yes, I did. 

Q.  What did you tell him? 

A.  Well, I told him that, you know, we'd established, again 

reiterating what I had said to him the previous day, 

that we'd established a huge amount of engagement on 

this, that all of the UK services, intelligence services 

were involved.  I think I said that Cobra was, the UK 

Cobra committee was in action.  The FBI was involved. 

The Algerian minister was involved.  Governments were 

talking to each other.  You know, I shared that context 

with him. 

Q.  And he was telling you about the military he could see. 
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He was telling you there's a batallion, two tanks, 

a batallion up front and he could see more and that they 

were engaging them? 

A.  Yes, he was -- part of his call was quite specific.  He 

mentioned 50 calibre chain guns, he mentioned all the 

things you just described, two tanks, a batallion, he 

mentions that they have advanced.  Yes. 

Q.  Then I think as the morning went on he called again 

about 9.05 telling you there had been some firing of 

missiles into the area? 

THE CORONER:  Can you just turn on to 18, just turn over so 

it looks to be 8.16; that right. 

A.  Yes, there was a call at 8.16. 

THE CORONER:  But in that he was making it plain, is this 

right, if you just look at, just above the second 

holepunch that they had been letting hostages talk 

directly to news channels.  So, for example, to 

Al Jazeera and trying to talk to France 24.  Do you see 

that?  So plainly if he as a terrorist, they were 

letting hostages do it, if they wanted news outlets it 

was quite plain they had got that? 

A.  Yes, it was.  This was 8.15 so this was 30 minutes, this 

was a 30 minutes after the previous, the 7.45 call, the 

8.16 call and yes, he mentioned Al Jazeera and 

France 24. 
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call, and after just Shedad, you know, replying to -- 

taking the call he put Carlos on the telephone line and 

Carlos said to me "A helicopter just flew over and shot 

at everybody." I could -- it was very difficult to hear 

Carlos. I tried to reply to him but the line was so bad it 

was almost impossible and I think the reason why the 

line was so bad was because I think there was 

a helicopter and I think the helicopter did go straight 

over them and that cut into the voice from Carlos and 

then Shedad took the phone straight off him and, you 

know, said, "You'll have to get the military to stop 

firing", and that was the end of the call. 

Q. And I think that was the last voice call you received? 

A. Yes, it was the last -- yes, interactive telephone call, 

yes. 

Q. We have seen, and it will be read into the evidence 

later in the inquest, a transcript of a conversation, of 

a purported conversation I should say between a military 

officer and a terrorist from a radio communication. 

A. Okay. 

Q. Is that something you had any knowledge of? 

A. This is a transcript of a military person talking to the 

terrorist? 

Q. I have heard whispers from my right about having seen 

that. 
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MS DOLAN:  Then at 9.05 I think is the call when he's 

telling you that there have been missiles fired? 

A.  Yes. 

Q.  What was he telling you about that, do you recall or do 

you want to refresh your memory from the transcript? 

A.  Yes, he says "Tell the guy..." Well, he says: 

"And also tell, tell, tell, the guy in Algiers that 

the military they, they fired at the, firing at us again 

with missiles, and the missile hit, one of them hit the 

kitchen, the kitchen has injured in it." 

So yes, he did say about the missiles on this call. 

Q.  And then I think further into that call he says -- he 

mentions somebody wanting to bring in a negotiator? 

A.  Yes.  So this particular call had a lot of things in it. One 

of them was that he was willing to have a negotiator 

brought into the situation.  So that was the first 

thing. I think also this was a call where he accepted 

the idea of a doctor into the situation. 

Q.  And he was promising the safety of the doctor and the 

negotiator? 

A.  He did, he did promise that, yes. 

Q.  There was another call shortly after that, I think about 

9.20 when he suggested the situation was deteriorating 

and put Carlos Estrada on the phone? 

A.  So Shedad -- yes, we had a call at 9.20 and, a short 
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A. I have not seen that. 

Q. It is in the bundle in front of you, the second page. 

Page 682 of the core bundle. 

A. The core bundle is the black one? 

Q. The black one, sorry, yes, behind tab 1, the second 

page. Mr Collins, I am not going to ask you to go 

through that because if you have knowledge of that we 

can -- it is from an open source media. 

A. Okay. 

Q. TV or certainly from a journalist. But at no time were 

you aware, if this is a radio contact between the 

military and the hostage taker, that that had happened? 

A. I had no knowledge of this at all. 

Q. Thank you. Then I think of course what we have heard 

from other witnesses, it was after that, the time of 

your last phone call, that the events of what has been 

called the convoy happened. I think after that you 

didn't receive any calls but you did have a voice mail 

left. Can you tell us about that? 

A. Yes, so we -- you're correct. From 9.20 approximately 

we didn't receive any more calls but then there was 

a voice mail that just appeared on the phone and we 

played the voice mail back. It was about UK time 1.11 

so I think there is a copy of it in here somewhere, and 

it said something along the lines of: this is the 

Page 56 

http://www.merrillcorp.com/mls


Day 18 In Amenas Inquest 14 October 2014 

15 (Pages 57 to 60) 

8th Floor 165 Fleet Street 
London EC4A 2DY 

Merrill Corporation 
(+44) 207 404 1400 

www.merrillcorp.com/mls 

 

 

 

 

1 Mujahadeen, we have killed half of the hostages.  The 

2 military need to be backed off, and I think he 

3 references something about, "we're going to blow up the 

4 CPF", or the factory he probably said.  It's recorded so 

5 we have the precise words that he used.  So we listened 

6 to this, so, you know, the full set of agencies listened 

7 to this.  Everybody was briefed.  So that was the last 

8 contact that came through my phone. 

9 Q.  I will just read into the transcript the words from that 

10 it was: 

11 "Andy, this is the Mujahadeen calling you.  Half the 

12 prisoners are dead because the Algerian army fired at 

13 three cars full of prisoners.  Half your prisoners are 

14 dead.  I'm not talking about Algerians, I'm talking 

15 about foreign nationals, Americans, British and 

16 Norwegian and all this.  The other half are here and the 

17 Algerians are advancing.  You need to stop the Algerians 

18 so we can deal with this or everybody's going to be 

19 dead, we're going to blow up the factory." 

20 Is that the -- 

21 A.  Yes. 

22 Q.  And that voice, did you recognise that voice? 

23 A.  No, to begin with I didn't recognise the voice and we 

24 thought it was somebody else.  So the voice was played 

25 back and forth many times and eventually one of the 
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1 a sort of a collective judgment from people listening to 

2 the call as well. 

3 Q.  I think that was your last contact with any of the 

4 hostage takers? 

5 A.  Yes. 

6 MS DOLAN:  Thank you, Mr Collins, I have no more questions 

7 for you. 

8 A. Thank you. 

9 Questions from MR RITCHIE 

10 MR RITCHIE: May it please you, sir. Mr Collins, you know 

11 who I represent? 

12 A.  Yes. 

13 Q.  For terrorists VIP hostages have a high value in ransom, 

14 don't they? 

15 A.  You mean versus say a non-VIP? 

16 Q.  Yes? 

17 A.  Yes. 

18 Q.  The procedure here with the security alarm was to stay 

19 in your room and lock the door and that is echoed in 

20 your first texts, first series of texts back to 

21 Carlos Estrada because you text "okay, don't move, what 

22 time did it start?" 

23 A.  Yes. 

24 Q.  For VIPs when terrorists get into the plant that makes 

25 them sitting ducks in effect because the terrorists will 
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1 people assisting said "Actually I think that is Shedad's 

2 voice.", so we listened to it all again and indeed we 

3 did all feel that that was him.  So initially no, we 

4 didn't think it was him but then after analysis and 

5 thought and discussion we concluded it was him. 

6 Q.  What was different about it that made you query whether 

7 it was him in the first place? 

8 A.  The tone and the -- the tone was different so it was -- 

9 the way I would have described it I think I described it 

10 in my statement, his voice was very slurred and slow and 

11 almost sounding intoxicated is the way I think 

12 I describe, is the best way I think I could describe his 

13 sound.  Which was quite different to the sort of very 

14 firm, aggressive dictating style that it had had up to 

15 that point. 

16 That's why we thought this is not Shedad and it was 

17 only after it was played back numerous times that one of 

18 the members of the team said "I think that is Shedad", 

19 and when we played it back we actually then thought, 

20 actually, you're right, it is.  It is just that his 

21 voice had changed. 

22 Q.  I think you said in your statement he sounded as if he 

23 was injured in a bad way? 

24 A.  Yes, it sounded like a person who was very badly injured 

25 actually. That's how it sounded. And I think that was 
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1 go to the VIP block and there they are? 

2 A. No, the advice to stay and hide is not to expose 

3 yourself into open areas. So we advise people to, you 

4 know, make safe, hide rather than go outside into the 

5 open and expose yourself. So that's the intent of that 

6 advice and that was the intent of my message to Carlos. 

7 Q. I have got that. But that is stage one thinking, isn't 

8 it? Stage one is: don't get caught in a cross fire if 

9 there's a cross fire going on. Stage two, if the cross 

10 fire doesn't defeat the terrorists, you're a sitting 

11 duck in the VIP block, aren't you? 

12 A. I would just repeat that the advice, the security advice 

13 is, for a security situation is to try to hide as best 

14 as -- 

15 Q. How is it hiding if you are in the VIP block? 

16 A. Sorry? 

17 Q. How is it hiding if you are in the VIP block? 

18 THE CORONER: You mean you are not outside if you are in the 

19 VIP block? 

20 A. You are not outside if you are in the VIP block. So 

21 lock the door, draw curtains, blinds, find the best safe 

22 location if you are in the room or in another room. 

23 That's what it means and that's what I was trying to say 

24 to Carlos, that I didn't want him to -- I mean Carlos, 

25 I don't think his instincts would have sent him outside 
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1 but it seemed like if there were shots outside going 

2 outside was not the right thing to do. 

3 MR RITCHIE: Mr Estrada went outside with Nick Hitch. There 

4 were shots and he then followed the procedure, went back 

5 into the VIP building and hid. If the procedure had 

6 been hide anywhere other than the VIP building perhaps 

7 he would have followed that. The point I am making is, 

8 and I am just wondering whether you are capable of 

9 accepting it, is that for everybody else, for instance 

10 in the companies camp extension, it may be very good 

11 advice to go and hide in your room because the 

12 terrorists may not have the time to go through hundreds 

13 and hundreds of Portakabins but for VIPs it is the worst 

14 advice, it would be better to hide anywhere other than 

15 the VIP building, wouldn't it? 

16 A. In this particular situation, yes. 

17 Q. Can I come then to the procedures in place for the BST 

18 in Sunbury. 

19 THE CORONER: Can I just say, because -- I don't think you 

20 should say to him whether he's capable of accepting it. 

21 Whether he may accept it or not is a different point, 

22 but these aren't adversarial proceedings and I think 

23 phrasing it -- I don't want to be overcritical because 

24 it is all on the spur of the moment but I just think one 

25 does need to be careful. 
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arrangement between BP and the army in the Illizi region 

in relation to special forces deployment? 

A.  That's right, yes. 

Q.  Is it right that there is no pre-existing arrangement 

brokered by BP between the UK government and Algerian 

government to prevent the SAS or any UK special forces 

to go in if BP hostages are taken in the Illizi region? 

It is a long question.  I will ask it again if you want 

but I think you've got it. 

A.  Can you repeat the question, please. 

Q.  There is no existing arrangement before this between the 

UK government and Algeria brokered by BP to prevent UK 

SAS or any special forces into Algeria into the Illizi 

region if hostages are taken? 

A.  I'm not aware of a pre-existing agreement. 

Q.  So in effect BP have nothing in place physically to be 

able to rescue hostage staff? 

A.  That's sort of oversimplifying it.  So there are ways to 

get messages through to the military but there is no 

direct link to the military. 

Q.  That comes precisely to the next logical question which 

is: BP relies completely on the Algerian military for 

recovery of hostages? 

A.  Yes. 

Q.  And the only channels of communication BST and BP had 
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1 MR RITCHIE: I understand. May I make it absolutely clear 

2 following that, sir, that I am not criticising 

3 Mr Collins for saying what he did and if I implied that 

4 I withdraw that criticism. 

5 THE CORONER: No, no, it is all right. It was just the bit 

6 about if he is capable of accepting it. Whether he will 

7 accept it I quite appreciate is a fair question to ask 

8 but it was just the accent of whether he was capable of 

9 accepting it. 

10 MR RITCHIE: I understand and I apologise for the phrasing 

11 of that and I should have asked it better. 

12 I do repeat what I said, Mr Collins, I am not 

13 criticising you for saying what you did on that text to 

14 make it absolutely clear. 

15 Can I come then to the BST in Sunbury. Is it right 

16 that the BST had no direct telephone or other access to 

17 a senior in the Gendarmerie for the Illizi region so 

18 that you had no ability to contact them direct from the 

19 BST? 

20 A. That's correct, yes. 

21 Q. Is it right that at the BST in Sunbury you had no direct 

22 contact details for the army in the Illizi region 

23 either? 

24 A. That's correct. 

25 Q. Is it right factually that there was no pre-existing 
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were through Sonatrach or through government? 

A.  Yes. 

Q.  So in effect Carlos Estrada was at the mercy or ability 

of the Algerian military once he was taken hostage? 

A.  You know, directly yes, but directly at the site it was 

the Algerian military.  But indirectly obviously there 

were British military, British embassies, British 

governments talking to those entities, but directly at 

the site, yes, the Algerian military were in control. 

Q.  And this displays once again the vital importance of 

making sure that BP staff are not taken hostage, doesn't 

it? 

A.  Yes, that's always the intent, to not be taken hostage. 

Q. Coming to the negotiations that you actually took part 

in did Shedad ever tell you he had spoken to Sonatrach 

or anyone within it? 

A.  Well, in discussions -- I mean, I don't sort of see 

that, I didn't really see them as negotiations I was 

having with Shedad.  He was telling me things.  But 

I don't recall him saying to me that he had made contact 

with Sonatrach. 

Q.  Just so that it is clear, the first question I ask is 

whether he had spoken to Sonatrach.  You said that you 

don't recall him saying he had communicated in effect 

with Sonatrach at all.  Let me clarify the second part 
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then: did he ever say he had a call from Sonatrach? 

A.  No. 

Q.  Coming to Mr Chikhi then.  Did he ever tell you he had 

called Shedad? 

A.  No. 

Q.  Did you ask Mr Chikhi whether he had called Shedad? 

A.  No, but the reason for that was because Chikhi said to 

me that, you know, the military were in control and they 

were in control of everything, communications, response, 

so Mr Chikhi inferred that, you know, all of that was 

being dealt with by the military. 

Q.  I am trying to understand why the terrorists spoke to 

BP.  You had no power.  All you could do was talk to 

Sonatrach.  All you told them you were doing was passing 

stuff on.  Why were they talking to you? 

A.  I don't know why they talked to BP and Statoil.  I think 

there's been some evidence at the inquest which has come 

from witnesses who were with Shedad at the time about 

how the set of calls were made initially which then 

continued.  But you know, that's information that has 

come to light during this inquest. 

Q.  Factually witnesses were told to call.  I am trying to 

understand what they thought you and Statoil could do. 

The question I ask is: why did they bother calling 

Statoil and BP? 
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1 discussions that were going -- the detail of the 

2 discussions that were going on at the government to 

3 government level. So you asked, what attempts were 

4 being made at a government level to provide -- 

5 MR RITCHIE: No. I asked what efforts BP made. 

6 THE CORONER: Were you in a position to make any assessment 

7 at all as to whether the hostages were taken either 

8 together or separately to another country? 

9 A. No. 

10 THE CORONER: You were asked what efforts did BP make to 

11 persuade the Algerian government and the military to 

12 grant safe passage to another country, but could you 

13 have any view as to whether they would be safer if they 

14 were taken, either separately or together to another 

15 country? 

16 A. No; no and I never did make a judgment on that. 

17 I just -- we just passed the demands. 

18 MR RITCHIE: Did anyone advise you, either from EST or 

19 elsewhere, about the position that BP should take on 

20 that demand of safe passage? 

21 A. The advice I was given was to stick to -- keeping the 

22 dialogue open whilst this was being dealt with by 

23 governments and Cobra and the intelligence services. So 

24 I wasn't given advice to make a judgment on forming a BP 

25 position on it. It was out of the hands of BP at this 
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THE CORONER:  It may be a difficult question for the 

witness. 

MR RITCHIE:  Oh, impossible. 

THE CORONER:  Well, in which case it is a comment then. 

MR RITCHIE: At the start of the process what they were 

asking BP and Statoil to do was to grant safe passage to 

Northern Mali, wasn't it? 

A.  That was one of the demands, yes. 

Q.  Later they said pull the military black, unblock the 

road, so on and so forth.  But their major demand was: 

give us safe passage.  Safe passage, did you understand 

that to mean just for the terrorists or for the 

terrorists with the hostages? 

A.  I can't recall whether it was one or the other, but 

I think it was generally accepted that it was for both. 

Q.  Yes.  So we start from the position that VIP hostages are 

worth a lot of money.  We are dealing with an 

organisation who have hostage ransomed before and their 

main demand on day one early on is we want safe passage 

to Northern Mali.  What effort did BP make to persuade 

the Algerian government and military to grant safe 

passage? 

A.  My main focus was to take the calls with the caller, 

pass the messages through to the authorities and through 

to the BST and the EST.  So I was not aware of the 
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1 stage.  It was, you know, major criminal terrorist 

2 crisis. 

3 Q.  So do you know, do you have any information about 

4 discussions at EST level about safe passage and the BP 

5 position on that? 

6 A.  No, I don't have any information on that. 

7 Q.  During the negotiation process did Shedad ever mention 

8 ransom to you? 

9 A.  I can't recall.  I think there's some reference 

10 somewhere in the transcripts.  We'd have to go through 

11 the transcripts to the -- 

12 Q.  I am not trying to catch you out. 

13 A.  No, I realise. 

14 Q.  Some vague recollection maybe? 

15 A.  There might.  I think there is a vague recollection in 

16 the transcripts. 

17 THE CORONER:  Mr Ritchie, can I just say we are about to, 

18 I am sorry, there is never a good time to have a break 

19 but we are about to have one.  Would that be as a good 

20 time and then everybody can use their efforts and if it 

21 is possible to find what you are asking about I am sure 

22 everybody will help. 

23 MR RITCHIE:  Thank you. 

24 THE CORONER:  Fifteen minutes, please. 

25 (12.05 pm) 
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(A short break) 

(12.20 pm) 

MR RITCHIE:  Did you have authority from BP to discuss 

ransom? 

A.  No. 

Q.  Are you aware of any discussions by the EST or Mr Dudley 

or anyone above you with this organisation about ransom? 

A.  No. 

Q.  You are not aware of such discussions? 

A.  I'm not aware of such discussions. 

Q.  In your time in Algeria have BP ever paid ransom to 

terrorists? 

A.  No. 

Q. Can I come then just to the chronology, day one, the 

terrorists wanted safe passage and that was clearly not 

provided to them on day one, was it? 

A.  That's correct, yes. 

Q.  By day two they were highly agitated and decided on the 

convoy.  Can I just stop there.  Had the terrorists 

wanted to kill the VIPs and blow up the CPF they could 

have done so on day one, but they did not, did they? 

A.  They did not. 

Q.  Having not achieved safe passage then the convoy took 

place at about 2 o'clock on day two in which we now know 

Mr Estrada died.  The question that troubles the family 
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1 Q.  Was it your understanding that BP had access to the 

2 military and Gendarmes through AFMC? 

3 A.  No. 

4 Q.  So you didn't expect AFMC to liaise with the military 

5 and Gendarmes in Algeria? 

6 A.  No, I think we're getting confused.  I expected the AFMC 

7 liaison people in the JV would talk to the military but 

8 BP was not relying on the AFMC talking to the military, 

9 so on the BP side, and the BST, the contact was made 

10 with the embassies and the FCO and that linked up to the 

11 defence attaches and the defence representatives in the 

12 FCO.  So BP was not relying on AFMC to make contact with 

13 the military. 

14 Q.  Before the attack my understanding was that contact 

15 between BP and the military was done via AFMC.  That is 

16 right, isn't it?  Is that not the evidence you gave the 

17 last time? 

18 A.  No, that's not quite right.  So the JV has a liaison 

19 group and the liaison team are sourced through AFMC. 

20 So -- and they would liaise with the Gendarme and the 

21 military at Hassi Messaoud and In Amenas but they worked 

22 for the JV.  So I'm trying to be clear. 

