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INTRODUCTION 

The County Council defines sustainability as: 

Ensuring that the actions and decisions we take today guarantee a better quality of life for 

everyone now and for generations to come. 

Taking a sustainable approach means balancing different, and often competing, needs against 

an awareness of the economic, social and environmental limitations that we face as a society. 

For many big businesses, for example Marks and Spencer, O2 and B&Q, sustainability is 

inextricably linked with how they run their businesses.  They recognise that embedding 

sustainability into the way they operate means they make efficiency savings, protect their 

businesses against risks, ensure that projects and initiatives recognise and exploit all 

opportunities to maximise benefits, and ultimately create long-term value.  Some companies 

have gone beyond this and aligned their business drivers with the needs of society; this has 

enabled them to find profitability in delivering sustainable solutions that the public need and 

want.  

Although not profit-driven in the same way that private businesses and corporations tend to 

be, the Council is operating at a time of reducing funding and increasing demand for its 

services.  Adopting the same sustainable approach as successful big business will help us to 

meet this challenge. 

Taking a sustainable approach will enable us to: 

 Deliver the ambitions of the Council’s Future West Sussex Plan; 

 Achieve efficiency savings by reducing our operating costs, reducing the amount 

of natural resources we consume and purchase, and reducing the associated 

taxes and levies associated with their consumption.  For example, achieving our 

carbon reduction target will mean we buy less electricity and gas, which will 

also ensure we reduce our Carbon Reduction Commitment Energy Efficiency 

Scheme payments; 

 Increase the resilience of corporate services and assets, ensuring they are fit to 

deliver services into the future; 

 Improve the sustainability of the supply chain, thereby reducing risk and cost; 

and 

 Make the Council’s services as good as they can be. 
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BACKGROUND 

The previous Corporate Sustainability Strategy, “Building a sustainable future”, was written to 

reflect how the County Council would meet its sustainability aims under the then corporate 

priorities.  It set four new priorities for action, and since the Strategy was approved in 2011, 

we have made significant progress in achieving our goals. 

Reduce carbon emissions 

We have reduced our carbon emissions by 25.53% to 23,849 tonnes (against our target of a 

50% reduction by 2025) since 2010/11.  

We have helped the Environment and Climate Change Board (ECCB), of which we are a lead 

partner, to develop and review an action plan to help reach a matching target, by focusing on 

areas that had the greatest carbon impact to West Sussex.  For example, to address the 

carbon associated with food, the ECCB has produced the Eating Local, Living Better Food 

Strategy and Action Plan. 

We have led in the establishment of Your Energy Sussex, a partnership between Sussex 

councils and Carillion which is working with householders and business owners, to create 

warm and energy efficient buildings - saving money and cutting carbon emissions.  The 

partnership is investing in energy saving and renewable energy and delivering a range of 

projects, including large scale building refits, solar PV programmes and support to residents 

and communities.  By working with local accredited suppliers, the partnership is creating jobs 

and opportunities for the Sussex workforce. 

Adapt to a changing climate 

We were a partner in Built infrastructure for Older People’s Care in Conditions of Climate 

Change (BIOPICCC), a three-year research project led by Durham University, into the 

resilience of infrastructure and systems supporting the health and social care of older people.  

Outcomes have informed Adults’ Services working practices. 

We are using the knowledge and experiences developed through risk assessing our services 

against a changing climate to help the ECCB produce a business resilience manual. 

In collaboration with the District and Borough Councils in the county, water companies and 

the Environment Agency, we have produced and published a West Sussex Local Flood Risk 

Management Strategy. 

Use resources efficiently and effectively 

Since the introduction of the Aquafund Scheme in 2012, we have reduced our water 

consumption by 26.3%, and achieved cumulative financial savings of just over £197,000. We 

have installed automated meter reading technology, and have quickly identified and repaired 

leaks. 

