
Adult education 
 

We want all residents to have the opportunity to develop their skills, no matter 

what age they are. Our aspirations are included in our Future West Sussex Plan 

2015-19 and include: 

1. Giving children the best start in life 

 To support pathways for participation in training for those not able to 

tackle routes directly to employment. 

 To raise attainment levels and support progression across the spectrum of 

individual need and capability. 

2. Championing the West Sussex economy 

 To create a local workforce with high levels of employability – one which is 

skilled and motivated. 

 To address barriers to employment for economically inactive people. 

 To provide a good match between employer demand and labour supply – 

the right skill levels and the right sort of skills. 

3. Promoting independence in later life 

 To support those entering or returning to learning later in life with a 

comprehensive programme of activities appropriate to their need. 

 To provide an inclusive environment that boosts confidence and promotes 

wellbeing. 

 To raise skills and support the needs of individuals and communities. 

 

Working Together   

Since 2012, West Sussex County Council (WSCC) has worked in partnership with 

the service which spun out to become a Social Enterprise (Aspire Sussex Ltd): 

Aspire runs a comprehensive programme of activities using funding provided by: 

 the Skills Funding Agency (SFA) who fund skills training for further 

education in England and particularly those who are disadvantaged. 

 the Education Funding Agency for post-16 adult learning.  

 Our Adult Learning programme is also supported by ESF funding.  

 

What Aspire Sussex Ltd provides 

Our partnership with Aspire Sussex Ltd helps us to achieve our mission to 

strengthen and sustain the people and communities of West Sussex through the 

power of learning, specifically:  

https://www.westsussex.gov.uk/campaigns/future-west-sussex-plan/
https://www.westsussex.gov.uk/campaigns/future-west-sussex-plan/
https://www.gov.uk/government/organisations/skills-funding-agency
https://www.gov.uk/government/organisations/education-funding-agency


 Aspire Sussex Ltd works with specific targeted groups of disadvantaged 

adults, such as adults who are unemployed or those who are disabled or 

are recovering from mental ill health.  

 Aspire Sussex Ltd provides community-based adult education that is 

vibrant, accessible, and sustainable and respond to the needs of local 

communities through: 

- Accessible Learning: providing the greatest possible range of adult 

education opportunities reaching the widest range of people; 

- Social Responsibility: sustaining an enterprise that supports and 

delivers not-for-profit adult education, and offering quality provision 

and opportunity to those least able to pay; 

- Partnership: working together with a variety of business and 

community partners to respond to local need; 

- Innovation: maximising every opportunity to create new and different 

adult education services and delivery models; 

- Respect: being an organisation that builds trust with learners and 

staff alike, by operating with integrity, honesty and reliability; and 

- Excellence: supporting learners and staff to be the best they can be. 

Through its adult education and community development centres and partner 

organisations, Aspire Sussex Ltd, delivers a wide range of learning opportunities 

in all parts of the county. There are courses for people at all levels and interests, 

both qualification bearing and non-accredited, in a wide range of subjects, 

including: 

 information technology 

 sports and leisure 

 arts and crafts 

 languages 

 humanities 

 Skills for Life (including English) 

 vocational NVQs 

 

Our contract 

The County Council retains full accountability for contract delivery where 
provision and service subcontracting takes place. Before contracts are awarded, 

we undertake a ‘due diligence’ process where we check:  

 finances 
 that there’s a strategic fit with social and commercial purpose 

 whether there is the capability and capacity for delivery 



 quality 
 compliance with legislation 

 appropriate policies. 

The quality of the provision is monitored and managed through our existing 
quality improvement processes and included within a WSCC self-assessment 

report and quality improvement plan. A management fee of three percent (3%) 
is retained by WSCC from the subcontracted provision from the SFA. This fee is 

calculated against the assessment of risk, calculated from the due diligence 
process, and level of management intervention associated with the 
subcontractor. 

Our management fee includes: 

 the cost of managing and administering the subcontracting arrangements 

 the administration of paper and electronic learner records required for 
funding returns 

 the management of lead contracts 
 the additional value offered to partners, such as access to: 

o quality improvement processes 

o management information expertise and advice 
o regular national updates about funding and policies 

o administration of the AGE Grant process (if applicable) 
o local, regional and national networks. 

Payments are made on a monthly basis in arrears following validation of activity 

through data agency funding returns. 

Supply chain policy 

We review our Supply Chain Fee and Charges Policy annually in line with the 
publication of Skills Funding Agency rules and Education Funding Agency rules. 

Contact 

Please get in touch if you have any comments about adult education at WSCC: 

 Email: Adult.Education.Enquiries@westsussex.gov.uk 

 Phone: 033 301 42903 

 

 

https://www.westsussex.gov.uk/media/7171/aspire_supply_chain_policy.pdf
https://www.gov.uk/guidance/sfa-funding-rules
https://www.gov.uk/guidance/16-to-19-education-funding-guidance
mailto:Adult.Education.Enquiries@westsussex.gov.uk