23 Q.  The JV is an unincorporated body which consists as 

24 I understand of BP, Statoil and Sonatrach, is that 

25 right? 
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is: what could have been done to avoid that convoy?  The 

answer that the family seeks is what efforts were made 

to enable safe passage and all you can tell us as 

I understand it, Mr Collins, is that you are not aware 

of what may have happened either within the military or 

higher up within the BP organisation in relation to the 

request for safe passage.  You just don't know? 

A.  In my position I didn't know the detail of that, that's 

correct. 

THE CORONER:  Sorry, safe passage to where, to another 

country or to the gas plant? 

MR RITCHIE:  Northern Mali, sir.  The demand, day one's safe 

passage to Northern Mali.  It is in that context that 

I ask the questions.  Thank you very much, Mr Collins. 

Questions from MR OWEN-THOMAS 

MR OWEN-THOMAS:  Mr Collins, can I ask you first of all 

about contact you had with AFMC after the start, after you 

first received a phone call from the terrorists. 

When did you first speak to AFMC? 

A.  I didn't speak to AFMC at all during the attack and the 

crisis. 

Q.  Wasn't it BP's understanding that it was through AFMC 

that you had contact with the military and the 

Gendarmes? 

A.  So -- AFMC worked for the JV. 
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1 A.  Yes. 

2 Q.  It has no legal identity of its own, as I understand it? 

3 A.  As I understand it, also. 

4 Q.  It doesn't sign contracts for example.  The individual 

5 participants in the JV sign contracts? 

6 A.  Yes, that's right, yes. 

7 Q.  And so for my understanding is for BP, be it as one 

8 third of a JV or otherwise, your understanding of the 

9 influence you had with the military depended on 

10 effective liaison between AFMC and the military and the 

11 Gendarmes? 

12 A.  Well, no.  So -- no.  It also was through other 

13 channels.  So, for example, through the embassies, 

14 through the various defence attaches who had contacts 

15 with the Algerian military, so it wasn't that, the 

16 influence and the access wasn't solely through the JV if 

17 you understand that. 

18 Q.  But in part, part of your strategy for communicating 

19 with the military was the employment of AFMC and its 

20 liaison staff? 

21 A.  Yes. 

22 Q.  And one of the crucial things that once the attack 

23 started you wanted to do was to communicate with them or 

24 get messages to the military, wasn't it? 

25 A.  Yes. 
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Q.  So why didn't you use the channel that had already been 

established, in your mind, between AFMC, their staff, 

and the military and the Gendarmes? 

A.  Because I knew it was going to be far more efficient to 

talk to Sonatrach who would have more direct access to 

the military.  I know that the JV did make contact with 

local military as best they could. That was done 

through the liaison team and -- 

Q.  Sorry, can I just interrupt, during the attack? 

A.  Yes, during the attack.  My understanding is that the JV 

were -- the liaison team were making best efforts and 

I think indeed they did talk to various members of the 

military and the Gendarme.  That was the JV.  On the BP 

side there was attempts to make contact or get messages 

through to the military through the embassies but in my 

particular role I passed messages through to Sonatrach. 

There is no direct contact between companies in Algeria 

and the military.  It has to go through government 

channels. 

Q. Or the liaison function that the JV has. Is it right 

that you understood that liaison staff were meeting 

directly with military leaders? 

A. When? When you say that what do you mean? Just 

generally? 

Q.  As part of their day-to-day work, yes? 
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1 high level summarised log but I don't manage ESTs. 

2 Q. Is it right to say then that you haven't seen a log of 

3 communication between the EST and the government? 

4 A. That's correct. 

5 Q. And do I take it from your answer that if one existed it 

6 wouldn't be in the format of the logs that you kept in 

7 the BST or as detailed as that? 

8 A. Well, what I'm saying is I just don't know what they 

9 kept. That's what I'm saying. 

10 Q. I want to ask you now about the night of the 16th when 

11 you left Sunbury. Have you had an opportunity to look 

12 at the witness statement of Detective Inspector Padman? 

13 A. No. 

14 Q. Perhaps I could read out part of it for you then: 

15 "I recall I had a long discussion with Mr Collins 

16 and Andy Gibson because he wanted to go back home to 

17 sleep. One of his colleagues who I believe was a PA to 

18 a senior manager was also present." 

19 Can I just first check, do you know who Detective 

20 Inspector Padman is? 

21 A. Yes. 

22 Q. Do you recall having a discussion with him on the 16th? 

23 A. Not him specifically. There were discussions as 

24 I mentioned earlier about how to handle the evening. 

25 There were various people in those discussions, I think 
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A.  Just generally they used to try to have meetings.  I'm 

aware of one meeting that was held prior to the attack. 

Q.  And similarly, in their day-to-day work, your 

understanding was that the liaison staff were meeting 

directly with the Gendarmerie? 

A.  Yes. 

Q.  Why didn't that occur to you as a very obvious quick 

shortcut to get to the military? Speak to the liaison 

and get them to call the contacts they had? 

A. My understanding was that the JV was doing that. They 

were attempting to do that.  But this attack had 

escalated to a situation where it needed government 

intervention and military intervention and so when 

information came through we talked to Sonatrach to fast 

track it through to the military. 

Q. I think it is your understanding that there was 

communication between the EST and the government, either 

members or officials in the government; is that right? 

A.  I had a general understanding.  I wasn't in the EST but 

I had a general understanding that that is their role, yes. 

Q.  And did you know if it would have been normal practice 

for the EST to keep a record, a log of the discussions 

it had with government officials or politicians? 

A.  I honestly don't know.  I mean, they may keep a very 
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1 Mr Padman was in them. Mr Hazard was in them. Other 

2 members of the BST were involved in those discussions. 

3 Q. Detective Inspector Padman says the following: 

4 "Mr Collins said to me that he wanted to go home and 

5 to take his mobile phone with him." 

6 Do you recollect saying that to DI Padman? 

7 A. I don't recollect it the way he's expressed it. 

8 Q. Did you say to any police officer "I want to go home and 

9 take my mobile phone with me"? 

10 A. I do not recollect it. We had a discussion, wide 

11 discussions how to handle it and the conclusion of that 

12 was that I need to stay as the call taker, I need to be 

13 prepared for that and the decision was made that I need 

14 to get some rest. 

15 Q. You say you don't recollect it. By that you are not 

16 saying "I didn't say that, I didn't say to a police 

17 officer I want to go home and take my mobile phone with 

18 me, I just can't remember"? 

19 A. No, I didn't say that specifically to a police officer. 

20 Q. DI Padman says, I quote from his witness statement: 

21 "I suggested that he should sleep in a quiet room at 

22 the back of the building." 

23 Just pause there. Do you recall being told by 

24 a police officer to do that? 

25 A. No. 
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1 Q. I read on: 

2 "I told him that lives were at risk and if he went 

3 home with his phone and if the terrorists called again 

4 he would have no support whereas at BP there was the 

5 hostage crisis negotiation unit and peer support." 

6 Do you recall the police officer saying that to you? 

7 A. No. 

8 Q. Are you saying that he didn't say that to you? 

9 A. Yes. 

10 Q. He must be wrong when he says this in his witness 

11 statement? 

12 A. I'm saying his recollection is not what my recollection 

13 was. 

14 Q. He said to you, he says: 

15 "We could not predict when hostage takers may call. 

16 I made it clear to him what I wanted which was that he 

17 should stay at BP with the phone and that he should 

18 sleep at the premises". 

19 THE CORONER: Mr Owen-Thomas, is it not just possible -- we 

20 have probably had the thrust of it but if we are just 

21 going to go through all of this. It is quite a long way 

22 from the central questions. Do you need to go through 

23 it line by line? Can you put the thrust of it that he 

24 was really advised or told not to go and he decided to 

25 go? Do we need much more than that? 
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1 that DI Padman didn't say to you "I want you to stay 

2 here.  You have got more support here." 

3 A.  That's not my recollection. 

4 Q.  He says: 

5 "I could not have been clearer with Mr Collins about 

6 what I expected from him and by the end of our 

7 conversation he did not appear to disagree." 

8 So you say he was not clear with you that he wanted 

9 you to say at the premises? 

10 A.  It wasn't clear to me that he had that clarity that you 

11 describe. 

12 Q.  Did you ask Mr Posada if you could go home? 

13 A.  Yes, well I discussed it with him. 

14 Q.  Did you say to him, "Please may I leave now?" 

15 A.  I never said "Please may I leave".  We discussed, as 

16 I said earlier, generally what was going on and how we 

17 were going to handle things.  Mr Posada knew I was going 

18 home and he accepted that but I told him that we were -- 

19 what we were going to do, record the calls.  I took my 

20 call tactics notes that the police helped me produce, 

21 the BST manager was informed and Felipe was comfortable 

22 with that, but I don't think I can recall saying "Please 

23 may I leave the BST" in quite those words. 

24 Q.  Did you tell a police officer that you were leaving? 

25 A.  Yes. 
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1 MR OWEN-THOMAS: I will explain why in two parts. Firstly, 

2 where there is a conflict of evidence obviously anything 

3 that is accurate or any incidence where DI Padman is 

4 shown to have got something right may tell upon the rest 

5 of his evidence whether he was right about this if his 

6 recollection is right in that sense. So from a purely 

7 factual point of view that is why I go through it in 

8 detail to see what is and what is not likely to be 

9 correct. 

10 But of course at this stage we know Stephen Green, 

11 for my interests, was still alive, that the hostage 

12 negotiations were or conversations were carrying on and 

13 that the result of what happened next was a failure to 

14 maintain communication between the hostage takers and BP 

15 and so to that extent that's why I say it is relevant to 

16 the issues in the inquest. 

17 I can deal with it more quickly in the sense that -- 

18 THE CORONER: Do you think you might? I haven't stopped you 

19 and we can look at the time of the missed call and the 

20 time of the eventual call and so on and see what delay 

21 was involved but I think my feeling is it is probably 

22 going to be more helpful if you can just deal with it 

23 globally. By all means have two or three questions more 

24 about it. 

25 MR OWEN-THOMAS: Just to be clear then, your recollection is 
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1 Q.  Do you remember who? 

2 A.  No, I don't remember who.  There were lots of people. 

3 No. 

4 Q.  Did you try and find the most senior person, senior 

5 officer present or did you just tell whoever you were 

6 talking to at the time? 

7 A.  No, I didn't try to seek out the most senior person. 

8 For context, everyone knew who I was and what I was 

9 doing and where I was and so it's not like I was sort of 

10 low profile in any way, but I didn't seek out the senior 

11 person.  I wasn't even sure who the senior person was 

12 during the evening.  There were many people, many 

13 members of the police team and they used to come in and 

14 out of the room on a regular basis. 

15 Q.  It is DI Padman's recollection that he came to collect 

16 you from home? 

17 A.  Yes, he did. 

18 Q.  I think earlier you said a car was sent for you? 

19 A.  Yes. 

20 Q.  But it is right is it that a policemen came and got you 

21 and brought you back? 

22 A.  Yes, he did, yes. 

23 Q.  Do you recall what time that was? 

24 A.  My estimate was about 3 am, which I think I put in the 

25 statement. 
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1 Q. When did you learn that Stephen had died, been killed? 

2 A. I can't pin that down exactly. I don't know. 

3 Q. Do you recall which day? 

4 A. I honestly can't -- it would have been -- it was many 

5 days before we were allowed -- before confirmation of 

6 deceased and so I really couldn't say. We were 

7 obviously aware that, you know, things had happened with 

8 the convoy and with the CPF, but the Algerian forces and 

9 the Algerian authorities took complete control over what 

10 was going on and information. So with relation to 

11 Stephen the police were directly involved in telling us 

12 when someone had been confirmed as deceased. 

13 Q. Do you recall who told you? 

14 A. No. 

15 Q. Do you recall any information about -- when you were 

16 told that Stephen had been killed do you recall any 

17 information that accompanied that? 

18 A. No, I don't. I mean, I'm so sorry to say, you know, 

19 I don't have that level of detail and I wish I could 

20 tell you precisely when I was informed but I can't 

21 recall. It was some time I believe quite, you know, 

22 after the attack and I can't remember when that was. 

23 I'm very sorry I can't answer you precisely. 

24 Q. More important than the time is any information which 

25 might have accompanied that phone call and who it was, 
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1 Q. The first question I want to ask you is just in relation 

2 to the call at 7.25 from Victor, so this is I think the 

3 first call you got. And in your witness statement you 

4 said that what was said was: 

5 "This is Al Qaeda and we have taken hostages from 

6 BdV In Amenas and I want to talk to the presidents of 

7 your company." 

8 You have timed this at about 7.25 am on the 16th. 

9 So it is right, is it not, from that point you knew this 

10 was a hostage situation? 

11 A. Yes. 

12 Q. Did you at that point contact the Metropolitan Police's 

13 Hostage and Crisis negotiation unit? 

14 A. Sorry, can you repeat your question? 

15 Q. Did you at that time contact the Metropolitan Police's 

16 Hostage and Crisis negotiation unit? 

17 A. No, I didn't personally but I knew that was being done 

18 by others in the BST. 

19 Q. Do you know who those others were? 

20 A. Sorry, no. The BST has got a wide range of roles and 

21 one of those roles is with the external -- there is like 

22 an external authority's decision. They would have 

23 activated that contact but it was -- I didn't take that 

24 role. 

25 Q. As far as the Metropolitan Police's hostage and crisis 
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1 but you can't recall who told you. Can I push you, was 

2 it someone within BP to your recollection or someone 

3 external? A police officer or ...? 

4 A. I just don't know. As I say, the police took complete 

5 control. They restricted everything that could be 

6 released in terms of information by BP. They put huge 

7 restrictions on us in terms of what we could say and 

8 what we couldn't say. So I can't remember whether -- it 

9 probably came from someone in BP in the Business Support 

10 Team who was liaising with the police is probably my 

11 best attempt to answer your question. 

12 Q. Is it right then that unfortunately you can't recollect 

13 whether or not there was any further detail other than 

14 that Stephen had been killed? 

15 A. That's correct. You know, we knew that there had been 

16 an incident, there had been a convoy, there had been 

17 some sort of incident. We were desperately trying to, 

18 before that, find out who was being held hostage, but we 

19 were not clear whether Stephen was in that convoy at the 

20 time, so we -- you know, on the Thursday, you know, we 

21 just didn't know whether Stephen was part of that. 

22 MR OWEN-THOMAS: Thank you, Mr Collins. That is all I ask. 

23 Questions from MS GERRY 

24 MS GERRY: Good afternoon, Mr Collins. 

25 A. Hello. 
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1 negotiation unit attending that didn't happen until 

2 about midday, is that right? 

3 A.  Yes, that's right, that's my recollection of people 

4 coming in to assist the calls. 

5 Q.  Have you got any understanding of why they didn't arrive 

6 until midday when at 7.30 you were aware of a hostage 

7 situation? 

8 A.  I don't have an understanding why.  I could just add 

9 there may well have been other officers in the crisis 

10 centre but the officers that came and sat with myself 

11 were there about midday is my best guess.  I have tried 

12 to work out when they came in but I can't tell you, 

13 sorry. 

14 Q.  They may be able to assist, and I can ask. 

15 Can I ask you then to take up the core bundle 5 

16 which I think is a black file that you have been looking 

17 at and to go to page 700.  These are your handwritten 

18 notes which I think are behind tab 4.  Can you find 

19 page 700 which I think is 2 of 16, of your preprinted 

20 sheets. 

21 A.  Okay. 

22 Q.  So at page 700 do you see you have -- your little 

23 numeral 1 that you have circled -- sorry, you are not 

24 there yet. 

25 A.  Yes. 
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1 Q.  Numeral 1: 

2 "We have contacted Sonatrach who have informed 

3 Minister Yousfi and await response." 

4 Who is Yousfi? 

5 A.  That's actually Yousfi and that's Minister Yusuf Yousfi. 

6 He's the Algerian minister for mines and energy in 

7 Algeria. 

8 Q.  So at this point you had been told by Sonatrach 

9 presumably that they had been in touch with that 

10 minister? 

11 A.  Yes, yes, this was my -- as I was preparing for a call 

12 with Shedad these were my preparation notes. 

13 Q.  Mr Collins, what I just want to do in the next couple of 

14 questions and taking you through some of the entries is 

15 to understand what information you were getting back 

16 from Sonatrach.  So if we look at page 707.  Just again 

17 at 706 we have there "Bob Dudley talked to minister, 

18 government informed."  Then at 7.07: 

19 "Algerian authorities' response in terms of 

20 negotiating or setting up comms?" 

21 Would it be fair to say at this point you hadn't had 

22 anything back in terms of any response from the Algerian 

23 ministries?  It is very much you providing them with 

24 information but not necessarily getting anything back? 

25 A.  Yes. 
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1 Does that accord with your recollection? 

2 A. Yes, this note here was referring to -- I think it was 

3 actually, when he says "some people releases", was 

4 referring to some Algerians actually left the site and 

5 I think the 11 expats were, survivors at that stage, had 

6 been able to leave the site, so Sonatrach had been 

7 assisting with logistics. So, yes. 

8 Q. But it doesn't seem from the notes you have made and 

9 from the evidence that you have given that you had any 

10 real information coming back about what the thinking was 

11 of the Algerian government, what their intentions were, 

12 what their views were. It was you passing information 

13 to them and nothing very much coming back, yes? 

14 A. Yes. 

15 Q. And in terms of the military, similarly, if we look back 

16 at 717, as I have already pointed out, you have the 

17 comment "Chikhi had no comment on the military 

18 situation." Again, you are getting nothing back in 

19 terms of the military's intentions, what they were 

20 doing? 

21 A. That's correct, yes. 

22 THE CORONER: Sorry, just going up that page to the 1.36, 

23 you have mentioned this already, but just towards the 

24 end of the part that deals with 1.36, Mr Chikhi is 

25 saying that the military had got the number. You can 
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1 Q.  Then if we go to 717 and these are the typed-up notes 

2 which I think are behind a different tab but it's 

3 probably easier to use the pagination.  It is tab 5.  So 

4 717.  We have at 7.48: 

5 "AC updated Mr Chikhi (Sonatrach) on situation + 

6 request.  He was aware of threat to kill.  Chikhi had no 

7 info on Military situation.  He indicated he would 

8 continue to pass on comms with Ministry." 

9 So again, it seems here that the contact from you to 

10 Mr Chikhi and to Sonatrach was again you providing 

11 information but not necessarily getting anything very 

12 much back, yes? 

13 A.  Yes, that's right. 

14 Q.  And then if we go to 718, so just over the page, this is 

15 the only place I have been able to find any positive 

16 information coming back and this is at 11.48: 

17 "AC called Mr Chikhi.  Chikhi indicated some people 

18 releases on site but no details to share.  AC updated 

19 Chikhi on Shaddad telecons this morning.  He updated 

20 Chikhi on Dudley to Algeria Minister communication. 

21 Minister advised a 'successful' military operation had 

22 taken place + noted 11 expats removed." 

23 As far as I can find that seems to be the only point 

24 where you have recorded anything very positive coming 

25 back from the Algerian authorities and the Ministry. 
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1 see the reference to "listening in" and plainly if they 

2 were listening in then they would have heard all the 

3 call but certainly saying that he would take the number 

4 and pass it on. 

5 A.  Yes.  What Mr Chikhi was saying -- yes, I think you've 

6 picked up the thread.  He told me that all the calls 

7 were being listened to but he was being, and I think it 

8 was the same on the first day, he was being cooperative 

9 and patient with me taking the information and passing 

10 it on.  But he was -- he specifically said it that time 

11 but I think he was indicating that all of these calls 

12 were being listened to. 

13 MS GERRY:  Mr Collins, having gone through those with you 

14 I just want to go through some of the some of the things 

15 that were said during the telephone conversations. 

16 I want to do that just to check on the accuracy of what 

17 you say, not because I am going to criticise you in 

18 terms of whether you should or shouldn't in terms of 

19 negotiation have said what you said, but I just want to 

20 check whether what you said was accurate. 

21 So on that basis can I ask you then to look at 

22 telephone call number 10 which is behind tab 13.  So at 

23 the top of this, this is a telephone call that is noted 

24 to take place on 16 January at an unknown time.  Do you 

25 have it? 
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A.  Yes. 

Q.  And your first substantive comment, as it were, to the 

terrorist says: 

"There's, er I will give you an update, is we talked 

to Algiers again since we last called, we talked to 

Algiers and they said that they have called the military 

back so they have complied with that demand, they have 

listened very carefully to the other demands and are 

trying to do something about them in terms of them of 

the safe passage." 

And the response then from Shedad is "That's good." 