Make sustainability ‘business as usual’ 

All of our buildings that cost over £2 million to build have achieved a Building Research 

Establishment Environmental Assessment Methods (BREEAM) “Very Good” rating, and all of 

our major change projects have conducted a sustainability appraisal and included the 

outcomes into the delivery. 
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BUILDING ON OUR SUCCESSES 

In spite of these successes, there is still more for us to do to realise the potential benefits of 

becoming a sustainable organisation.  A review of the Strategy identified some areas in the 

current approach which needed further work. 

The four priorities for action are intrinsically linked.  Reducing carbon emissions is achieved by 

using resources efficiently and effectively; although there are significant savings to be made 

by reducing energy, and therefore carbon, this is not the sole way we can achieve this.  We 

need to be clearer in the breadth of our ambition, and not be limited to a one-topic agenda. 

Despite our priority of make sustainability ‘business as usual’, sustainability is still considered 

as a separate issue, and often limited to thinking about carbon reduction.  This is something 

we need to address.  We need to broaden understanding about what sustainability means, 

and to make sustainability central to all our business.  

We also need to consider our approach in the context of the new Corporate Plan, Future West 

Sussex, and ensure that sustainability can both support and add value to the delivery of the 

Council’s current priorities.  We need to ensure that sustainability is presented in terms that is 

relevant to services, and ensures that we are clear that delivering the Council’s corporate 

priorities goes hand in hand with achieving our sustainability priorities. 

We have prepared this new Sustainability Strategy to: 

 

 set a clear vision of what we need to do to become a sustainable organisation, 

and realise the benefits this brings; 

 reaffirm the Council’s continuing commitment to delivering services in a 

sustainable way; 

 demonstrate how working in a sustainable way supports the Council’s ambitions 

outlined in the Future West Sussex Plan 2015 – 2019; and 

 be seen as an organisation that delivers good practice.  
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SUSTAINABILITY WITHIN THE CONTEXT OF FUTURE WEST SUSSEX 

Our Future West Sussex Corporate Plan 2015-2019 sets out a vision for West Sussex and the 

outcomes we’re trying to achieve for residents and the County.  

This Plan recognises the value of the place of West Sussex, and the social and economic 

benefits that enhancing the natural environment can bring.  It also acknowledges that our 

resources are limited, and that the Council needs to do all it can to deliver our services in an 

efficient and effective way that ensures we get the most possible value from every pound we 

spend.  The Plan also states the value of collaborative working to achieve the best use of 

public sector resources, and deliver mutual goals.   

This Strategy shows how we will be translating this into commitments and actions in four 

priority areas: 

 embed sustainability within our business;  

 lead the way in valuing the place of West Sussex; 

 realise efficiency savings in the short, medium and longer-term; 

 work with and influence others to maximise the benefits for West Sussex. 

For information on additional Acts, Bills, Strategies and initiatives that also impact upon and 

drive sustainability work in the Council, please see Appendix 1. 

Corporate sustainability is in the main, still viewed as ‘environmental sustainability’, with 

social and economic issues essentially dealt with separately. 

To maximise the benefits that we can achieve as a County Council, we need to ensure that all 

staff and decision makers are thinking about wider risks and opportunities, and taking 

appropriate action to ensure that every plan, policy and project achieves the most that it 

possibly can.  This means embedding sustainability into all that we do. 

It is only by embedding sustainability into the culture and processes of the Council that we 

will see real improvements in delivering outcomes, and ensuring that these are maximised. To 

enable the value of embedding sustainability to be proven, we have drawn out and focused on 

commitments relating to “Valuing the Place of West Sussex” and “Resource Efficiency”. 