Just to be clear did you ever get any information 

that the military had pulled back and so had complied 

with that demand? 

A.  Yes, so what we had just prior to this call is this 

information came through from Mr Chikhi to me and so 

I passed it on to Shedad.  That's what I was passed. 

Q.  You would agree with me, though, wouldn't you, 

Mr Collins, that that is not in any of the handwritten 

notes or the typed-up notes that the information ever 

came from Mr Chikhi that the military have pulled back? 

A.  Yes, it's not in the logs, no. 

Q.  You are saying that that was right, that he did tell 

you? 

A.  Yes, because -- yes. 
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Q. And just to be clear, your evidence is that Mr Chikhi 

told you that the military had pulled back and so had 

complied with the demand? 

A. Yes. 

Q. So it is your evidence that there was some influence, 

seemingly, from Mr Chikhi over the military or -- sorry, 

that is badly phrased. That the military were listening 

to somebody -- 

A. Yes. 

Q. -- and were acting? 

A. That's what it was -- what I was interpreting from that 

and I -- that's why I said it. 

THE CORONER: That is what he said to you. Whether that had 

happened or not you are presumably are not in a position 

to say? 

A. I'm wasn't in a position but I want to -- yes. 

MS GERRY: Can I then move on to -- I think this is the 

telephone call here as well where the question was 

raised about the block between the BdV and the CPF. If 

I can move on to telephone call 12 which if you go 

forward a few pages you will come to TC12. This is at 

2.39 on the 16th. 

A. Yes. 

Q. And the entry I want to look at is just above the punch 

hole where you say: 
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Q.  So despite me asking you just a moment ago about whether 

you had any information about the military's intentions, their 

operations and you said "no" you are now changing that   

and you are now saying: yes, in fact I was told by 

Mr Chikhi that the military had pulled back? 

A.  No, I didn't know what the -- I didn't mean to mislead 

you.  What I was saying earlier was I was not aware and 

was not made aware of what the military plans were, but 

what Chikhi said to me prior to this call, which 

I passed back to Shedad, was that he said to me that 

they have pulled the military back.  So I -- 

Q.  Was that in compliance with -- 

THE CORONER:  I don't think he had quite finished.  Sorry, 

had you finished? 

A.  And so I was just going to say I felt that was important 

to try to demonstrate that what we were doing was 

helping.  So he gives his information, we pass it on. 

Mr Chikhi tells me the military say they have pulled 

back.  I want to get that to Shedad as soon as possible. 

I want to try and demonstrate there is cooperation. 

Q.  Mr Collins, I don't want to query whether you are saying 

it was right or wrong because I am not an expert in the 

hostage negotiation, I just want to establish what 

information you were told. 

A.  Yes. 
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"I was just saying to Victor um this is something we 

don't have uh, we don't have direct control over the 

military. What we're doing is communicating and trying 

to influence them." 

So at this point you seem to be saying that you are 

communicating with the military but my understanding of 

your evidence is that there was no communication with 

the military? 

A. What I mean by communicating is obviously not directly 

but through others. So when I say "what we're doing is 

communicating and trying to influence them", that is 

through others. Through, you know, the Sonatrach, 

through the agencies that are listening to all these 

calls, through the connections with the embassies, so 

that is under the general communicating but we did not 

have a direct communication with the military. 

Q. Was it true that you were trying to influence the 

military or were you merely a conduit for information? 

A. Primarily we were a conduit for the information but with 

passing on the information we were trying to express, 

you know, our concern for the safety of people. 

Q. But it is right -- 

A. But we weren't sort of able to -- we weren't influencing 

them one way or the other, other than, you know, 

innocent people and we need to avoid harm. 
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THE CORONER: Was there a sense in which you wanted the 

terrorist you were speaking to to understand that you 

were advancing his demands, whether they were ones that 

could be met or not? 

A. Yes, I mean that was -- 

THE CORONER: Presumably you didn't want to tell him, didn't 

want to be rude to him and tell him you weren't going to 

bother, were you? 

A. Absolutely not. Avoid confrontation is one of the 

golden rules and I was trying to find anything I could 

to demonstrate to the terrorist that we were cooperating 

with what -- 

THE CORONER: I am sure everyone understands that. 

MS GERRY: Mr Collins, I am sorry if I did not make myself 

clear but I premise these questions precisely on the 

basis that I am not seeking in any way to query, 

criticise whether you are right or wrong to pass the 

information on. I just want the establish whether or 

not the communications were happening. So where you are 

saying you are communicating I just want to be clear, 

which you have answered, thank you, and where you are 

saying that you are trying to influence, I think again 

from, you may have said that to the terrorists, for 

whatever reason, not for me to query, but in terms of 

what was actually happening it is right, is it not, that 

Page 93 

 

1 THE CORONER:  Do you see it has just been pointed out.  Do 

2 you see the 15.43 on the 17th, on one view it would be 

3 01.36 into the 18th if those were in sequence.  I think 

4 that is the -- but you probably -- you may be able to 

5 help us. 

6 A.  I think that should say 16 January 13.  Still on the 

7 date issue.  Not 17 January 12. 

8 MS GERRY:  So far as -- 

9 A.  Sorry, what was your question? 

10 THE CORONER:  I think that was the question, should it be 

11 16 January?  Do you think that should be the 16th? 

12 A.  I think that should be the 16th and I also think the 

13 year is wrong as well. 

14 THE CORONER:  I am sure about that. 

15 MS GERRY:  I agree that.  So this would be a call that you 

16 took at the crisis centre, this is obviously before you 

17 went home later? 

18 A.  Mmm. 

19 Q.  The part of it I just wanted to ask you about, again 

20 just below the bottom holepunch where it starts: 

21 "Right so, I mean, I think, yeah so it is, it is 

22 frustrating, because uh, it is obviously frustrating for 

23 you, it is frustrating for us as well because, you know, 

24 we want them to do that.  Em, em pretty pretty confident 

25 Sonatrach up in Algiers want them to do that as well. 
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you didn't have any real means of influencing whether 

the military should do X, Y or Z. It wasn't for you to 

make that call? 

A. That's correct, yes. 

Q. Then going on to telephone call 13. Can I just first of 

all query with you the date and the time of this 

telephone call. The date at the top seems to be 

17 January. But it is amongst those calls, the call 

before it is the 16th at 14.39, the call after it is at 

01.36 on the 17th. You may not be able to assist if you 

think this is right in the sequence of phone calls? 

A. I think the date's wrong. I think that's the first 

thing. 

Q. Do you think this is probably 16 January? 

A. No, I think it is 13. It says 12. So I thought that 

was what you were going to draw my attention to. 

Q. Are we looking at telephone call 13? 

A. TC13 says 17 January 2012, it is obviously wrong. It is 

2013. 

Q. But my query actually is whether it is the 17th or 16th 

because the call afterwards, which is TC14, is timed at 

01.36? 

A. I think I'm pretty confident that this call did follow 

TC12, but what's your query? 

Q. Just so they are in the right order. 
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1 But, you know, they, everybody's going through layers 

2 of, sort of, lots of interfaces..." 

3 And by doing that I think the reference is back to 

4 the blockage in the main road and removing the blockage? 

5 A. Yes. 

6 Q. And the terrorists have just said "They keep moving 

7 backwards and forth." Again, just to be clear, not 

8 going into the rights and wrongs of saying this to the 

9 terrorist but just in terms of what the reality was, had 

10 you had any conversations with anyone at Sonatrach or up 

11 in Algiers as to whether or not they wanted the military 

12 to pull back from the blocking the road between the BdV 

13 and the CPF? 

14 A. Sorry, when you say "they wanted to", you mean the 

15 military wanted to or the terrorist -- 

16 Q. Let me rephrase it. 

17 A. Yes, please. 

18 Q. This suggests here that what you are saying to the 

19 terrorists is that people at Sonatrach, you were 

20 confident that Sonatrach up in Algiers wanted the 

21 military to pull back from blocking the road between the 

22 BdV and the CPF? 

23 A. Yes. 

24 Q. As a matter of fact and within your knowledge was that 

25 ever something that you understood that Sonatrach or 
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1 anybody else in the Algerian government wanted the 

2 military to do? 

3 A. That's my recollection of what Sonatrach wanted to do 

4 and agreed with me when I was saying it to them. 

5 Q. So your evidence is that you had a conversation with 

6 someone at Sonatrach about whether or not the military 

7 should or should not pull back from blocking the road? 

8 A. Yes. 

9 Q. And your understanding is that Sonatrach's view was: 

10 yes, they should pull back? 

11 A. Yes. 

12 Q. Again, that is not something we found in your 

13 handwritten notes or the typed notes is it? 

14 A. I'll take your word for it. You'll have looked at them 

15 I am sure. We don't, not everything is duplicated. 

16 Q. But you are sure about that conversation? 

17 A. I am sure that that's what we -- Sonatrach said to me. 

18 Q. Do you know who you had that conversation with? 

19 A. That would have been with Chikhi, Mr Chikhi. 

20 Q. And then just the last telephone call I wanted to ask 

21 you a question about is 19. When you get there it is on 

22 the second page. If you are there you say: 

23 "Yeah, so we, we um, we passed all the messages up, 

24 er, as, you know, you asked us to do. Uh, so that's 

25 been done." 
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1 they're not letting anyone speak. They're making it 

2 extremely difficult." 

3 Was that your impression during the course of these 

4 telephone calls and the conversations you were having 

5 with Mr Chikhi and with others you just described, did 

6 you form the impression that the local military, those 

7 on the ground were not listening to those above? 

8 A. No, I didn't sort of -- it's very difficult to form 

9 a view on that to be honest. You know, I just, you 

10 know, it would be speculating to form a view on whether 

11 that chain of command had been connected. 

12 Q. You speak about frustrations within Sonatrach in terms 

13 of getting messages through. 

14 A. I used that form of words with Shedad to try to explain 

15 to him how, you know, these are big requests he's making 

16 and there is a command system which I have no way of 

17 controlling and so I was using the word "frustrating" 

18 just to try to convey to him, you know, how difficult it 

19 was for me. 

20 Q. But specifically on the question of the blockade between 

21 the BdV and the CPF, your evidence is that you 

22 understood that the Algerian authorities, Sonatrach, 

23 wished the military to pull back from that blockade? 

24 A. So Mr Chikhi said that he supported and agreed with me 

25 on that. That's what he said to me. What he did or 
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1 The terrorist says: 

2 "Yeah. What are you getting back from your their 

3 end? From your end, what are you getting?" 

4 You say: 

5 "What we're getting is, they're engaging with the, 

6 the military at the senior level." 

7 Again, as a matter of fact did you have information 

8 that there was engagement with the military at a senior 

9 level? 

10 A. Yes. So what I was aware of at this time was that the 

11 intelligence services, so just to -- I had people that 

12 were connected with Cobra, the FBI were in the room and 

13 they were telling me that they were having high level 

14 conversations up at government and military level. So 

15 they told me that. 

16 Q. Reading through the telephone calls, the latter ones, 

17 and in particular telephone call 18, it would appear to 

18 me, at least, that the terrorists' view was that they 

19 wanted contact with the local military because the local 

20 military weren't listening to Algiers. So telephone 

21 call 18: 

22 "But the Algerian army is making it extremely 

23 difficult for us to, they're not letting us talk to 

24 them. Even not letting the Algerians talk to, talk to 

25 them. None, no one, Algerians that we have here, 
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1 whether he -- 

2 Q.  Of course you can only give evidence about what you were 

3 told. 

4 A.  Yes. 

5 Q.  But that's what you were told and that's what you 

6 understood the position to be? 

7 A.  Yes. 

8 MS GERRY:  Thank you, Mr Collins, I have no further 

9 questions. 

10 THE CORONER:  That's probably -- is that a good time to 

11 break off?  So are we safe time wise if I say 2.10?  All 

12 right, we'll say ten past two. 

13 (1.10 pm) 

14  (Luncheon Adjournment) 

15 (2.10 pm) 

16 Questions from MR GARNHAM 

17 MR GARNHAM:  Sir, with Ms Gollop's permission and your leave 

18 I was going to go next. 

19 THE CORONER:  Yes, of course. 

20 MR GARNHAM:  Just two matters I want to ask you about, 

21 please, Mr Collins, and I should say my name is Garnham 

22 and I represent the families of Messrs Barlow, 

23 Whiteside, Morgan and Bilsland. 

24 The first matter, and I wonder whether for these 

25 purposes you could refer to your police statement, 
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please and turn in that to page 14 of 24.  Precisely 

halfway down that page there is a paragraph that begins 

"At about 9.18 am."  And we are here on 16 January 

a little later in that paragraph about five lines, it 

says: 

"I said to Kamel Chikhi that I couldn't talk 

directly to the military in Algeria and requested that 

he made efforts to do that at his end." 

Why did you say that?  Why did you tell Mr Chikhi 

that "I couldn't talk directly to the military in 

Algeria2? 

A.  Because I personally don't have a direct line of 

communication with the military.  That's what why I said 

that. 

Q.  Did Mr Chikhi not know that since he is Sonatrach? 

A.  Yes, he probably would know that as well. 

Q.  So you were simply repeating what he knew must be the 

situation, were you? 

A.  Yes. 

Q.  I see.  Secondly, please, go on to the paragraph, 

page 23 of 24.  Forgive me, I have the wrong page.  23 

of 24, level with the bottom holepunch: 

"I didn't receive any further calls until about 

1.11 pm when a call went to voice mail." 

That was on your phone, was it? 
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1 Q. Did you? Because you don't refer to that anywhere. 

2 A. No, it's not recorded. 

3 Q. Nor is it recorded in the records that we have produced 

4 by BP yesterday. Do you know why it isn't recorded or 

5 can you tell us where it is recorded? 

6 A. No, I mean I made a number of phone calls to a number of 

7 people, particularly Mr Chikhi, and some of them are not 

8 recorded. 

9 Q. That wasn't my question. My question was why wasn't it 

10 recorded? 

11 A. Why? Why wasn't it recorded? I don't know. 

12 Q. Were you not certainly by then into a routine of how you 

13 handled these phone calls? 

14 A. Yes, we were. And there was -- part of the BST was 

15 responsible for taking the records and the times and so 

16 forth. I don't know why. 

17 Q. How many others were not recorded? 

18 A. That I'm aware of? About seven calls with Mr Chikhi. 

19 Q. Were not recorded anywhere? 

20 A. Not recorded on -- in my statement. 

21 Q. Anywhere else, were they recorded anywhere? 

22 A. Yes, they were recorded in the transcripts. 

23 Q. Logs. In the transcripts? 

24 A. Yes. 

25 Q. Was this one recorded in the transcripts? 
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A.  Yes. 

Q.  Why did it go through to voice mail? 

A.  I don't know why it went straight to voice mail. 

Q.  Did you still have it with you? 

A. It was still in the BST break out room. I think it went 

to -- I couldn't -- sometimes a call will go straight to 

voice mail.  Whether it was because it was a missed call 

or whatever, but the phone was in the room and there was 

a missed call, as it says here and a voice mail. 

Q. In any event, you listened to the voice mail? 

A.  Yes. 

Q. And you realised after some consideration that it was 

also from Mr Shedad? 

A. Shedad, yes, yes. 

Q.  What did you do with the information that you gleaned 

from that voice mail message? 

A.  So we played the voice mail back in the presence of the 

police officers and the agencies, the FBI, the Flying 

Squad, the SO15 officers were there, Control Risks were 

there, we played it back and they took that information 

off to their groups.  I then used it to brief Felipe 

Posada and the rest of the BST team and then that went 

to the EST and then -- 

Q.  I am so sorry, please finish. 

A.  And then after that I made a call to Mr Chikhi. 
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1 A.  I -- no. 

2 Q.  No?  Can you tell us why this one was not recorded in 

3 the transcript, this call to Mr Chikhi? 

4 A.  Because the transcripts were a recording -- they were 

5 the write up from the audio recordings.  So they only 

6 put words down that were on the voice recordings that 

7 were taken when we were talking to the terrorist.  So 

8 there are times where you'll see I will say "sorry, 

9 I was on a call to Mr Chikhi", so you know, that's an 

10 example.  But in terms of the calls afterwards there was 

11 no reference to them because the transcripts, you know, 

12 sort of -- they were two separate things. 

13 Q.  Let me repeat my question: were any of your calls to 

14 Mr Chikhi other than this one not recorded? 

15 A.  Were any -- sorry, repeat the question. 

16 Q.  Did the system that BP had in place in that room that 

17 day record all, somewhere or other, whether voice 

18 recording or by making a note or by making an entry into 

19 a log, were all the calls from you to Mr Chikhi recorded 

20 somewhere? 

21 A.  No. 

22 Q.  And how many were not recorded? 

23 A.  I don't know. 

24 Q. Was there not an arrangement whereby all the 

25 communications you were having with Mr Chikhi were noted 
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1 down somewhere? 

2 A. There was a general procedure to do that but it 

3 wasn't -- the logs are not exhaustive in terms of all of 

4 the phone calls and so there were other calls were 

5 coming to me from other places. We didn't log them -- 

6 we didn't log all of them. So by going back through 

7 this I have noted that there are something like seven 

8 calls that were not noted in the logs but I know took 

9 place. And all I'm trying to say is the calls 

10 afterwards were also not recorded. 

11 MR GARNHAM: Yes, I see, thank you very much. 

12 Questions from MS GOLLOP 

13 MS GOLLOP: Mr Collins, you are coordinating or there is 

14 being coordinated a three way international incident 

15 response between Sonatrach, Mr Chikhi who I take it is 

16 in Algiers, is that right? 

17 A. Yes. 

18 Q. And yourself in Surrey with your EST in Central London 

19 and a Statoil IMT which is situated somewhere in Norway 

20 I imagine; is that right? 

21 A. Yes, they had -- sorry, if you don't mind me just saying 

22 there's is what I would call a tier 2, it won't be what 

23 I would call an IMT in Norway. 

24 Q. Does it -- do they get upset? Tier 2? 

25 A. I don't think they do but I think for the inquest they 
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1 A.  Yes, or some equivalent, yes. 

2 Q.  Is there a tier 1 in Algeria, please? 

3 A.  There would be some sort of equivalent but I don't know 

4 precisely. 

5 Q. What do you know about the tier 1 operation in Algiers? 

6 A.  For Sonatrach?  I don't know anything about it. 

7 Q.  Right, we'll come back to that in a moment.  So you are 

8 coordinating what must have been for you personally an 

9 unprecedented experience? 

10 A.  Yes. 

11 Q.  And I imagine for all those spread across the rest of 

12 the world this must have been emotionally hugely 

13 demanding and something the like of which you'll 

14 probably never experience again? 

15 A.  Yes. 

16 Q.  So we must look for silver linings where we can. 

17 I imagine, tell me if I am wrong, that this has been 

18 a tremendous learning opportunity for BP and for the JV? 

19 A.  It's been -- I would just describe it as an experience 

20 that we don't want to go through again. 

21 Q.  That must be the understatement of the year, yes.  Let's 

22 all agree on that.  But we live in an odd time in our 

23 relationships.  A lot of upheaval across all sorts of 

24 parts of the world.  We all know the dreadful things 

25 that are going on across the world and hit our news 
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1 have been trying to the explain the various tiers.  So 

2 Statoil had one in Norway I believe it was in Stavanger. 

3 Q.  What is tier 1 if the tiers are important. 

4 A.  Sorry, I didn't realise.  A tier 1 is like the EST, the 

5 Executive Support Team.  The tier 2 is the Business 

6 Support Team and the tier 3 is the IMT.  There are three 

7 tiers.  Sorry, I didn't want to confuse you, I just ... 

8 Q.  No.  So did anybody else -- BP had a tier 1 that was in 

9 operation at the same time as your tier 2.  We put it on 

10 those levels, yes? 

11 A.  Yes. 

12 Q.  Did they have a tier 1 and tier 2 in Norway? 

13 A.  Yes, I believe so, yes. 

14 Q.  And did they have a tier 1 and a tier 2 in Algeria? 

15 A.  Statoil had a country support team in Algiers.  Now, 

16 a country support team is a team that will sit alongside 

17 whatever is appropriate, so, for example, a tier 2. 

18 Q.  So was there a tier 1 in Algeria? 

19 A.  For Statoil? 

20 Q.  No, I am talking about Algeria.  Sorry, if Statoil is 

21 doing something in Algeria as well as Norway you can 

22 tell me about that in a moment.  Let us deal with the 

23 Algerian part of the JV taking place in Algeria.  You 

24 have a tier 2 sitting in Algeria which Mr Chikhi is part 

25 of, yes, in Algiers? 
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1 screens and the bereavements of those who are being held 

2 hostage and those who are in captivity even now. 

3 We have to, don't we, accept that there is a risk of 

4 something not dissimilar happening again? 

5 A. Are you talking theoretically? Yes. 

6 Q. No, I am talking real. 

7 A. Sorry, what's the question you want me to answer, sorry? 

8 I don't understand the question you want me to answer. 

9 THE CORONER: It probably was quite a long, to be fair, 

10 quite a long run up to that. 

11 MS GOLLOP: There was. Let me get back to where I was. 

12 I was suggesting to you that whilst one never wants 

13 something like this to happen again we take what we can 

14 from things, there are lessons to be learned and what 

15 happened in the coordination of an international 

16 response to a hostage taking crisis must have been a 

17 tremendous learning opportunity for BP and for the JV, 

18 would you agree? 

19 THE CORONER: You probably wouldn't want to use the word 

20 "opportunity" I dare say but i think, I'm sure everybody 

21 is agreed there will be some lessons to be learned and 

22 let us go on to the next topic. 

23 MS GOLLOP: You would agree there are lessons to be learned? 

24 THE CORONER: I would imagine there are, aren't there? 

25 A. What I would expect is when the investigations are 

Page 108 

http://www.merrillcorp.com/mls


Day 18 In Amenas Inquest 14 October 2014 

28 (Pages 109 to 112) 

8th Floor 165 Fleet Street 
London EC4A 2DY 

Merrill Corporation 
(+44) 207 404 1400 

www.merrillcorp.com/mls 

 

 

 

 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

 

complete there will be real opportunities to be taken 

from, you know, what the investigations conclude and BP 

will look at those investigations thoroughly, as will 

I am sure our partners. 

MS GOLLOP: I am sorry, I am not trying to make you be 

defensive but I thought we would race through this little 

bit of my questions and I thought they were going to   

be fairly straightforward. I am assuming that there has 

already been some lesson learning not least because 

expats have already returned to In Amenas, so some 

lessons have been learned and changes have been made, 

surely? 

A. There has been a review of what took place at In Amenas. 

Q. Yes. 

A. And also there has been discussions with the military 

who have decided that they are going to change the 

situation at In Amenas and I believe across other sites 

and the authorities have done that and we have been to 

see what the authorities have done. 

Q. Right, let us go back to lesson learning if that is 

a better expression, I am sure it is, in relation to 

response coordination and so on. I am assuming that 

there has been a full debrief of the hostage taking 

response at JV level? 

A. I don't know at JV level. 

Page 109 

 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

 

Q. No, sorry. I don't know how that -- I am not talking 

about any deep hierarchal imposing on anybody else. 

I am assuming everybody would want to do this.  Am 

I assuming incorrectly? 

A.  No. 

Q.  Has there been resistance to lesson learning? 

A.  Not as far as I'm aware. 

Q.  You, I imagine, have spoken to Mr Chikhi about the 

shared experience that you both went through on 16 and 

17 January last year? 

A.  Yes. 

Q.  Were your calls with Mr Chikhi recorded? 

A.  Recorded as in the audio or as in a log sheet? 

Q.  Recorded as in the audio. 

A.  As in audio, no. 

Q.  Just so we are clear about this, you spoke to Mr Chikhi 

on the telephone throughout; is that right? 

A.  Yes. 

Q.  Not Skyping or videolinking or anything like that? 

A.  That's correct. 

Q.  And the line that you were speaking to him on was 

different to the line that Shedad was calling you on? 

A.  Yes. 

Q.  So you kept a line clear for Shedad at all times? 

A.  Yes. 
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Q. You sit on the Conseil de Gestion still is that right? 

A. Yes. 

Q. Has there been any discussion at Conseil de Gestion 

level about learning lessons from the response of the 

three tier 2s, IMTs whatever language you prefer, 

Mr Collins? 

A. At the Conseil de Gestion we have not discussed the JV 

doing a, or, you know, forced the JV to do any sort of 

review of what they did. I'm aware that they -- before 

they demobilised the IMT in Hassi Messaoud they did 

a review. They had a wrap up meeting and they had 

a review. That's what I'm aware of. That is not 

something that has been mandated or recorded at the 

Conseil de Gestion. 

Q. Would you have to force somebody? 

A. No, I'm just saying. 

Q. You use the word "force". I am assuming that a JV would 

want to learn everything that it could? 

A. Yes, and what I am trying to say is that I am aware that 

the JV has, when it demobilised the IMT they went 

through a wrap up process where they reviewed what they 

did, what happened. I know that happened. What I'm 

saying is it did not -- it was not imposed by the 

Conseil de Gestion, just for the purposes of clarity. 

I am just saying that. 
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Q.  He wasn't going to get a caller engaged tone or anything 

like that? 

A.  No, no. 

Q.  You have told us that you are in a room with SO15, 

Flying Squad, FBI hostage negotiators and so on.  Who 

was in the room with Mr Chikhi? 

A.  I don't know. 

Q.  Have you asked him? 

A.  He -- I didn't ask him but he shared, he said, you know, 

"we're here with our team".  Certainly at one time I can 

be sure is when Said Sahnoun came on the phone line as 

well.  So I didn't ask him but he offered, you know, 

"We've got our crisis team here."  He didn't give me, 

you know, a who's in the room when I was speaking to 

him. 

Q.  When I ask these questions I am very much interested in 

everything you have been able to learn since so I am not 

asking you to go back in time to 16th and 17th 

necessarily, put yourself back as to what you knew at 

that point.  If I want you to do that at any point 

I will try to make that clear? 

A.  Okay. 

Q.  So you have told us that since you have spoken to 

Mr Chikhi and you two have debriefed each other about 

that experience.  Who else was in the room at him at his 
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tier 2 level? 

A.  I don't know.  He didn't -- he hasn't told me. 

Q.  And Mr Sahnoun that you mentioned, can you just remind 

us where he originates from? 

A.  Yes, Mr Said Sahnoun is Sonatrach.  He is also an 

executive vice president for Sonatrach.  Basically he is 

the head of their entire upstream production division. 

Q.  So you don't know, for example, whether Mr Chikhi is 

sitting with a representative of the military with him 

or a representative of the DRS with him? 

A.  I didn't know at the time and I still don't know. 

Q.  You said earlier that he had his liaison, that was your 

word, do you know with whom? 

A.  Can you take me to the specific of when I said that? 

Q.  I am not sure that I can because I don't have a real 

time transcription.  I can only mention, it is my note 

of what you said to one of the other questioners in 

relation to you sitting with your tier 2 or IMT or BST, 

whatever language is correct for you, and Mr Chikhi 

doing the same with his counterparts, but you don't know 

who was -- 

A.  Who was with him?  That is really a question -- 

Q.  Or who else he was communicating with him, on whom he 

could draw? 

A.  He -- certainly I think Said was there at times and he 
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Q.  I mean, the fact that you have got Prime Ministers and 

heads of state around the world talking to each other 

trying to safeguard lives makes it something quite 

extraordinary, doesn't it? 

A.  Yes. 

Q.  Couldn't you have asked on this occasion that the 

Algerians exercise their discretion in these exceptional 

circumstances and give you a number where you can speak 

to the military? 

A.  Well what -- no, I didn't do that.  The -- all of the 

authorities on the UK side were engaged.  So the police, 

the services that Cobra pulls together were all informed 

about what was going on and we also had decided to 

maintain the contact through Sonatrach to get to the 

military.  It wasn't going to happen.  Sonatrach was not 

going to give us a direct line and we were providing 

a conduit for information to go back and forth.  That 

conduit also opened out into all of the other 

authorities that were able to get this information.  Who 

were the authorities that the military would talk to? 

The Algerian military, even in this type of 

unprecedented situation, will maintain that their 

contact will be through military and governments. 

They'll not engage with private companies in situations 

like this. 
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sort of came on the line and sort of the working 

assumption that we had established was that there was at 

least either someone from the military or someone who 

was liaising with the military.  Is that? 

Q.  I think that is probably as far as you are able to help 

us. 

A.  It is I am afraid. 

Q.  Did Mr Chikhi ever say anything that indicated that the 

military in Algeria would refuse to speak to Shedad if 

asked to do so? 

A.  He never said that or indicated that to me. 

Q.  Did you ask Mr Chikhi for a number that you could use to 

speak to the military? 

A.  No. 

Q.  Why not? 

A.  Because we judged, as I think I have said before, that 

the best route, well, the practical, the only route into 

the military is through Sonatrach.  The military does 

not take sort of direct communications with private 

companies. 

Q.  This was an exceptional situation, even in a country 

that has kidnap and ransom incidents occurring on 

a monthly basis this was something unprecedented and 

exceptional, wasn't it? 

A.  Yes, absolutely. 
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Q.  I would like to in a moment just to take you very 

briefly through some of the transcripts of the audio 

conversations that you have.  I will try not to cover 

old ground but I think one thing you clarified with us 

is that -- let's have a look at it.  It will help you 

a little bit.  If you look at the black bundle at TC10 

which should have a blue sticker in it? 

A.  It has one, yes. 

Q.  The time of this call isn't recorded.  I am not sure 

that any of the previous calls have been recorded.  Do 

you have any sense at all of what time this conversation 

took place? 

A.  Well, it was in between TC11 and TC9 so I'm just going 

to look to see what TC -- 

Q.  The previous ones have "not known".  That is why I am 

asking.  The next one is before 14.27, possibly 13.45 to 

14.00, if I could help you out I wouldn't make you guess. 

A.  Yes, sure.  So I'm not exactly sure but there were calls 

which are in the log, so it may be recorded in there when 

this took place, but I do know we had calls around about 

1 o'clock ish, 12.40, it may even be in my statement.  

That might be able to locate the time. 

Q.  Okay.  Now at this point you clarified with my learned 

friend Ms Gerry that Mr Chikhi is giving you to 
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understand that the military were, and I don't know the 

best way of putting this, but at least facilitating 

a cooperative approach? 

A.  Yes. 

Q.  And that was what he told you personally? 

A.  Yes. 

Q.  And he also gave you to understand that the Algerian 

government or military was going to try to do something 

in terms of affording a safe passage to the terrorists 

and their hostages; is that right? 

A.  Yes, he did, yes. 

Q.  Safe passage to where was that, Mr Collins? 

A.  Well, we don't write it down here but we'd established 

that the safe passage they were looking for was Northern 

Mali.  That was conveyed to Mr Chikhi, so in this case 

it remains Northern Mali. 

Q.  Was there any other occasion when Mr Chikhi indicated to 

you that he had spoken to the military or to liaise with 

somebody who was speaking to the military on his behalf 

and the military had indicated that they were going to 

take a cooperative approach? 

A.  I can't remember a specific reference, no. 

Q.  So would it be fair to say that this is the one and only 

time when he told you that he had spoken to the 

military? 
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1 Q.  It does, thank you.  Given that there are some 

2 unrecorded phone calls with Mr Chikhi was there ever 

3 a time when he told you that the military stance had 

4 changed and they were not going to be cooperating with 

5 them? 

6 A.  No, no.  Because -- no. 

7 Q.  Did he ever tell you anything else about what the 

8 military's thinking might be on any other occasion? 

9 A. No. 

10 Q.  I want to just ask you to help us and highlight a couple 

11 of other matters and we'll deal with this as quickly as 

12 we can.  TC13, please, which is timed at 15.43 and this 

13 is the one where we corrected the date.  Wednesday, 

14 16 January 2013. 

15 A.  Yes. 

16 Q. If you look up your last full answer which begins 

17 "right, so I mean ..." two lines up from the bottom of 

18 that.  Ms Gerry has taken you to part of this.  Let me 

19 take you to the rest you said: 

20 "... everybody's going through layers of, sort of, 

21 lots of interfaces here and I think that's part of the 

22 problem." 

23 Let's be clear about this.  You were finding it 

24 problematic having to deal with the layers that had to 

25 be gone through in order to get a message through to the 
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A.  Yes. 

Q.  Are you sure about that? 

A.  Well, I'd have to look through all of the transcripts to 

check that and there are many, many pages but -- 

Q.  I am assuming that you prepared to come to give evidence 

today and you have read through the transcripts fairly 

recently, is that fair? 

A.  Yes, that's fair, yes. 

Q.  Can you help us by anything -- if I ask you, if you see 

anything else, I can't think of anything else but 

I think this is quite important, this is some time 

around lunchtime on Wednesday 16th is the only time that 

Mr Chikhi was able to tell you he had spoken to the 

Algerian military and they were going to take 

a cooperative approach? 

A.  There are two parts to your question.  So spoke to the 

military and taken a cooperative approach.  So in terms 

of the first part, he gave me assurances almost every 

time I called him that this information was passed to the 

military or he'd mentioned it to the military or it had 

gone through his liaison.  So that was consistent 

throughout. 

In terms of cooperating feedback, I would say this 

is probably the only example.  Does that answer your 

question? 
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1 Algerian military, weren't you? 

2 A. It was just a time issue. So it takes time to get 

3 messages through. I was trying to, with Shedad, to 

4 explain that to him. So you know, trying to 

5 understand -- 

6 Q. I appreciate that. But it wasn't helping, was it? 

7 A. No, it wasn't helping. 

8 Q. It would have been much better if you could have been 

9 able to speak to a member of the military, for example, 

10 on speakerphone in Algiers and just be able to deal with 

11 it in a direct manner, wouldn't it? 

12 A. If that would have been possible, yes. 

13 Q. In your statement to the police you say that you were 

14 aware that Shedad was speaking to Statoil and others and 

15 making different demands. So he's talking to you. He's 

16 talking to Statoil. Who else is he talking to? You may 

17 not have known this at the time. Subsequently, who else 

18 have you found out he was speaking to? 

19 A. He was certainly talking to the JV at some stage. 

20 Q. What does that mean? 

21 A. Well, he called someone in the JV. 

22 Q. Right, so what's the location of the JV? The JV is 

23 conceptually hazy to me. Has it got an office or? 

24 A. Yes, it's got an office in Hassi Messaoud. So there was 

25 contact made from the terrorists to Hassi Messaoud. 
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1 There was contact made to Statoil in Norway and there 

2 was also, I think, there was -- when I spoke to Algiers 

3 office, Statoil Algiers office, there was contact with 

4 Statoil. So there were multiple contact points. 

5 Q. And this is Shedad? 

6 A. No, terrorists. I don't know about Shedad. 

7 Q. I see. 

8 A. So Shedad -- 

9 THE CORONER: Not necessarily all at all him but terrorists? 

10 A. Yes, other -- 

11 MS GOLLOP: You say that he was making other demands or that 

12 the terrorists were making other demands. Is that 

13 something you learnt about subsequently or at the time? 

14 A. I think that was information that was available at the 

15 time, so I wasn't in the flow of -- because I was, you 

16 know, taking the calls there was information that was 

17 being fed through from the JV IMT up to the different 

18 companies and I seem to recollect that there was contact 

19 going on from a terrorist that was in the CPF, so they 

20 were in a totally different sort of line of 

21 communication that I was into. I was aware that that 

22 communication was going on. I was aware that that one 

23 was actually feeding through to Statoil but I was aware 

24 that there was hostages down in that situation. 

25 It was described to me as "other demands". I don't 
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1 he said that someone was going to contact me from the 

2 CPF.  So someone in the JV got a call.  I was aware, and 

3 that seemed to be from Shedad.  I was aware that Statoil 

4 had got a call. 

5 Q.  From Shedad? 

6 A.  And it was believed to be from Shedad at the time. 

7 Q.  I suppose what I am trying to get at is -- he's quite 

8 a prolific caller, isn't he, Shedad? 

9 A.  Yes. 

10 Q.  You had a long number of calls from him that day? 

11 A.  Yes. 

12 Q.  Is there anybody else who was as prolific in 

13 communication that we know of amongst the terrorists? 

14 A.  Not as far as I know, no. 

15 Q.  Anybody at Sonatrach had calls from Shedad? 

16 A.  I don't know. 

17 Q.  Have you asked? 

18 A.  We did ask whether they had had any calls and I think 

19 the answer was no. 

20 Q.  TC14.  This is the call that you receive at home, so 

21 about 1.30, in the middle of the night, on Thursday, the 

22 17th.  What he tells you at the bottom of that page is 

23 that: 

24 "...the thing is right now the army is, they are 

25 like firing, they fired at, at, at our direction our 
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1 know what those other demands were though. 

2 Q.  Okay, I will move on very rapidly but I will read this 

3 out to you rather than directing you from that file.  On 

4 page 22 of your witness statement to the police you say: 

5 "I later found out that Shedad had been calling 

6 a number of different people from different companies 

7 including Statoil and apparently there were different 

8 demands being made and deadlines imposed." 

9 That indicates to me that your recollection much 

10 earlier when you made a witness statement to the police 

11 was that it was Shedad who was calling a number of other 

12 people and making different demands.  Do you now 

13 recollect that -- does that seem not quite right? 

14 A.  No, I think that's right as well.  So there were 

15 multiple calls.  Shedad was making those calls.  I think 

16 there were people from the CPF making the calls who 

17 I don't know. 

18 Q.  Let's focus on what you said in your witness statement. 

19 I will read it again: 

20 "I later found out that Shedad had been calling 

21 a number of different people." 

22 Who were the other people that he called, please? 

23 A.  So my understanding was that the JV got a call, I don't 

24 know who it was in the call but -- on the same page 

25 you'll see a reference where I was updated by Jeff and 
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1 direction and at the prisoners." 

2 So you've got a report there and if we look over the 

3 page, page 2 of this transcript Shedad tells you that: 

4 "...people here are worried.  They want to speak, 

5 uh... people [unintelligible] they want to speak to 

6 their government and they want to know what's going on. 

7 They want to know how the Algerian government, they 

8 wanna know why the Algerian government is firing at us 

9 ... they're firing at everybody.  It's not like 

10 indiscriminately shooting." 

11 So he's telling you that the Algerian military are 

12 firing at them and firing at the prisoners 

13 indiscriminately, isn't he? 

14 A.  Yes. 

15 Q.  Can we just pause there.  You told us there came a time 

16 when you were aware from Mr Chikhi that the Algerians 

17 were able to listen into the telephone calls that you 

18 were having with Shedad; is that right? 

19 A.  Yes. 

20 Q.  Are these the phone calls that were on the satellite 

21 phone or all of the phone calls that you had with him? 

22 A.  He wasn't specific. 

23 Q.  When he told you that was that before Shedad started 

24 using the satellite phone? 

25 A.  When he told me that it was after he had switched to the 
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1 satellite phones. 

2 Q.  Does it seem likely that the Algerians were able to 

3 listen into a satellite phone and less likely that they 

4 were able to listen into a mobile telephone call that 

5 Shedad was initiating? 

6 A.  I think it's equally likely that they could listen into 

7 both. 

8 Q.  And that's from your knowledge, is it, or is that 

9 speculation? 

10 A.  It's -- I don't have technical knowledge but it's 

11 speculation. 

12 Q.  Shedad was calling you on a mobile phone, is that right? 

13 A.  Shedad called me on a mobile phone up until about 2.15 

14 I think on day one and then he switched to a satellite 

15 phone.  The call I took with him in the early morning of 

16 the 17th was on the satellite phone.  This is at the 

17 point which is in the log where Chikhi said to me: yes, 

18 I know all that because they're listening into it all, 

19 and he acknowledged that.  You asked me and I said 

20 I would make an assumption that they were listening to 

21 not only the satellite call but they were equally able 

22 to listen to the mobile calls.  That's what I'm saying. 

23 Q.  I am not going to go over your decision to go home, not 

24 interested in that.  But one of the things as 

25 I understand it, that led to you going home, was having 
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A. Okay, so I thought you were asking me about anticipating 

whether there would be another call. 

Q. No, no. 

A. Not anticipating whether there would be people shooting. 

Q. Right. Let me go back a step. 

A. Sorry. 

Q. At the point that you go home the police are saying to 

you, and these are experienced hostage negotiators, yes? 

"This is something that's going to go on for a few days 

so you might as well get some rest"? 

A. Yes. 

Q. Nobody was expecting that the Algerian military were 

going to mount an attack and bring it to a close the 

following day, were they? 

A. We didn't expect that, that's right. 

Q. So when you got a call from Shedad at 1.30 in the 

morning saying "The military are firing on us 

indiscriminately and they're shooting at the prisoners", 

let's put on -- I am sure you are beyond shock at this 

point, was that something that, a development that 

seemed new and unanticipated? 