EMBEDDING SUSTAINABILITY 

The County Council commits to becoming an organisation where: 

 sustainability is integrated into all its processes and policies; 

 commissioning and sourcing  considers and delivers added social value; 

 all services are protected against the risks of a changing climate; 

 all members, managers and staff understand that they have responsibility for  

sustainable services, and take action accordingly; 

 we have a culture and environment that supports high performance; 

 the buildings that we design and build will be sustainable, enabling efficient and  

effective working. 
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VALUING THE PLACE OF WEST SUSSEX 

The Future Council plan states:  

“Our ambition for West Sussex is that it continues to be a place where the beauty of 

the natural landscape is balanced with a growing and diverse economy and the 

wellbeing of all residents.  Businesses will be keen to set up and stay here and 

there will be a variety of jobs available. Residents and visitors will be able to travel 

around the county easily and make the most of everything it has to offer.” 

 

In terms of our sustainability commitments, this means our natural environment will be 

valued, protected, conserved and enhanced, ensuring that West Sussex continues to be a 

beautiful place. 

The Future Council plan states:  

“By 2019 we want your Council to be even more efficient and effective with high 

customer service standards.  You will be clear about how to contact us if you need 

to and your issues will be dealt with quickly.  Your Council’s budget will continue to 

be carefully managed and you will have clear information about how the council tax 

you pay is spent.  You will be able to easily track our performance against our 

priorities and hold us to account accordingly.” 

 

In terms of our sustainability commitments, this means ensuring that we reduce the amount 

of natural resources we use and delivering value for money by reducing our running costs. 

Key to this is reaffirming our carbon reduction target of reducing emissions from our own 

activities (the energy used to heat, light and power our corporate buildings; the energy to 

power street lights and signs across the County; and staff travel) by 50% by 2025 (from a 

2011 baseline of 32,022 tonnes).  

RESOURCE EFFICIENCY 

The County Council commits to providing support so that: 

 communities and businesses are able to take advantage of the green economy; 

 communities and businesses are more resilient to risks now and in the future; 

 our most vulnerable residents are supported to stay warm and reduce their fuel bills; 

 communities reduce the amount of  waste sent to landfill, by preventing waste, reusing 

waste and increasing the amount of recycling. 

The County Council commits to becoming an organisation where: 

 we will halve our carbon emissions; 

 we will only use the minimum amount of natural resources; 

 more of the energy we use will be from renewable sources; 

 staff travel sustainably and only when essential. 
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WORKING WITH AND INFLUENCING OTHERS 

The Future Council Plan states: 

That we will “…encourage everyone to strive to achieve their aspirations” and that “We 

will work with other organisations to make sure we make best use of public sector 

resources and make collective decisions in the best interests of residents and 

businesses.  Where we do not have direct responsibility we will use our influence to 

lobby for the good of the residents of West Sussex.” 

 

In terms of our sustainability commitments, this means maximising the impact of this strategy 

by working with partners to achieve our mutual goals, sharing information and best practice 

and influencing others so that all our partnerships deliver maximum sustainability benefits. 

This Strategy is accompanied by a separate Action Plan.  The Plan identifies the key activities 

and initiatives that we will undertake to support the delivery of the new Strategy.  

Separating the actions from the Strategy will enable us to measure and report on progress 

openly and transparently.  It will also enable us to ensure that the Action Plan remains 

current, reflecting any political and policy changes within the lifetime of the Strategy. 

Progress in delivering the Strategy will be assessed against the measures in the Sustainability 

Action Plan.  This plan sets out how we will meet the aims and ambitions within this strategy. 

We will publish an annual report using the template from the ‘Accounting for Sustainability’ 

project, launched and sponsored by the Prince of Wales.  This addresses the performance of 

the County Council in reducing costs and its direct impact against five key indicators: carbon, 

energy, water, waste, and travel and sets out the County Council’s financial performance and 

a summary of the work completed. 

Portfolio Holder responsibility for sustainability rests with the Cabinet Member for Corporate 

Relations.  To ensure the action plan remains on target, they will receive quarterly update 

reports on progress.   