A. No, because it was quite consistent with what he had 

been saying which is that the military were harassing 

for want of a better word the BdV and his description 

this time was pretty much in line with the previous 
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1 a discussion with the police and them saying to you 

2 look, this is going to last for days and you need to get 

3 some rest, so the thinking in the middle of the night of 

4 the Wednesday to Thursday was that this was a hostage 

5 taking crisis that was going to go on for some days, is 

6 that right? 

7 A.  Yes. 

8 Q.  Did it then come as a shock to you to get that call from 

9 Shedad at 1.30 in the morning and know that the military 

10 were opening fire indiscriminately on the hostages as 

11 well as the terrorists? 

12 A.  By that time in the crisis I wasn't really shocked that 

13 that happened.  The shock of what had happened already 

14 through the day had, you know, you see what I mean. 

15 Q. Did it come as a surprise? Was it a development you had 

16 not been anticipating? 

17 A.  It was something we anticipated.  There was a judgment 

18 about how likely that would be but it was something we 

19 anticipated. 

20 Q.  Is that because Mr Posada told us yesterday that other 

21 government agents perhaps at the EST had been indicating 

22 that the Algerians were not going to accept help, so was 

23 it information from the EST that the Algerian military 

24 was going to go it alone that caused you to anticipate 

25 that they might start shooting indiscriminately? 
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mentioning of harassment, if you like, I can't think 

of -- when the military is trying to distract militarily 

the aggressors, and so it seemed quite consistent. It 

didn't seem like anything different because in the 

previous calls he had said "Can you ask the military to 

back down? Can you get the helicopters away?" And then 

this particular case, again, he's talking about firing 

which seemed consistent. 

Q. Seemed consistent. Right. So before you said they were 

distracting them but firing at prisoners 

indiscriminately seems a little bit more than 

distraction or am I just getting hooked up on semantics? 

A. I can see what you mean in terms of the words being 

different but it was -- you know, it seemed to be 

generally consistent with what he had been doing. 

Q. TC15 at 7.05 on the morning of Thursday, 17 January. 

This is your telephone call with Mr Hitch and in the last 

paragraph he says: 

"We heard a few pot shots in the night but our 

impression here is that the local military are trying to 

escalate things and not listening to the people in 

Algiers." 

Were you able to ascertain what Mr Hitch thought the 

people in Algiers were saying that was different to what 

the local military were saying or doing? 
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1 A. No, I wasn't able to sort of clarify that with Nick. 

2 Q. Could that have been information that came from you to 

3 Shedad on the Wednesday that the military were going to 

4 back off and afford them safe passage? 

5 A. Yes, it's possible. 

6 Q. Mr Hitch said "If they're left to their own devices 

7 I think they will just try and escalate things." 

8 Over the page, at about the second holepunch, you 

9 say: 

10 "We can't get a number for the local military." 

11 Just to be clear about that, I know you said 

12 everything, and we've been over this but nothing gave 

13 you hope that you might be able to do that but it is not 

14 something that you had asked for, is that right? 

15 A. I don't -- we'd never specifically asked for a local 

16 number for the military, that's correct, yes. 

17 Q. Then over the page at page 3, Shedad's first long entry, 

18 halfway down that: 

19 "People in charge in Algiers want to help but these 

20 people here are local people are trying to escalate 

21 things." 

22 Did you get the impression that there was 

23 a disconnect between the military in the capital and the 

24 military on the ground? 

25 A. No, I didn't get that impression. 
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1 ground? 

2 A. I couldn't get an impression of that. 

3 Q. At the bottom of that page you say: 

4 "I think we have managed to have an impact." 

5 What impact did you think you had managed to have? 

6 A. So in this particular case what I was trying to explain 

7 to Shedad was that at this stage in the crisis there 

8 were an extraordinary number of people involved. 

9 Governments were involved, UK agencies were involved, 

10 Norwegian agencies were involved, Norwegian police were 

11 involved. The highest level of security, Cobra, one of 

12 the gentlemen with me was liaising with Cobra 

13 constantly. So what I was saying to him was there has 

14 been an impact in terms of putting a message across. 

15 Q. Let's go back to what you actually -- 

16 THE CORONER: If we are putting weight on what he says if 

17 you turn over the page he appears to agree with you. 

18 I am not really saying that we should be quick to do 

19 that but you say you have managed to have an impact and 

20 top of the page he says "they do that." 

21 So, in other words, they are backing off but then he 

22 says they bring them back. That's the problem. 

23 So for what it's worth that's what he was saying. 

24 MS GOLLOP: Just so the people behind me understand, you are 

25 saying to him in the context of you saying "I think 
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1 Q.  Even though that's what he's telling you? 

2 A.  Well, I don't know what the military were doing in the 

3 higher command in Algiers so I don't know whether there 

4 was a disconnect between the two. 

5 THE CORONER:  Is it necessarily safe to put great weight on 

6 what the terrorist is saying? 

7 MS GOLLOP:  Well, no. 

8 THE CORONER:  He is trying to achieve certain things.  That 

9 must be unrealistic, mustn't it? 

10 MS GOLLOP:  I suppose so.  All we know is the one 

11 communication that Mr Collins was able to have on the 

12 Wednesday to say that the military were going to back 

13 off and afford them safe passage or at least try to do 

14 that and by the following day in the morning he's either 

15 been speaking to other people and been told that those 

16 in Algiers want to help or he's remembering back to -- 

17 THE CORONER:  One does need to be careful about building 

18 a whole foundation on what a terrorist of this kind is 

19 saying and then challenging this witness about that. 

20 One needs to be cautious I think. 

21 MS GOLLOP:  Sir, I quite understand and I am not for one 

22 minute taking this as carved in stone or fact or 

23 anything.  I am simply asking you really whether you are 

24 able to shed any light on whether there was any joined 

25 up contact between those in Algiers and those on the 
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1 we've managed to have an impact" is "we have tried to 

2 make contact and asked them to stop, to back off, to put 

3 their helicopters down. We've done that consistently and 

4 I think we've managed to have an impact." 

5 So what you are saying is we have had an impact on 

6 them backing off and not using the helicopter as you 

7 understand it to harass them at the BdV? 

8 A.  Yes. 

9 Q.  And that's at 7 o'clock in the morning before the 

10 helicopter goes on later that morning? 

11 A.  Yes. 

12 Q.  TC18.  This is an hour and ten minutes later at 8.15 on 

13 the morning of Thursday, 17th.  Page 4.  Shedad's first 

14 paragraph.  He says: 

15 "I told you that from the beginning our intentions 

16 are not to kill anyone.  But the Algerian army is making 

17 it extremely difficult for us to, they're not letting us 

18 talk to them.  Even not letting the Algerians talk to, 

19 talk to them." 

20 And then he says: 

21 "They seem to be intent on attacking and intent on 

22 people dying.  That seems to be their clear intention 

23 because they haven't stopped firing at us the entire 

24 time and they haven't left their position." 

25 Would it be fair to say that from the conversations 
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that you had had with him over the 24 hours that would 

be an indication of an escalation of things on the 

ground? 

A. Well, it's very difficult to be able to make that 

assessment without seeing what's happening and getting 

an independent perspective. 

Q. Fine. Let's leave it there then. If you can't 

answer -- 

A. So I can't really -- 

Q. It is quite all right to say "I don't know, I can't 

answer that." 

THE CORONER: He says "Our intentions are not to kill 

anyone." Have you seen the photographs of the amount of 

weaponry these people had? 

A. I have never seen them. 

THE CORONER: Yes. 

MS GOLLOP: TC19, 9.05 on Thursday, 17th. This is when you 

have a conversation about a negotiator. On the second 

page about the first holepunch you say: 

"I think this idea of yours to get a negotiator is 

a good idea I'll get that message passed up as soon as 

possible." 

Then a couple of lines down you say: 

"We've managed to do that in the past, we'll do that 

again." 
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1 like to tie this in, it may be something you can or 

2 cannot help us with. With the little information we had 

3 about what was going on at a slightly different level, 

4 and this is in Mr Bristow's witness statement which is 

5 at tab 64 in witness bundle 4. Which colour I don't 

6 know. 

7 A. What was the tab? 

8 Q. Witness statement exhibit 2. Mr Collins, if you look 

9 behind the witness statement you should see an exhibit 

10 which is called "Exhibit LB2? 

11 A. Is it towards the back of this section? 

12 Q. Yes. Back of tab 64. 

13 A. LB2, yes. 

14 Q. Have you seen this before? 

15 A. Never seen this before. Who is Mr Bristow? 

16 Q. Mr Bristow is a member of the diplomatic service in the 

17 senior management structure of the FCO office. 

18 A. Okay. 

19 Q. What he's exhibiting to his witness statement is an 

20 extract from Hansard. So don't worry about it overmuch. 

21 If you look at the second page of that at the bottom of 

22 the second paragraph this is the Prime Minister making 

23 a statement in the House of Commons. He says: 

24 "I spoke to the Algerian Prime Minister on Wednesday 

25 afternoon and then on three further occasions." 
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What does that mean? 

A. (Pause) I believe that that is that I will get the 

message that, you know, I had been passing messages 

through so he's raised that issue and I've said "okay, 

we'll get that passed through because we have managed to 

do that in the past." That's what that means. In other 

words, pass the message through about the negotiator. 

Q.  TC20.  I just want to be clear about this.  This is the 

telephone call that you had with Mr Estrada at 9.20 on 

Thursday, 17 January and during that telephone call you 

could hear a helicopter overhead; is that right? 

A.  Yes. 

Q.  So at that point you knew that the cooperation that 

there had been from the Algerian military with the 

terrorists's request to get the helicopter to back off 

had -- there had been a change and the helicopter had 

gone in again? 

A.  All I knew is a helicopter went over, overhead.  That's 

all I knew. I could hear it. 

Q.  You could hear the helicopter? 

A.  Yes and also it -- I think doesn't it reference it? 

Yes, Carlos says to me "a helicopter just flew over" and 

I could actually hear it so it was both him saying it 

and me hearing it. 

Q.  I am going to leave that bundle for a moment.  I would 
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1 So Wednesday afternoon, the Prime Minister will have 

2 been told by Cobra that you had had multiple discussions 

3 with Shedad, one assumes, yes? 

4 A.  Yes. 

5 Q.  And that you were in communication with a parallel 

6 organisation in Algeria who were communicating with the 

7 military and he will have had all of that background 

8 passed to him? 

9 A.  I'm assuming that -- I mean I didn't know any of that 

10 but there were intelligence agency people in the BST who 

11 would have been doing that so as far as I know they were 

12 doing that so I have no reason to challenge this. 

13 Q.  We don't know either and perhaps we'll find out and 

14 perhaps we won't but your expectation will be that this 

15 is not a telephone call that the Prime Minister is 

16 making to his counterpart in Algeria cold without 

17 knowing any of your discussions with Shedad? 

18 A.  Yes, I think that's fair. 

19 Q.  And he goes on to say there in the next paragraph: 

20 "I offered UK technical and intelligence support 

21 including from experts in hostage negotiation and rescue 

22 to help find..." 

23 A.  Sorry, which? 

24 Q.  Sorry. 

25 A.  Is it the start of the paragraph or have you started 
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midway through the paragraph? 

Q. Started midway through the paragraph. 

A. Right, okay. So ... what was the first word? 

THE CORONER: "I offered" I think. 

MS GOLLOP: "I offered". It is the second sentence of that 

paragraph. The paragraph beginning "From the outset" 

and it is the second sentence. 

A. Right. Sorry, I was in the bottom half of the page. 

Okay. 

Q. Third paragraph, second sentence. Beginning "I offered 

UK technical and intelligence support." Do you have 

that? 

A. Yes. 

Q. "Including from experts in hostage negotiation and 

rescue to help find a successful resolution and I urged 

that we and other countries affected should be consulted 

before any action was taken." 

Were you aware of that at the time? 

A. I wasn't aware the Prime Minister was saying that. What 

I was aware of is that the intelligence agencies were 

integrated into the support team and that, you know, all 

of their resources that could be deployed were focusing 

on it. That's what I knew. And I knew that from 

constantly talking to the people that joined me. They 

told me that that was going on. But I mean, I didn't 
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1 the convoy? 

2 A. Okay. 

3 Q. Isn't it? 

4 A. If it's that then that did occur on Thursday morning, 

5 yes. 

6 Q. Put that to one side. Just a couple of discrete issues. 

7 You were asked earlier briefly about Mr Yousfi. That is 

8 Mr Yusuf Yousfi the Algerian energy minister at the 

9 time? 

10 A. Yes. 

11 Q. And I think now, is that right? 

12 A. Yes. 

13 Q. And briefly earlier this year the Prime Minister so one 

14 gathers from his Wikipedia entry? 

15 A. Yes. 

16 Q. Have you spoken to Mr Yousfi about his part in trying to 

17 resolve the crisis? 

18 A. No. 

19 Q. Mr Dudley was the man talking to Mr Yousfi, is that 

20 right? 

21 A. Yes. 

22 Q. Have you talked to Mr Dudley about his conversations 

23 with Mr Yousfi? 

24 A. No. 

25 Q. Not once? 
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know, you know, what the Prime Minister was saying and 

someone's obviously created this statement for him. 

Q. And he then goes on to talk about coordinating 

international offers of support for the Algerians in 

dealing with the situation. Then he says: 

"During the course of Thursday morning..." 

He picked that up having gone through the telephone 

calls that you were having with Shedad and Mr Estrada on 

the Thursday morning: 

"... the Algerian forces mounted an operation. We 

were not informed of this in advance. I was told by the 

Algerian Prime Minister while it was taking place." 

And that operation will have been the helicopter 

attack on the convoy, yes? 

A. I don't know. 

Q. Are you aware of any other operation that the Algerians 

mounted on Thursday morning? This is the morning of 

Thursday, 17 January? 

A. So I'm not aware of any other operation they mounted but 

I don't know whether that's what he means, whether, you 

know, operation may just be the -- is it the whole 

thing? Or is it the attempt to stop the convoy? 

I don't know. 

Q. So it's, it is the attempt to stop the, however one 

categorises it, it is the operation in connection with 
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1 A. Not once. 

2 Q. Have you talked to Mr Dudley about the part that 

3 Mr Dudley played in tier 1 or your EST, depending on the 

4 language you prefer? 

5 A. No. 

6 Q. Not at all? 

7 A. Not at all. 

8 Q. Has there not been any debrief of the EST, BST, IMT, BP 

9 response? 

10 A. I would expect the -- there would have been a debrief of 

11 the EST with Bob but Bob hasn't, you know, asked me and 

12 I haven't sort of sought him. Between Bob and me there 

13 were other people who were involved in briefing Bob and 

14 so on and so forth so Bob has not specifically come to 

15 me to ask me and I haven't specifically gone to Bob. 

16 There's several people between us. 

17 Q. I appreciate there's a hierarchy. This is such an 

18 extraordinary event I wondered if there had been a 

19 "let's sit down and discuss what happened and go through 

20 lessons learned and how our infrastructure did respond 

21 well or didn't respond well", just as a matter of 

22 corporate governance apart from anything else? 

23 A. So Bob hasn't spoken to me about this. 

24 Q. Is it right that after the attack on In Amenas no doubt 

25 some months later BP asked whether it could provide its 
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1 own security in future? 

2 A.  Sorry, what was that question? 

3 Q.  Is it right that after the attack on In Amenas BP asked 

4 the Algerian authorities whether BP could provide its 

5 own security in future? 

6 A.  No, that's not right. 

7 Q.  Some questions about the Conseil de Gestion.  Has the 

8 Statoil report been discussed at Conseil de Gestion 

9 level? 

10 A.  It has been mentioned but I wouldn't say, you know, 

11 discussed.  Discussed is looking through it and raising 

12 points and so forth.  It has been raised at another 

13 forum but it's been mentioned.  My counterpart in 

14 Statoil clearly just, you know, out of respect for 

15 communications explained about the Statoil report at the 

16 Conseil de Gestion, talked about the timetable but it 

17 wasn't sort of discussed, if you see what I mean, by 

18 let's have it as an agenda item. 

19 Q.  Which other forum? 

20 A.  The security committee. 

21 Q.  Of the JV? 

22 A.  Of the JV, yes. 

23 Q.  Who sits on that? 

24 A.  The Statoil country manager, myself and the head of 

25 Sonatrach security. 
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MS GOLLOP:  Do you want to tell us which parts of this have 

been accepted by the security committee on which you 

sit? 

A.  Which parts? 

Q.  Please if you would like to take your time to just read 

through it, I am going to ask you to identify those 

parts which the security committee has accepted and 

those parts which it has not accepted. 

THE CORONER:  Where is he -- on the face of it that is quite 

a big exercise if we are talking about section 8.  I am 

assuming, I can't remember that you didn't go through 

every bit of this before.  If you did we won't need to 

do those bits again.  What are you asking him to look 

at?  410 to 415 because he will need time to do that. 

If you want him to do that we may have to put someone 

else in the middle and then he comes back when he has 

read it.  We can't -- this is just not a sensible way to 

do it.  If you want him to look at it he needs notice of 

the request I think. 

MS GOLLOP:  Very well.  Let us deal with 411.  The section 

"Failure of imagination" at paragraph 8.3 which was one 

you personally, as I understood it on the last occasion, 

did not accept, is it one that the Security Council of 

the JV does not accept or does accept? 

A.  So the security committee has not been through these 
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1 Q. Section 8 of the report, which sets out the main 

2 observations, has that been accepted by the JV? 

3 A. Can you be specific about the items -- 

4 Q. Not really. We could go through it paragraph by 

5 paragraph but we have a number of other witnesses that 

6 we have to hear from. The main observations that are 

7 set out, I went through some of them on the last 

8 occasion that you were kind enough to give evidence, 

9 have those main observations been accepted by this other 

10 forum? 

11 A. I really would like you to be specific and show me which 

12 ones and I can comment on them. 

13 THE CORONER: I don't know, can we just turn up? 

14 MS GOLLOP: Yes, of course. 

15 THE CORONER: Not all of it. 

16 MS GOLLOP: Are you able to tell us which ones have been 

17 accepted? 

18 A. If you show me which ones. 

19 Q. Yes. 

20 THE CORONER: Is it bundle 2? 

21 MS DOLAN: It is bundle 2, tab 8. Section 8. 

22 MS GOLLOP: Section 8 had the main observation. That seemed 

23 to be the quickest and most compendious way of going 

24 about it. 

25 THE CORONER: Page 410. 
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systematically and said: "Failure of imagination, read 

through it and said "We accept" or "Don't accept". It 

is not quite as sort of linear as that. 

So the Statoil report is produced. It is not 

imposed on the JV security committee. So I can't give 

you an answer to whether 8.2, failure of imagination, 

has been accepted or not accepted by the security 

committee because it isn't a straight line and also the 

Statoil report is the Statoil report, not the JV's report. 

Q. Which is precisely why I am asking about what the JV 

makes of the Statoil report. It is quite difficult for 

families to grapple with three organisations that in some 

occasions say we're three occasion and on some 

occasions they say "Ah, that's a matter for the JV", and 

given that the security and lives were lost under this 

very complicated structure they would like to understand 

a little bit more about what the analysis of one company 

says and how that is received by the quite conceptually 

difficult to grasp JV. You sit on a security committee. 

You tell us, you know what the main observations were 

that there was an inability to imagine a situation in which 

armed terrorists might get to the gate. Does the JV  

agree that it failed to imagine such a scenario prior 

to the attack on In Amenas or doesn't it? 
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1 A. I don't talk specifically for the JV so I can't say 

2 whether the JV accepts that view or not because the JV 

3 consists of Sonatrach, Statoil and BP so I can't say 

4 whether it is going to accept it. Sonatrach -- 

5 Q. Help us out a little bit at this difficult inquest. 

6 I am not asking you to be a spokesperson for the JV. 

7 I don't know who does speak for the JV. I only know 

8 that the JV is not an interested person at this inquest 

9 so we are doing the best that we can. Doing the best 

10 that you can to help us what was the security 

11 committee's attitude to that observation by one of the 

12 three companies that formed the JV, please? 

13 THE CORONER: Just looking at that, you see that middle 

14 paragraph under "A failure of imagination" you were 

15 asked about it last time all right and you said you 

16 didn't agree with that. That was speaking for yourself. 

17 A. That's correct. 

18 THE CORONER: But what you are being asked now and if you 

19 don't know say so, but what you are being asked and 

20 consider it carefully, so that paragraph in the middle, 

21 all of this contributed, and it is set out there, to the 

22 JV placing a high degree of trust in the military: 

23 "However, the investigation team considers that it 

24 also stood in the way of the JV's ability to imagine or 

25 plan for a scenario where the outer security layers 
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1 MS GOLLOP: I could go paragraph by paragraph but it would 

2 seem to be a somewhat futile exercise. 

3 THE CORONER: I appreciate why you are asking and I am not 

4 stopping you but -- though you can see there are 

5 a number of paragraphs with you and really what 

6 Ms Gollop is asking about is whether the particular 

7 propositions or conclusions that are drawn and the 

8 material -- whether those -- I think your answer is that 

9 it wasn't considered, I think you described it as 

10 a linear way. Is that it? Is there any point in asking 

11 you about each of these or is the position that it just 

12 didn't work like that? 

13 A. There may be, in amongst this four or five pages there 

14 may be some elements which the -- which relate to the JV 

15 because I think half of it is Statoil at the back. 

16 There may be some small items that the JV has embraced 

17 and taken on, but it was not possible to, at this 

18 meeting to discuss and go through each of these levels 

19 because Sonatrach did not recognise that this report was 

20 the definitive answer on what happened and why it 

21 happened and it became a breakdown and so you could 

22 not -- 

23 Q. A breakdown? 

24 A. So you could not have -- continue that conversation. 

25 But given time it may be possible to look through and 
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1 didn't work as intended." 

2 What you are being asked is: did the security 

3 committee of the JV on which you sit or sat, did that, 

4 for example, consider that particular conclusion in the 

5 Statoil report and if it did was there -- it sounds as 

6 though you wouldn't have agreed with it, but broadly 

7 speaking was there agreement with it or disagreement 

8 with it or was it not considered like this? Can you 

9 help us? 

10 A. I can help. I'll try to help. It was not considered in 

11 this way that we are trying to systematically consider. 

12 So the security committee -- at the time the Statoil 

13 report was issued, September last year, it was raised in 

14 the security committee. The Sonatrach chairman of the 

15 security committee did not accept the Statoil report. 

16 He had a copy of it but did not accept it and took 

17 somewhat exception to it. 

18 That effectively closed down the conversation in the 

19 security committee about any kind of systematic review 

20 of this report. So in order to try and get to the 

21 accept or not accept it sort of -- it wasn't even 

22 allowed to be considered. Is that -- can you understand 

23 what I'm saying? 

24 THE CORONER: I understand. It may be in those 

25 circumstances, Ms Gollop, I don't know. 
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1 say, okay, the JV, you know, it has got that in place or 

2 not. 

3 I am just trying to give you a sense of-how this 

4 happened. 

5 THE CORONER: Ms Gollop, one possible way to do it is, you 

6 will take your own course I know, but one possible way 

7 is when we have got to the end of everything else, when 

8 everybody else has asked what they want to ask, if when 

9 we are dealing with the other witness if this witness 

10 were just to stand down and then look at the -- 

11 otherwise it is just using -- 

12 MS GOLLOP: Sir, I am not going to pursue this any further. 

13 I think I have now understood and if Mr Collins had said 

14 there is no point going through the report because we 

15 never even got that far because there was a breakdown -- 

16 THE CORONER: He is saying there might be a point and I 

17 think he is saying that he could look through this and 

18 there may be some things that he could identify and if 

19 you want to know what those are about I am quite happy 

20 to ask him when he is otherwise finished if he will just 

21 stay and look and then leave us a note. 

22 MS GOLLOP: I am very grateful and I will have a moment with 

23 my client to discuss that. I think what she was more 

24 interested in generally was exactly the answer that we 

25 have just had, that the majority shareholder's reaction 
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1 to the main observations by the Statoil report -- can 

2 I just ask you a couple of questions to follow that up. 

3 I don't know what you know and all I know is the 

4 contents of your witness statement. So if there is 

5 something like a Security Council I wonder if somebody 

6 could just be kind enough, if they can lay hands on 

7 passing Mr Collins the organogram and you can just tell 

8 us where the Security Council fits in because I wondered 

9 why it was -- 

10 MR POPAT: I don't want to interrupt. I just wonder, there 

11 may be some confusion. As far as I understand it, the 

12 security committee Mr Collins is talking about is a post 

13 incident creation. The organogram relates to the 

14 position pre-January. 

15 MS GOLLOP: I am grateful. We live and learn. Let us see 

16 where it fits into the pre-existing organogram. If it 

17 doesn't fit in because you have a different organisation 

18 post In Amenas or post the In Amenas attack I should 

19 say, fine. Does the security committee fit in anywhere 

20 in the structure that you have just been handed? 

21 A. No. 

22 Q. Where is it in relation to the Conseil de Gestion? 

23 A. So this is an organisation structure -- 

24 Q. Don't worry about that. We'll put that to one side. 

25 A. That one? 
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1 before January last year when the Statoil report came 

2 out? 

3 A. Yes, its was. 

4 Q. And it doesn't sound as though you got off to an 

5 auspicious start? 

6 A. I think actually the -- it might even have been the 

7 first or even the second committee when the Statoil 

8 report was raised and we had a good meeting, frank 

9 discussion on lots of things, the Statoil report was one 

10 of them. 

11 Q. What is it that he took exception to in your words? 

12 A. It's very hard to summarise. He just was not willing to 

13 accept all the findings in the report. He didn't 

14 express himself specifically, just was, you know, not 

15 interested in accepting that at this stage. 

16 Q. Did he think that Statoil should not have undertaken 

17 their own investigation? 

18 A. I don't know what he thought. 

19 Q. We know from the Statoil report that they had a site 

20 visit and actually interviewed a number of members of 

21 the Sonatrach company and were taken round the site by 

22 Sonatrach and there were visits in April and August of 

23 2013. Were you present at either of these visits? 

24 A. No. 

25 Q. And was this security man whose name I have now promptly 
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1 Q.  Where is the Security Council in relation to the Conseil 

2 de Gestion? 

3 A.  The security committee now has a reporting line to the 

4 Conseil de Gestion. 

5 Q.  So you now sit on the security committee and the Conseil 

6 de Gestion? 

7 A.  Yes. 

8 Q.  And does anybody else sit on both? 

9 A.  Yes, Statoil, my counterpart in Statoil sits on both and 

10 that's it because the Sonatrach members do not sit on 

11 the CDG. 

12 Q.  Who is the Sonatrach chap, I guess it is a chap? 

13 A.  Member, it is a man.  It is Bjorn Viken who is my 

14 equivalent at Statoil. 

15 Q.  And the Sonatrach? 

16 A.  The Sonatrach is the person called Bel Hocine. 

17 Q.  Does he have any other office within the JV? 

18 A.  No. 

19 Q.  And he has a deputy who sits with him as well called 

20 Rabah Beleid(?) We see him on the pre-existing structure 

21 as the Sonatrach security? 

22 A.  Yes, he's the head of SSI but Bel Hocine sits above him. 

23 But neither of them sit on the CDG.  Neither of them 

24 have a governance role in the JV. 

25 Q.  So that committee was clearly in existence 

Page 150 

 

1 forgotten, the Sonatrach gentleman, was he present and 

2 did he participate and engage with the Statoil 

3 investigation? 

4 A. Bel Hocine and Beleid. I'm fairly -- I am not 

5 100 per cent because I was not on the Statoil 

6 investigation team but I'm fairly confident that he 

7 would not have participated in those visits. 

8 Q. Thank you for that. I take it that the Conseil de 

9 Gestion has not been able to glean any further 

10 information about the Algerian military response, this 

11 is just a closed book to you, isn't it? 

12 A. That's correct, yes. 

13 Q. Was there any consideration given by the Conseil de 

14 Gestion or any other level to the JV being an interested 

15 person at this inquest? 

16 A. No, the Conseil de Gestion didn't discuss it. 

17 Q. Any other thinking at JV level? Because we are in 

18 a funny situation of having BP represented, Statoil 

19 represented and the JV not represented? 

20 A. No, the -- all I do know is that the legal teams from 

21 Statoil, BP and Sonatrach have met and talked to each 

22 other, clearly. They've sort of -- they're all legal 

23 people. And Sonatrach has decided not to be an 

24 interested party and I am not a legal person but I'm not 

25 quite sure how the JV could be represented either given 
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1 it is not a legal entity, so I assume that's been the 

2 outcome of the discussions. 

3 Q.  That brings me to another question just very briefly. 

4 We have had a question yesterday about CCTV and Her 

5 Majesty's Coroner requested of Mr Posada that he might 

6 see if it is possible to obtain a copy of that.  Who 

7 owns the CCTV? 

8 A.  Who owns the -- well, the JV and therefore the owners of 

9 the JV would be my best attempt. No one has ever asked 

10 that question: who owns the CCTV? 

11 Q.  So the JV could facilitate attempts to obtain a copy of 

12 it? 

13 A.  Yes, the JV could do.  But I would say given the 

14 circumstances it could be very, very difficult for them 

15 to extract given that there is -- 

16 MS GOLLOP:  That might be the second understatement of the 

17 year but we live in hope. 

18 Yes, you have been very patient with me.  Thank you, 

19 Mr Collins. 

20 A.  Thank you. 

21 Questions from MS WATSON 

22 MS WATSON:  Good afternoon, Mr Collins, my name is Claire 

23 Watson and I ask questions on behalf of the 

24 Metropolitan Police Service. 

25 I only want to ask you very briefly about your 

Page 153 

 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

 

unfolding at In Amenas in the early hours of the morning 

on the 16th and I think I had understood your answer to 

be that was something that you would expect to be done 

by the BST and you were not personally involved in that? 

A. Sorry, say that again -- 

Q. Is that right? 

A. -- please? 

Q. Specifically you were asked about contact with the 

hostage crisis negotiation unit and you said you 

wouldn't personally contact them but you would expect 

that contact to be made by the BST? 

A. Yes, you mean at the initiation of the pulling together 

the support? 

Q. That's right. 

A. Yes, yes, I would. 

Q. Do I understand correctly that at the outset your role 

was to pull together and get the BST up and running? 

A. No, that was the responsibility of other people. 

Q. So when you arrived were you running the BST initially? 

A. When I arrived there was only two people there, that was 

myself and Grant and then Gordon arrived. Gordon was 

the person who arranges and organises the business 

support team and brings people in, so it was wasn't my 

role specifically but when there's only a few people 

there people tend to multi-task but primarily that's 
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1 contact with the police officers from the hostage crisis 

2 and negotiation unit on the evening of 16 January. 

3 It is right you have told us that you had crisis 

4 management training yourself but you have not ever put 

5 that into action in a real life situation, is that 

6 right? 

7 A. That's right, yes. 

8 Q. You are not a trained hostage negotiator yourself? 

9 A. That's right, yes. 

10 Q. And unlike police hostage negotiators you have no direct 

11 experience of hostage negotiations yourself in real 

12 life? 

13 A. That's correct, yes. 

14 Q. You were asked by Ms Dolan, counsel to the inquest, 

15 whether you agreed it was important to heed the advice 

16 of police hostage crisis negotiators and you responded 

17 by saying that you had crisis management training and 

18 when the police arrived you found them exceedingly 

19 helpful and you spent time debriefing one another. Just 

20 coming back to that question, yes or no, do you think it 

21 important to heed the advice of trained police hostage 

22 crisis negotiators? 

23 A. Yes. 

24 Q. You were also asked about the method of contacting the 

25 police when you discovered the incident that was 
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Gordon's role not my role. 

Q. So in terms of getting other agencies or contacting 

other authorities, that is all down to Gordon, is it? 

A. It is not specifically only Gordon. There is an external 

-- when you -- incident command structure, which    

I'm sure the Met understands better than any of us, 

you always have a unified support and the unified 

support is where you bring other parties and other 

authorities together. In the BP BST structure there are 

people that are responsible for mobilising that and 

Gordon will have, you know, talked to people to get that 

organised. What I am trying to say is I wasn't, you 

know, right involved directly with that going on but 

I know that that was being dealt with by other people. 

Q. As the calls were coming in to you from the terrorists 

in Algeria did you check with Gordon whether or not he 

had gone through the expected procedure and had 

contacted the police to let them know that the incident 

was unfolding? 

A. So, yes, but not directly. So when we had a BST 

briefing, which is where the whole team comes together, 

that was something that Gordon explained, yes, people 

have been contacted, police have been contacted. So 

I didn't have a bilateral conversation with Gordon, 

"Gordon, put that into the Business Support Team room", 
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his input if you see what I mean. 

Q. Do you know what time that would be? 

A. No, sorry. 

Q. You have also talked in your evidence about discussions 

and you said: 

"During the evening there were discussions about how 

to handle the BST and getting people in for the night 

shift." 

It is right, isn't it, that there was a conversation 

between yourself and police officers present about 

whether or not someone else from BP at about your level 

could take over from you as the single point of contact 

for the terrorists? 

A. That would have been part of the discussions, yes. 

Q. There was a feeling amongst all involved in that 

discussion that it should be someone from BP at a high 

level because that's who the terrorists were asking to 

speak to? 

A. Yes. 

Q. And it was also felt it should be someone who knew the 

company and knew those who were phoning in, the 

hostages? 

A. Yes. 

Q. And as the discussion developed the information that 

came back from BP to the police was you're the only 
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1 Q. And you were asked again about whether you went home 

2 against police advice by Ms Dolan, counsel to the 

3 inquest, and you didn't say yes or no. You said "they 

4 were in the discussion where it was agreed what to do. 

5 That discussion included police and members of the BST 

6 and it was clear that was the way forward. We got to 

7 the point where it was decided how to record calls if we 

8 got them and what I would say." 

9 Mr Collins, it was clear, wasn't it, to you that 

10 evening when speaking to police negotiators that they 

11 wanted you to say, to sleep at Sunbury in the offices 

12 and to keep your phone on the premises so that they 

13 could continue to offer specialist support to you? 

14 A. They -- my recollection is they didn't express it that 

15 way. 

16 Q. How did they express it? 

17 A. So there was lots of discussion, as you can imagine, 

18 that evening, not just about how to organise the BST but 

19 lots of discussions. What became clear was: maintain 

20 the single point of contact. Someone who knows the site 

21 and knows the people and that quickly became me. It was 

22 also agreed that the crisis appeared to be going to go 

23 on for a long time and, therefore, my continued contact 

24 was an advantage. There had been no calls for something 

25 like seven hours at this stage and there was no 
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person, Mr Collins, who was there and available to do 

that? 

A.  Yes, I think that's what would have been fed back to the 

police unit. 

Q.  You may or may not be aware, Mr Posada in his evidence 

was asked about what he knew of those decisions and he 

described being told by you that there had been a debate 

about whether you should go home or not.  Do you agree 

with that? 

A.  No, I wouldn't say there was -- I said there had been 

a debate.  I wouldn't describe it that way. 

Q.  Because what he told this inquest was that there was 

a difference of opinion with you on the one hand saying 

that you wanted to go home and take your phone with you 

and with the police on the other hand suggesting that it 

was appropriate for you to stay and certainly that your 

phone should not leave the building? 

A.  No, I don't recollect it that way at all. 

Q.  You don't recollect it that way? 

A.  That's correct, yes. 

Q.  That's what you told Mr Posada and that's what he has 

told this court because that's what happened -- 

A.  No. 

Q.  -- that evening, didn't it, Mr Collins? 

A.  No, that's not my recollection. 
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1 conclusion to the discussion.  And so it was said "Okay, 

2 let's find a way forward" and the way forward was: 

3 I will keep the telephone, I will go home, get some rest 

4 and this's the way the discussion went and there was 

5 a definite discussion around that. 

6 Q.  That was your preferred way forward, wasn't it, 

7 Mr Collins? 

8 A.  That was -- I think you're trying to put words into my 

9 mouth.  There was no conclusion as to how to go forward. 

10 So that's the way it was decided to go forward.  And it 

11 was generally agreed to do that. I spoke to Mr Posada 

12 and he knew what I was doing and accepted that and 

13 that's what we did and we prepared -- 

14 Q.  Is Mr Posada a trained negotiator, Mr Collins? 

15 A.  I don't know but -- I don't know. 

16 THE CORONER:  I just wonder whether -- you have put very 

17 definitely as it were, the broad suggestion, we have had 

18 some of the detail put by Mr Owen-Thomas earlier but do 

19 you think that really covers it?  I think I have really 

20 got the thrust of what he's being asked about and 

21 equally I think by now I have got your response. 

22 MS WATSON:  Of course, sir.  Just one last question if 

23 I may. 

24 THE CORONER:  Yes. 

25 MS WATSON: Mr Collins, did you need to be told that it 
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wasn't appropriate for you to leave the building where 

you no longer had the support of specialist hostage 

negotiators with your phone?  Isn't it obvious that you 

should have stayed and taken advantage of that support 

in the likely event that the terrorist called again? 

A. No, I don't agree with that. At that particular time 

when they were asking me to continue to do this and I 

had been doing it for almost getting on for whatever 

it was, 18 hours, everybody agreed I needed some rest. 

Everyone agreed that I would carry on taking the calls. 

So, you know, that's what was important at the time, was 

that I remain -- get some rest and able to continue the 

calls.  That was -- that's what was overriding. 

Q.  So it wasn't obvious to you that you should have been in 

the same building as those with specialist hostage 

crisis negotiation skills if you did receive another 

call? 

A.  No, because we agreed that I could -- first of all, we 

agreed what the call tactics would be if I got a call, 

which the police officers were extremely helpful in 

providing.  We pulled that together.  I took it with me. 

So it was not obvious that they needed to be present 

because that was the contingency.  I took a voice 

recording equipment home with me.  The voice recording 

equipment I had never used all day.  I had not used that 
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get rest.  I wanted to stay current and be able to help 

the situation, so, you know, that was the decision taken 

at the time. 

THE CORONER:  Good.  I have that very clearly too. 

MS WATSON:  Thank you, Mr Collins. 

THE CORONER:  Can you just help me with this because I am 

allowed to ask one more question about it.  1.36 is the 

time of the actual time you do get through to Shedad, 

can you just tell me the time of the missed call, do you 

remember you said there was a missed call? 

A.  I do.  At 1.13 I think there is a screenshot in the 

evidence, 1.13 the call, tried to get the call, call, 

missed call. 

THE CORONER:  That is all I want to know.  So it is 

23 minutes later that you do actually manage to get to 

speak to him? 

A.  Yes. 

THE CORONER:  So I really have that issue. 

Questions from MR POPAT 

MR POPAT:  Sir, you have the point and you of course as you 

are say, are entitled to ask a question about it.  But 

may I put the matter very shortly. 

THE CORONER:  Really if you would. 

MR POPAT:  I appreciate. 

THE CORONER:  You can, I am not going to deny you. 
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voice recording equipment.  Somebody else came in and 

showed me how to use it, had done it.  So when this was 

decided to go forward this way, trying to make the best 

of the situation that we were facing, given that there 

was nobody that could take over, they showed me how to 

use the voice recording machine because I hadn't 

actually even used it all day so they had to actually 

show me how to do it.  That wasn't done covertly, it was 

done overtly. 

THE CORONER:  I think it is really being suggested to you 

suppose you got home and found you couldn't work the 

equipment when you got there or that it didn't record 

the call there wouldn't be anyone else there to help. 

I think as it happened, is this right, you did actually 

miss the call at first, I know not long elapsed but 

I think that's really what you are being asked, is do 

you think with hindsight it really would have been 

better perhaps to -- of course it was a difficult 

situation but to have taken some rest if you could at 

Sunbury but just so that you were there with the back up 

of everybody else.  Do you think looking back that might 

have been the better or perhaps you don't.  You tell us. 

A.  The important thing was to get some rest.  There was 

nowhere to get rest in the -- this is an office area. 

There was nowhere to get rest so, you know, I wanted to 
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MR POPAT:  Mr Collins, if any police officer had told you 

not to go home would you have gone home? 

A.  No. 

Q.  If you were to use the voice recording equipment by 

yourself would it only be because you would be away from 

the building or the premises where the police officers 

and others who had been assisting you in recording calls 

would be? 

A.  Yes. 

Q.  Can we just go back and cover a few discrete topics and 

look very briefly at the chronology of calls.  The first 

topic I just want to discuss with you is the idea that 

VIPs were potential targets and had been identified.  At 

any stage in the discussions, the telephone calls with 

the terrorists, were you told that they had identified 

VIPs? 

A.  No. 

Q.  You were told at, certainly at one stage the identity of 

the people who at that time the terrorists were holding 

hostage? 

A.  Yes. 

Q.  It's TC7 in the black bundle. 

THE CORONER:  I think that may be right, the second page of 

that. 