SUSTAINABILITY ACTION PLAN 

MEASURING SUCCESS 

The County Council commits to becoming an organisation where: 

 we will be transparent and promote our own experiences and achievements and  

benchmark our performance; 

 we use our influence to lobby for sustainability outcomes; 

 all our existing and new partnerships meet their goals in a sustainable way; 

 we deliver collaborative projects with partners to achieve our sustainability aims.  
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APPENDIX 1: POLICY CONTEXT 

The following are the main Acts, Bills, strategies and initiatives that impact upon and drive 
sustainability work in the County. 
 
National Context 

 Climate Change Act 2008: Commits the UK to greenhouse gas emission 

reductions of at least 80% by 2050, and reductions in CO2 emissions of at least 

50% by 2025. It also gives the Government the power to require public 

authorities to report on how they have assessed the risks of climate change to 

their work, and what they are doing to address these risks. 

 Carbon Reduction Commitment (Energy Efficiency Scheme): A mandatory 

scheme that promotes energy efficiency by taxing organisations for the carbon 

they emit. It is a UK wide scheme that covers large businesses and the public 

sector. 

 The Carbon Plan: Delivering our low carbon future 2011: Sets out how the 

targets in the Climate Change Act will be met in a way that protects consumer 

bills and helps to attract new investment in low carbon infrastructure, industries 

and jobs.  

 NHS Carbon reduction strategy 2009 and update 2010: Sets an ambition for the 

NHS to help drive change towards a low carbon society. 

 Flood and Water Management Act 2010: States that lead local flood authorities 

must develop a local flood risk management strategy. 

 Climate Change Risk Assessment: Required by the Climate Change Act to be 

carried out every 5 years); independent research to analyse the key risks and 

opportunities of a changing climate to the UK. 

 National Adaptation Programme 2013: Takes the UK Climate Change Risk 

Assessment as its starting point and responds with 31 adaptation objectives, 

alongside a comprehensive description of current and planned activities to 

support adaptation. The focus is on enabling communities, businesses, local 

councils and other bodies to deliver adaptation action, enabled by central 

Government guidance and policy. 

 Civil Contingencies Act 2004: Establishes a clear set of roles and responsibilities 

for those involved in emergency preparation and response at the local level. It 

requires organisations in the health system (emergency services, local 

authorities, NHS bodies) to prepare for adverse events and incidents. 

Organisations must demonstrate they have undertaken risk assessments, and 

that Carbon Reduction Delivery Plans are in place in accordance with emergency 

preparedness and civil contingency requirements. 

 Social Value Act 2012: Requires public authorities to have regard to economic, 

social and environmental well-being in connection with public services 

contracts; and for connected purposes. 
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 National Planning Policy Framework (NPPF): Sets out the Government’s 

planning policies for England and how these are expected to be applied. The 

purpose of the planning system is to contribute to the achievement of 

sustainable development. It will do this by contributing to building a strong, 

responsive and competitive economy, supporting strong, vibrant and healthy 

communities and helping to protect and enhance our natural, built and historic 

environment. 

 

Local Context 

 

 Future West Sussex Plan 2015-2019: The County Council’s response to the 

challenge of ensuring that we protect our environment while driving the 

economic growth we need to make sure there are jobs for future generations 

and sufficient support for our increasingly elderly population. 

 West Sussex Sustainable Community Strategy: Highlights the significance of the 

West Sussex environment as an asset, its intimate link with the social and 

economic state of the County, and how climate change will impact on the social, 

economic and environmental wellbeing of West Sussex. 

 Environment and Climate Change Board Vision and Action Plan: As a partner of 

the West Sussex Environment and Climate Change Board we share the vision of 

‘Using Less, Living Better’, and have signed up to the Board’s commitment to 

use its influence to help reduce emissions in West Sussex and ensure that 

people, landscape and wildlife use natural resources wisely and are able to 

adapt to climate change. 

 West Sussex Transport Plan 2011-26 (LTP3): Sets the strategy for guiding 

future investment in our highways and transport infrastructure. It also sets a 

framework for considering transport infrastructure requirements associated with 

future development across the county. 

 