MR POPAT:  I am sorry, yes, thank you, sir.  You were given 
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the names of the people as best they could be relayed by 

the terrorist and they included a number of people, I am 

not entirely sure what the definition of VIPs is, but 

certainly included a number of people who were based at 

In Amenas ordinarily who were, I don't mean this 

disrespectfully but lower down the order of the 

management chain including, for example, the OLC at In 

Amenas and others who were in operations? 

A. Yes. 

Q. At any stage was it suggested that the people who had 

been taken hostage had been taken hostage because of 

their rank or seniority within any organisation? 

A. No. 

Q. You were asked if there had been any discussions about 

money, seeking a ransom. From the outset, do we read 

these transcripts correctly -- you can take TC5 as 

a good example of one of the earliest telephone calls -- 

the principal demands being made by the terrorists were 

not for payment of ransom but varying demands but 

including, for example, clear passage through to Mali 

and at TC5 what is recorded is the terrorists saying 

various things and you repeating what is the demand that 

they are making: 

"You want the ground troops and Air Force to back 

off, number one. Number two, you want an Orange phone 

Page 165 

 

1 once the prisoners they arrive in northern Mali are 

2 released and the money we will hand the foreigners..." 

3 And then another reference to I think in this case 

4 southern Mali. 

5 Beyond that reference which appears to be referring 

6 to payment of some monies after passage has been secured 

7 was there any reference to the payment of monies in 

8 return for the hostages? 

9 A. No. 

10 Q. Was that something that you had identified at all at the 

11 time of your telephone discussions? 

12 A. No. 

13 Q. So it is clear I think in the bundle you have there are 

14 some words in blue, Mr Collins? 

15 A. Yes. 

16 Q. This may not have reached you, but there had been an 

17 earlier version of the transcripts which had been put 

18 together by Control Risks having listened to the audio 

19 recordings. The versions in the bundle with the blue 

20 writing are versions produced subsequently by Control 

21 Risks having listened more carefully and more 

22 extensively to the transcript and included these words 

23 "are released and the money" which had previously not 

24 been able to be heard? 

25 THE CORONER: Yes, I can see a vague difference, it is not 
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network connection and number three, you are looking for 

a military escort to the border?" 

A. Yes. 

Q. And there were demands of that type repeated throughout 

these telephone calls, not demands for payments of 

ransom for VIPs or other important people held by the 

terrorists within the different organisations? 

A. That's correct, yes. 

Q. You did say that you thought there was some reference in 

the transcripts to money at some stage. Let me just see 

if I can help you with that to see if this is the 

reference you are thinking of. It is in fact TC5 again. 

And if you turn over, I am afraid my pages may be in 

a different order to yours. 

A. Page 2. 

Q. Page 2. There should be about midway down the page 

a passage in which the terrorist says something which is 

indecipherable and then it says "We want to exchange". 

Do you have that passage? 

A. Yes. 

Q. "The main thing is we want to exchange the prisoners 

these foreign nationals we have we want to exchange for 

the list of prisoners we have a list we want released. And 

there will be uh uh a cash payment [indecipherable] 

once these prisoners are released ... once that happens, 
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1 in colour but yes, I see. 

2 MR POPAT:  The words that we have just looked at were added 

3 in because they were not decipherable on the, certainly 

4 the early listenings to the telephone calls. 

5 A.  That's right, yes. 

6 Q.  At any stage during the course of these telephone calls 

7 were you made aware that this was a kidnapping for 

8 ransom of VIPs? 

9 A.  No, never. 

10 THE CORONER:  How does the cash come in here then, Mr Popat? 

11 In -- what's the suggestion?  Who's paying money to whom 

12 and after what? 

13 MR POPAT:  It is not clear and it may be it is not clear 

14 because there are still some indecipherable words which 

15 make it incomprehensible, frankly.  The suggestion 

16 appears to be from the bits that have been transcribed 

17 that after prisoners unspecified have been released 

18 there will be a cash payment once the prisoners arrive 

19 in Northern Mali. I think the suggestion is that these 

20 are prisoners the terrorists wanted released who would 

21 arrive in Northern Mali and when those prisoners are 

22 released some payment, from which party to which party 

23 not clear -- 

24 THE CORONER:  It is hard to think. 

25 MR POPAT:  -- is being referred to. 
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THE CORONER: Yes. 

MR POPAT: But what there isn't at any stage is a collection 

of demands of the sort you summarised on the first page 

of TC5, the transcript of TC5, in which the terrorists 

are saying: demand one, we want payment of X to us 

before the hostages are released. 

A. That's right. 

Q. You were asked about the tiers of the incident 

management response. We did in fact hear from Mr Yates 

about this yesterday so can I just put it to you in very 

summary form to ensure that what he said is correct from 

your understanding. 

The IMT, Incident Management Team, is the local IMT 

and by that I mean the team most local to the area where 

the incident is occurring? 

A. Yes. 

Q. There would have been a very local IMT, the team based 

at In Amenas itself but that was disabled because of the 

attack. The IMT, the level up, was the IMT based at 

Hassi headed by Mr Yates which was a JV IMT? 

A. Yes. 

Q. And that IMT communicated across the JV partners and 

with others including, as you have described, the 

liaison team members? 

A. Yes. 
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1 that military reinforcements were going to the base? 

2 A.  Yes. 

3 Q.  So that level of contact with Sonatrach is taking place 

4 at the JV IMT level? 

5 A.  Yes. 

6 Q.  And that is information that's being received.  There is 

7 then the BST which is a BP set up? 

8 A.  Mmm. 

9 Q.  And then the EST above the BST but that again is BP? 

10 A.  Yes. 

11 Q. So far as the EST is concerned I think you were asked 

12 about logs that were kept by the EST.  There are 

13 situation reports prepared by the EST, aren't there? 

14 A.  Yes. 

15 Q.  I am not going to take you to them.  We looked at them 

16 with Mr Posada but they are reports in which there is 

17 effectively a list of things which have occurred over 

18 a period of time up to the date that the log is 

19 prepared? 

20 A.  Yes. 

21 Q. Can we just turn briefly to the chronology of the 

22 telephone calls and what was happening.  Perhaps just 

23 trying to put all of this in context and generally, what 

24 was it you were seeking to do in these telephone calls 

25 with the terrorist? 
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Q. And we heard from Mr Yates that Mr Wigg of the liaison 

team told him that he, Mr Wigg, had made contact with 

I think five different military commanders? 

A. Yes. 

Q. But that's the IMT at the JV level? 

A. Yes. 

Q. In the exhibits to your statement, and it is the first 

exhibit behind your statement, Mr Collins, which is the 

blue file there, ANC1, your handwritten notes in the log 

sheet. Top left, ANC1, page 1 of 18 there is a call 

time or noted as being timed at 8.13. It says: 

"Jeff. Call update." 

Who is that? 

A. That's Jeff Yates, the IMT manager that you just 

described. 

Q. Is what follows on the next two pages the update that 

was being received from Mr Yates? 

A. Yes. 

Q. And if we turn over the page, the second page, four 

entries up, we see a reference to "Chikhi - military 

reinforcements to IA", "IA" being In Amenas? 

A. Yes. 

Q. Is that something that Mr Yates was telling you or 

updating you about that he had discovered from whichever 

source but that Mr Chikhi was informing him at least 
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1 A. It was to extract as much information from him as 

2 possible, build a relationship, a rapport with the 

3 terrorist and, you know, fulfil all the other principles 

4 that we had agreed such as talk, listen, respond, don't 

5 argue, no confrontation, but it was to extract the 

6 maximum amount of information we could to be able to 

7 help the authorities and obviously ultimately to help 

8 the whole situation. 

9 Q. The first call from the terrorist was at 7.25. I am 

10 just going to give some references, Mr Collins, no need 

11 to look them up but they are on the transcript there. 

12 7.25, a call from the terrorists. It is in your witness 

13 statement at page 11 and in the incident log which 

14 is ANC2 at page 1. 

15 In that call we know there wasn't a demand made, 

16 there was the initial statement but not much else was 

17 discussed before the call was terminated. 

18 The second call was at 8.40 in the morning. That's 

19 your witness statement at page 13 and that is the first 

20 call in which there is a demand in relation to the 

21 military? 

22 A. Yes. 

23 Q. You followed that call with a call to Mr Chikhi? 

24 A. Yes. 

25 Q. And that call took place some time between 8.40 and 

Page 172 

http://www.merrillcorp.com/mls


Day 18 In Amenas Inquest 14 October 2014 

44 (Pages 173 to 176) 

8th Floor 165 Fleet Street 
London EC4A 2DY 

Merrill Corporation 
(+44) 207 404 1400 

www.merrillcorp.com/mls 

 

 

 

 

1 9.18. It is in your statement, page 13, and in the log 

2 at page 5. There is then another call from the 

3 terrorist at 9.18 and then another call from you to 

4 Mr Chikhi at 10.25? 

5 A. Yes. 

6 Q. That again is in your statement at page 14 and in the 

7 log at page 5. 

8 Now, when the next call came in from the terrorist 

9 that was at 11.15. There is a reference to that in the, 

10 or rather there is a transcript of it at TC4. Can we 

11 just look at that. The time is not known on the 

12 transcript. We know I think from other references in 

13 your statement that it was at about 11.15? 

14 A. Yes. 

15 Q. In this, and it is two thirds of the way down, the first 

16 substantive paragraph: 

17 "A: Oh well when you called me we were talking to 

18 Algiers, to Sonatrach in Algiers and I had, uh, I had to 

19 cancel the call. So we are in contact with Algiers and 

20 we are trying to get your requests for military 

21 cooperation and your escort to the border." 

22 At that time when the terrorist called through on 

23 the one phone, which was your mobile phone, were you in 

24 fact in a telephone call with Sonatrach? 

25 A. Yes. 
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1 Q.  And we can see that recorded in TC6 at page 16 of your 

2 statement. 

3 Then there is another call, it would appear, with 

4 Mr Chikhi at 1.52 in the afternoon.  TC 8.  This is the 

5 recording of the call with the terrorist and if you turn 

6 four pages in about seven or eight lines down, you 

7 speaking again: 

8 "Yeah, absolutely, Shedad, I was -- when you called 

9 me I was actually on a conference call with Algiers, the 

10 authorities, so I'll call them back, I need to call them 

11 back.  When I saw your number come up I immediately cut 

12 the line.  If I can call them back that would be good 

13 and then I'll talk to you." 

14 So again a call coming in from the terrorist when 

15 you are actually on the phone with Sonatrach? 

16 A.  Yes. 

17 Q.  That was at about 1.52.  If we turn, please, just to 

18 TC10, a bit later that afternoon, again, five lines 

19 down, the update you're giving to the terrorist is: 

20 "We've talked to Algiers again since we last called- 

21 we talked to Algiers and they said they've pulled the 

22 military back." 

23 So after the last call where you were interrupted by 

24 the terrorist call you have called Chikhi back and given 

25 the update that you describe in this call? 
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1 Q. That call with Sonatrach doesn't appear to be recorded 

2 in the log or in your notes but it is the call that's 

3 being undertaken at the same time as the terrorist 

4 called? 

5 A. Yes. 

6 Q. Then if you turn to TC5, again, this is timed at, 

7 I think it says -- well it is given a duration of 

8 12-minutes or so. Just above, the first entry in the 

9 transcript says: 

10 "Yes, so I just talked to Algiers again." 

11 So is that another call that has taken place between 

12 you and Mr Chikhi after the last call we have just been 

13 looking at? 

14 A. Yes. 

15 Q. So after your call with the terrorist which is recorded 

16 at TC4 there is another call with Sonatrach and 

17 Mr Chikhi? 

18 A. Yes. 

19 Q. And again, I don't think that that call with Mr Chikhi 

20 is recorded actually in a log as an entry at 

21 a particular time. We then have another two calls from 

22 the terrorist including at 12.40 and at 12.40 after the 

23 seventh call from the terrorist, which is at TC6, you 

24 call Mr Chikhi again? 

25 A. Yes. 
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1 A. Yes. 

2 Q. Then a few calls from the terrorist and at 14.45 you 

3 call Mr Chikhi again. That is in your statement at 

4 page 19. It is in the incident log at page 3. And then 

5 again, after the 14th call, I think, from the terrorist 

6 at 15.43 there is another call from you to Mr Chikhi 

7 which is again not recorded in the log, but it does 

8 appear, your reference to it at least, appears in your 

9 handwritten notes which are at the back of your 

10 statement. Do you have the red writing at the top? 

11 A. Yes. 

12 Q. If you could take page 16 of 18, please. 

13 A. Yes. 

14 Q. We can get a rough idea of timings from the first two 

15 entries. There is an update, it would appear from 

16 Mr Yates at 15.30. A call from the terrorists at 15.50 

17 and then some entries to presumably what he was saying 

18 and then it says "Call to Chikhi" with a phone number 

19 there? 

20 A. Yes. 

21 Q. And then Cobra sat at 16.15. Again, that doesn't appear 

22 in the incident log but do we take it that there was 

23 a call to Mr Chikhi following on from that call from the 

24 terrorist? 

25 A. Yes. 
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Q. 17 January, early hours of the morning, I think this has 

already been explained, the missed call from the 

terrorist was at 01.13 in the morning. There were in 

fact between that call and the next call, which was 

at 1.36, an exchange of texts between you and the 

terrorist, weren't there? 

A. Yes. 

Q. So there had been communication during that period of 

just over 20 minutes and then a further call to 

Mr Chikhi at some point after 1.36, this is at page 20 

of your statement, and then some other calls up until 

the call from the terrorist at 7.45 which appears then 

to be followed by a call from you to Mr Chikhi. 

In the notes at the back of your statement ANC2 is 

the typed log and that should have page numbers at the 

top. If you turn to page 4 of 6? 

A. Yes. 

Q. We have the call from the terrorist timed at 01.36. 

There is the call to Mr Chikhi just after that. This is 

a different call but as we have got it open can we just 

look at that. You were taken to the passage which is 

recorded as Mr Chikhi saying military had his number and 

listened in. 

Below that entry in relation to the 1.36 call 

there's another entry in square brackets. Can you just 
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A. Yes. 

Q. And while we have it open, if you just turn over a page, 

11.48, there appears to be another call from you to 

Mr Chikhi setting out the update that's summarised 

there? 

A. Yes. 

Q. So some calls to Mr Chikhi clearly not in the typed up 

log, some not referred to expressly in your handwritten 

notes but some of those clearly taking place when the 

terrorists call and are being identified in the course 

of your discussions with the terrorist? 

A. Yes. 

Q. At any stage did you not pass on information to 

Sonatrach and Mr Chikhi when you were receiving it from 

the terrorists? 

A. No. 

Q. You have said that the various agency personnel were 

listening in and reporting back to their respective 

organisations. Were they involved in advising you, not 

only on how you should deal with the terrorist, how you 

should speak to the terrorist, but also what should be 

said or not said or communicated to or not communicated 

to Sonatrach? 

A. No, they didn't sort of, if you like interfere with what 

we should say to Sonatrach. 
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explain what that is? 

A. Yes, so this is what he explained to me is it's Said, 

someone has not been able to, you know, spell it 

correctly. So where it says S-A-C-E-D it means Said. 

There is no C in the spelling. That is why it has 

a question mark after it because people don't know. 

That is Chikhi's boss. That is Said Sahnoun and it is 

saying that he has passed the number on to the Algerian 

security. That is what that's saying. So that's the -- 

Q. Is that information you are receiving on this call? Is 

this the call that -- 

A. Yes. 

Q. -- Said is present on? 

A. No, this is the call, just Chikhi was on this call. 

Q. So he is telling you that Said, his boss, has passed on 

the number given by the terrorist to the Algerian 

security -- 

A. Yes. 

Q. -- and by Algerian security do we read Algerian 

military? 

A. Military, yes. 

Q. And then the call with Mr Chikhi that I was taking you 

to in the chronology is at 7.48, we see that three 

entries from the bottom. You have updated Mr Chikhi on 

the situation and the requests? 
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Q. They were listening to those calls with Sonatrach as 

well? 

A. Yes. 

Q. And so far as getting the message back to the Algerian 

military to -- let's just put it simply. Two things. 

One, provide the telephone number that the terrorists 

had given and upon which they wanted contact to be made 

and two, for the military generally to back off. Were 

those messages that were, as far as you were aware, 

being communicated by those other personnel from the 

different agencies with contacts straight through to the 

government and from the government through to the 

Algerian government? 

A. Yes. 

Q. Thank you, Mr Collins. Having been given leave by the 

coroner to ask you just one or two questions about the 

first matter we discussed I forgot to ask you one last 

question which, if I may. When you were picked up by 

the police at 3 o'clock in the morning and brought back 

did anyone say to you something to the effect of: what 

on earth are you doing, Mr Collins? We told you not to 

leave the premises and here you are at home? 

A. No. 

MR POPAT: Thank you, Mr Collins. 

A. Thank you. 
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1 THE CORONER: Thank you very much. It has been a long day. 

2 Thank you very much. 

3 (The witness withdrew) 

4 THE CORONER: Now we have about half an hour I think to get 

5 through Mr Stapely. He has a commitment to deal with 

6 and happily for him my commitment is about a quarter of 

7 an hour before his. So quarter to five is the 

8 outside -- if there is some burning issue that has to be 

9 dealt with and he is not here we may have to see if 

10 somebody else can deal with it but maybe there isn't. 

11 DCI NEIL STAPELY (sworn) 

12 Questions from MS DOLAN 

13 MS DOLAN: DCI Stapely, can you give us your full name 

14 please? 

15 A. Neil Stapely, Detective Chief Inspector currently 

16 running the hostage and crisis negotiation team at New 

17 Scotland Yard. 

18 Q. I think you know by now I am counsel asking questions on 

19 behalf of the coroner. You run the hostage crisis 

20 negotiation unit for Scotland Yard, tell us in 

21 a nutshell what it is that that unit does? 

22 A. Certainly. It's a small full-time team that looks after 

23 a cadre of officers that basically supports people 

24 dealing with critical incidents across London. That 

25 could be people in crisis, suicide intervention, it 
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Q. And I think you became aware of the incident in Algeria 

or your unit did on the morning of the 16th? 

A. That's correct. 

Q. How was the unit first notified of the incident 

happening? 

A. I believe it was probably simultaneously really. 

Several phone calls came into the unit that were at 

another location training and at that location there was 

also Sky television, which is sadly probably one of the 

first places most people find out about incidents, that 

there was some emerging event taking place in Algeria. 

Q. On receiving that information what is the deployment 

that your unit do? 

A. Initially it was to regroup back at the crisis centre 

with the Foreign Office who basically are the gold, the 

incident commander, from our perspective who coordinate 

the government response. 

Q. And then I think you deploy people from your unit to 

various places to assist those who are receiving calls? 

A. So as the morning unfolded we certainly became aware 

that the BP offices at Sunbury where Mr Collins was were 

receiving calls direct from the terrorists, so we 

initiated some support there and then an emerging 

pattern came over the next 24 hours where families 

across the United Kingdom would receive texts or phone 
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1 could be sieges, predominantly, sadly, these days 

2 involving a lot of mental health. 

3 Q.  Sorry, can I just ask you to pull that microphone closer 

4 to you? 

5 A.  Certainly.  Crimes in action, which is your traditional 

6 kidnaps, and then any terrorist related matters, which 

7 for the purpose of the unit specifically relates to 

8 supporting Her Majesty's Government where a British 

9 national has been kidnapped by terrorists overseas. 

10 THE CORONER:  Can I just say this and I can say this quite 

11 confidently but nobody will be asking you any questions 

12 that requires you to answer in a way that would give any 

13 help to the kind of people who carry out incidents of 

14 this kind.  So will you choose your words carefully when 

15 you are replying.  As I say I am confident that nobody 

16 wants information of that kind. 

17 A.  Thank you, sir. 

18 MS DOLAN:  You say supporting Her Majesty's Government, does 

19 the HNU take command of any incident or are you just 

20 there to support the negotiations? 

21 A.  So the golden rule of negotiation, as it says on the 

22 tin, is to negotiate and we support commanders with the 

23 incident.  They make the command decisions. 

24 Q.  So command operational decisions are made by others? 

25 A.  That's right. 
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calls from their loved ones involved and we would 

coordinate a response regionally to go round and support 

and reassure those families. 

Q. And I think they get named Red centres? 

A. They do, that's an internal code, yes. 

Q. And that means a centre where some information is coming 

in and communications are coming in from the event; is 

that -- 

A. That's correct. 

Q. Do you recall how many teams you deployed across the UK 

to assist families? 

A. It was unprecedented for us unfortunately -- because of 

coming on the back of the Olympics we were lucky enough 

to have a structure that was able to cope in my opinion 

and over the course of the next 48-hours we deployed 18 

different teams. 

Q. Although you are called the hostage crisis negotiation 

unit it is not your officers who took over the 

discussions or the negotiations, is it? 

A. It depends. And under the circumstances we had here 

certainly it was about supporting families in 

a traumatic situation, receiving at times, very 

emotional phone calls and texts from their loved ones. 

A stranger being part of that communication is not going 

to help so we support and coach those individuals. 
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1 With regards to Mr Collins having direct contact 

2 with the terrorists it was our assessment actually that 

3 he was the right person at the right time.  Under those 

4 circumstances I think the court has heard for the 

5 obvious reasons that he knows the location, he can 

6 provide reassurance to people that he knows as employees 

7 that may call up, which is an important element of it. 

8 And he knows the mechanics of BP and lastly, the 

9 terrorists actually asked for BP.  So, you know, if the 

10 event moved on and sometimes cases can last many years 

11 then there may be opportunities to put a different 

12 victim communicator in place. 

13 Q.  I think you talked about how gold command is the FCO so 

14 what feedback are your team giving to the FCO about 

15 information coming in? 

16 A. So in effect we act as a gatekeeper I suppose in London 

17 for all those different portals that have been deployed 

18 across the United Kingdom.  They would relay the 

19 information back to the centre.  Part of that is 

20 attached to the Foreign Office crisis cell so that the 

21 information can be assessed and delivered in a timely 

22 fashion.  Then at the right times for specific 

23 information a decision would be made by, at the time, 

24 Laurie Bristow the crisis manager for the FCO if that 

25 was required. 
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1 Mr Collins was talking about TC11, telephone call 11, in 

2 which the terrorists were passing on a phone number to 

3 him.  It was that same phone number? 

4 A.  That's correct. 

5 Q.  Do you as the HNU have then any direct contact with the 

6 Algerian authorities in any way? 

7 A.  No.  I think to echo what you've heard today, the 

8 primary aim of everyone involved was to try and 

9 establish a link with the incident commander from the 

10 Algerian military so we could enable a two way flow of 

11 information.  Sadly as far as I'm aware that never came 

12 to fruition. 

13 Q.  Just one aspect about contact with journalists 

14 generally.  I think you have explained why that 

15 particular number wasn't handed on to the BBC.  Were you 

16 aware of there being contact between both hostages and 

17 the terrorists with other media outlets during the time 

18 of these events? 

19 A.  Yes.  So I believe Association Press, France 24, the 

20 leader himself, Mokhtar Belmokhtar had actually put 

21 something up on the internet and used open source.  It 

22 is a common theme that you see, sadly, in terrorist 

23 cases to promulgate their propaganda. 

24 Q.  And we have also heard of some of the hostages actually 

25 being asked to speak to the press themselves.  We have 
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1 Q.  I think one of the people being supported at the time 

2 was Mrs Barlow? 

3 A.  That's correct. 

4 Q.  And she received a call from her husband which actually 

5 we have heard played in court when you weren't here in 

6 which he passed on a telephone number to her, 

7 a telephone number ending in 24 and the request he was 

8 making via the terrorists was that that number be passed 

9 on to the BBC.  Do you have knowledge of what happened 

10 with that number? 

11 A.  Yes, I do.  So obviously an important telephone number 

12 under the circumstances because it was the telephone 

13 number that was directly in communication with 

14 Mr Collins.  It was our primary communication route to 

15 the terrorists and under those circumstances the 

16 information was passed on to Mr Bristow, the decision 

17 maker, with our advice and recommendation that under the 

18 circumstances we shouldn't pass that telephone number on 

19 to the BBC because it could undermine our only route and 

20 channel into the terrorists.  The rule of thumb normally 

21 is to have one single point of contact, not to undermine 

22 that, and under the circumstances we thought if we 

23 opened it up and provided it to other people that could 

24 be undermined. 

25 Q.  And I think also you have been here today when 
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1 heard mention of Al Jazeera as well.  Were you aware of 

2 that was part of what was going on? 

3 A.  I'm aware generically that happened.  And sadly that 

4 does happen with the incidents of Mumbai, Westgate and 

5 others.  It is a frequent sort of pressure tactic. 

6 I have never heard of an occasion where the media can 

7 unlock a demand from a terrorist. 

8 Q.  So one of Mrs Barlow's understandable concerns is if the 

9 terrorist request a number to be passed on to the BBC 

10 and that wasn't complied with that would somehow 

11 negatively reflect on her husband and his prospects.  Is 

12 it your experience that that is likely to have been the 

13 reality? 

14 A.  I don't believe it would have been. 

15 THE CORONER:  They had all sorts of media outlets they were 

16 in touch with. 

17 A. That's correct. 

18 MS DOLAN:  I have no more questions. 

19 Questions from MS GERRY 

20 MS GERRY:  Just a couple of questions from me.  First of 

21 all, did you have any contact from the BP BST and in 

22 particular from Gordon Diack requesting you to attend? 

23 A.  No, no, I took the liberty myself to deploy my team. 

24 Q.  So you initiated it yourself? 

25 A.  Yes. 
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1 Q.  Had there been any prior agreement with your unit with 

2 BP about what to do if the situation arose if there were 

3 hostages, how you would become involved in assisting, 

4 was there any prior planning or thinking on that? 

5 A.  No, we worked with a number of different international 

6 companies but not BP and I think you've also heard that 

7 they were already supported by a private security 

8 company, Control Risks. 

9 Q.  That leads on to my next question.  As I understand 

10 Mr Collins's evidence the telephone calls were actually 

11 recorded by Control Risks, the transcripts we have got 

12 were provided by Control Risks.  Is that right? 

13 A.  That's right, I think under the circumstances as soon as 

14 we have arrived we're aware that Control Risks were 

15 there already undertaking a particular role.  We worked 

16 as one team.  A collegiate unit to maximise the 

17 resilience of the people involved. 

18 Q.  In terms of the timings of the telephone calls you will 

19 have seen from the transcripts that there are a number 

20 of calls we don't have times for on the transcripts and 

21 indeed there is one which would appear that the time 

22 that is given is wrong.  Was Andrew Collins's mobile 

23 telephone, so far as you were aware, interrogated to 

24 actually find out what time the calls were made and 

25 received? 
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A.  Yes, it does, sir. 

MR RITCHIE:  Thank you.  If you drop down to the middle of 

the page there is an A heading, A for "Andrew Collins", 

"So - we have in the last thirty minutes..." I'm 

dropping down three lines there: 

"...what you want..."  Are you with me?  This is 

Mr Collins talking to the terrorist: 

"...what you want, and I have said the following: 

you want the ground troops and the air forth force to 

back off, number one, and, number two, you want an 

Orange phone network connection, and number 3, you are 

looking for a military escort to the border." 

And then he asked which border and the terrorist 

says "The Mali border", do you see me? 

A.  I do, sir. 

Q.  So it is quite clear at that stage, isn't it, what the 

terrorists are asking the BP representative and the BP 

representative has summarised his understanding of that, 

hasn't he? 

A.  Certainly that's the message we were receiving, yes. 

Q.  And then at the bottom Shedad, the terrorist, is saying: 

"Ok - so what we want, what we want is a military 

escort, either vehicles or a plane [indecipherable] 

ground transit ... we want vehicles only and 

[indecipherable] ... hello." 
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1 A.  Not by myself or certainly I wasn't aware of that. 

2 I have delegated a task to my officers.  I think one of 

3 the officers mentioned was Paul Padman but certainly the 

4 SO15 counter terrorism team would have undertaken any 

5 exhibit references after the event. 

6 Q. So am I be better to direct that question at SO15? 

7 A.  Yes. 

8 MS GERRY: Thank you, I think my final question again is for 

9 SO15 and not you.  So those are all my questions. 

10 A.  Thank you. 

11 Questions from MR RITCHIE 

12 MR RITCHIE:  Mr Stapely, can you be given core bundle part 

13 5.  There are five paragraphs I wish to refer you to, so 

14 core bundle part 5.  That is the transcripts of the 

15 conversation between Mr Collins and the terrorist 

16 Shedad. If you turn to tab 13 and then, please, turn to 

17 page 988. 

18 THE CORONER:  He might not have page numbers. 

19 MR RITCHIE: TC5, please. 

20 MS DOLAN: It is the third page of that. 

21 MR RITCHIE: Do you have that? 

22 A.  I have certainly the page after 987. 

23 THE CORONER: Does it say TC5 on it? 

24 A.  No. 

25 THE CORONER:  The top left. 
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Over the page. I leave four lines to "S ... 

[indecipherable]." I am going to read there: 

"...if we have ground troops er if we have ground 

escort, vehicles only and air support, we'll take with 

only the foreign workers and [indecipherable] Algerian 

... we're going to [indecipherable] Japanese 

[indecipherable] er Japanese contractors too with us 

[indecipherable]...anyways we want air support 

[Indecipherable] ... attack happens [indecipherable]. 

...once we get to the border [indecipherable]...what we 

wanna do [indecipherable] foreigners want to exchange 

for the prisoners we have [sounds like] England, America 

and France." 

Drop a line, terrorist again: 

"We want to exchange [indecipherable] ... main thing 

is we want to exchange the prisoners these foreign 

nationals we have we want to exchange for the list of 

prisoners we have a list we want released. And there will 

be uh uh a cash payment [indecipherable] once these 

prisoners are released ... once that happens, once the 

prisoners they arrive in northern Mali are released and 

the money we will hand the foreigners [indecipherable] 

southern Mali... we'll escort them to [indecipherable]." 

It is pretty clear from that that the terrorists are 

saying they want safe passage. They are going to take 
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1 English, American and French hostages at least. They 

2 want an exchange and they want cash? 

3 A. Personally I think it's certainly clear that that's the 

4 terrorists' narrative. Whether that was the overall 

5 intent of the group I think we've just got to have an 

6 open mind. 

7 Q. Absolutely. That's what one has at that stage and one 

8 has to work with that. They may have other things they 

9 are going to try and achieve. 

10 A. You have to look at the -- 

11 THE CORONER: Do you mean the one person -- 

12 A. One it is the one person statement, we also know that 

13 Mokhtar Belmokhtar was putting other information up on 

14 to the internet and, secondly, if you look 

15 geographically that is a minimum of a ten hour drive 

16 across a very hostile environment and realistically what 

17 are the chances of that actually taking place? Now that 

18 doesn't mean the terrorist himself might not have 

19 believed that that was the issue but really was that 

20 their intent? I don't know. 

21 MR RITCHIE: Whether it is by plane or by vehicle they seem 

22 to have mentioned both and haven't made it clear. 

23 A. Sure. 

24 Q. If you would now just go forwards two pages this is 

25 where Mr Collins asked for a list of the name of 
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1 exchange. If we don't get safe to Mali there's no 

2 prisoner exchange and no point in talking about 

3 [indecipherable] and stuff like that." 

4 So by conversation 7 on the morning of the 16th they 

5 were still giving the same message to BP via this 

6 terrorist, weren't they? 

7 A. They were, I think in the wider perspective you've sort 

8 of got two levels of demands.  You've got clearly this 

9 is a demand that you have just read out and you have got 

10 more tactical demands which you have heard earlier 

11 about, their actual safety, moving the military back. 

12 Those types of issues were emerging. 

13 Q.  One is what we want and two, stay away? 

14 A.  Yes. 

15 Q.  And over the page the terrorist then gives the names of 

16 those who were previously described by Mr Collins as 

17 prisoners.  It is the first fourth paragraph from the 

18 top: 

19 "... hold on, hold on ... we've got..." 

20 And there is Costachi, Romania; Victor from America, 

21 Sebastian John from the UK; Stephen McFaul from Northern 

22 Ireland -- 

23 THE CORONER: Do we need to read them out? 

24 MR RITCHIE: The point was made by my learned friend that 

25 they were not distinguishing between A and B and what 
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1 prisoners, you will see that we have it at page 991. 

2 You have to go forwards two pages and then look in the 

3 middle of the page: 

4 "A: Ok, on the prisoners..." 

5 And you have a list of names and it would be 

6 standard to find out who they're holding, who their 

7 hostages are for a whole range of reasons? 

8 A. Yes. 

9 Q. I am sorry I am going to ask you to go forwards to TC7 

10 which will mean you going forwards three pages and you 

11 will see TC7 at the top. Are you with me? 

12 A. Yes, I am. 

13 Q. Thank you. The large paragraph at the bottom with an S 

14 beside it: 

15 "We have one, we have one French national 

16 [indecipherable] medical support [indecipherable] 

17 Algerian army, don't do that again, they didn't hit any 

18 of our soldiers, they hit three Japanese workers. Maybe 

19 they don't care about Japanese workers because they're 

20 not a western country, I don't know but they 

21 [indecipherable] injured. Ok, listen the main thing 

22 where we are right now is the transportation to northern 

23 Mali. Once we get (unintelligible) get to northern 

24 Mali, [indecipherable] once we get safe to Mali then we 

25 will give you the, we'll talk about the prisoner 
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1 I seek to elicit, there is no secret in this, is that 

2 they were nationalities in effect that had been grouped 

3 together including those they had taken from the VIP 

4 centre and others, consistent with their suggestion they 

5 were going to take various nationalities across the 

6 border and then do their exchange.  Whether that was 

7 their main intention or not but if I may ask the 

8 question, sir. 

9 THE CORONER:  Yes, of course. 

10 MR RITCHIE:  This was consistent with their stated aim with 

11 safe passage to Northern Mali and an exchange for 

12 prisoners that they wanted back. 

13 A.  Quite possibly, yes. 

14 MR RITCHIE:  Thank you very much.  Those are all the 

15 questions I have for you. 

16 Questions from MR OWEN-THOMAS 

17 MR OWEN-THOMAS:  Chief inspector, can I ask you did you 

18 yourself deploy to St James's? 

19 A.  No, I didn't. 

20 Q.  Did you deploy anywhere? 

21 A.  I was assisting in government meetings. 

22 Q.  Were you aware or did you learn about communications 

23 between the EST, the Executive Support Team and the 

24 government in respect of passing on requests to the 

25 Algerians? 
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1 A. I think the general aim of every single person involved 

2 was to identify a route through the Algerian government 

3 to find the military commander to therefore open 

4 dialogue and pass on information. That never came to 

5 fruition. 

6 Q. Were you aware of any attempts of any member of the ES 

7 team to ask someone within the British government to do 

8 that? 

9 A. So the British government were also working on that and 

10 obviously Laurie Bristow chaired the meetings. That is 

11 not for me to discuss. 

12 Q. So they knew of this almost independent of BP? 

13 A. I think even if you take this experience out of the 

14 equation and you deal with an incident in Central London 

15 if you use our experience from overseas as I mentioned 

16 earlier, Mumbai, Westgate, the earlier that you get 

17 access to the person in command the more opportunities 

18 you will have, the potential you will have therefore to 

19 have a safer outcome and that's the aim and focus of 

20 everybody involved in this operation. 

21 Q. It was explained earlier that the telephone calls to 

22 Andrew Collins were recorded. I understand they were 

23 recorded by two different devices perhaps at different 

24 times. Recorded by the equipment supplied by Control 

25 Risks and recorded by the equipment supplied by your 
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1 Questions from MS GOLLOP 

2 MS GOLLOP: I think you said you were trying to find a way 

3 through to speak to one of the Algerian commanders and 

4 that never came to fruition, did I catch that right? 

5 A.  That's right. 

6 Q. Another witness mentions a person called General 

7 Tartag(?) was that a name that came up? 

8 A. Not for me. 

9 Q.  You were working with Mr Bristow and other government 

10 officers in a separate part of London? 

11 A. That's correct. 

12 Q.  Any discussions where you were with Mr Yousfi? 

13 A.  No. 

14 Q.  Any discussions where you were with any member of the 

15 Algerian government? 

16 A.  No.  My sole role really was the gatekeeper for probably 

17 an unprecedented number of negotiators deployed across 

18 Britain so that was my focus. 

19 MS GOLLOP:  Thank you. 

20 MR FLINN: Sir, in light of the questions that have been 

21 asked I have nothing further to ask. 

22 THE CORONER:  Thank you. 

23 Questions from MS WATSON 

24 MS WATSON:  Mr Stapely, just finally on the question of 

25 Mr Collins and the decision to allow him some rest on 
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1 unit. Is that right? 

2 A. I don't know the technical details. All I know is 

3 I sent a team there to support Mr Collins. There is an 

4 actual course to record the conversations so you can 

5 obviously return and listen to exactly what was said at 

6 a later date. 

7 Q. Would you be able to help me with which equipment 

8 Mr Collins took home with him. Was it Control Risks' 

9 equipment or your equipment? 

10 A. Sorry I can't, I wasn't there. 

11 Q. Would it be your policy to allow your equipment to be 

12 taken by an individual? 

13 A. We have deployed equipment with other people. You have 

14 heard our opinion and there is clearly a difference of 

15 opinion there. The rule of thumb again is not to lose 

16 control of the only form of communication you have with 

17 the terrorists. 

18 Q. So just to be clear, it is not against your policy to 

19 allow police equipment alone with an individual who is 

20 not a policemen? 

21 A. Yes. There's operations that are run for many years. 

22 You can't have a police officer round somebody's house 

23 or walk around with that member of the family 24/7 so 

24 they do have equipment. 

25 MR OWEN-THOMAS: Thank you very much. 
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1 the evening of 16 January. Were you aware that 

2 Mr Collins had gone home with his phone that evening? 

3 A. After the event and obviously disappointed with the 

4 officers at the scene to allow that to take place. 

5 Q. What do you understand happened that evening? 

6 A. There was a discussion to talk about resilience. 

7 Clearly Mr Collins did need some sleep. He was under 

8 immense pressure and stress. In our opinion this was 

9 going to go on for a number of days and clearly somebody 

10 needed some downtime. What we wouldn't allow is to lose 

11 control of that phone and clearly that had taken place. 

12 We understood that was that he was going to go and get 

13 his head down somewhere else in that building and the 

14 support would remain there. If that wasn't the case 

15 I would have sent my officers to his home address to 

16 support him there. 

17 Q. And presumably you had spoken to the officers who were 

18 there, including Detective Inspector Padman, on the 

19 evening about this incident? 

20 MR POPAT: Sir, just before the chief inspector answers 

21 I resisted the temptation of asking the chief inspector 

22 any questions about this matter because clearly he 

23 wasn't involved at the time. I think what he is being 

24 asked to do now is report on what he has been told by 

25 others and there is already a statement from the police 

Page 200 

http://www.merrillcorp.com/mls


Day 18 In Amenas Inquest 14 October 2014 

51 (Pages 201 to 203) 

8th Floor 165 Fleet Street 
London EC4A 2DY 

Merrill Corporation 
(+44) 207 404 1400 

www.merrillcorp.com/mls 

 

 

 

 
1 officer who was involved and either that can be read or 

2 the officer can no doubt be called to give evidence if 

3 this is a material point. It is just a little -- 

4 THE CORONER: All right, that is probably -- we can come 

5 back to the question of whether we need to delve further 

6 but that is probably right, isn't it, that if we were 

7 going to we could have it from the officer concerned? 

8 MS WATSON: Sir, of course. There has been much discussion 

9 about debriefs and what has been discussed in debriefs 

10 and I was exploring it from that perspective but 

11 ultimately if you are not assisted by it I won't pursue 

12 it. 

13 THE CORONER: I will decide whether I am going to be 

14 assisted by it but I think if I am going to be it may be 

15 that it is better if it comes directly from the person 

16 concerned but anyway I have understood the overarching 

17 points that you have made and I have those well in mind. 

18 MS WATSON: Thank you, sir. I have no further questions. 

19 THE CORONER: All right, thank you very much indeed. So you 

20 are free to go straight away. 

21 A. Thank you very much. 

22 (The witness withdrew) 

23 THE CORONER: Tomorrow as I think everybody knows it is 

24 going to be a pretty short day simply because I need 

25 some time, some long time with my team just to progress 
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1 some of the matters that we have been talking about.  So 

2 I think it is mainly Mr Tomei tomorrow. 

3 MS DOLAN:  Mr Tomei who has been sent the pathologist's 

4 evidence in advance of coming to give evidence so he has 

5 seen that in advance. 

6 THE CORONER:  I am sure there are things building up which 

7 people will want to raise.  For example, Statoil and 

8 where we are with that.  But I am anxious not to take up 

9 a lot of time with those tomorrow because as I say I do 

10 want time with my team to give you the answers to some 

11 of the things we have been looking at in recent days. 

12 So 10 o'clock tomorrow. 

13 (4.40 pm) 

14 (The inquest adjourned until the following day at 10.00 am) 
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