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Whole System Resilience 

With winter fast approaching all partners involved in the Health and Wellbeing Board are working together 

to improve resilience across the health and social care system. The aim is to reduce the  pressure on 

hospitals, achieved by better integration of health, social care and the voluntary sector, better patient 

signposting to services (avoiding unnecessary A&E admissions), and an improved primary care offer. The 

ultimate goal is to prevent illness where possible, by improving health and wellbeing, and otherwise to treat 

illness in an early, comprehensive and cost-effective manner. 

In order to achieve this, West Sussex County Council and the three Clinical Commissioning Groups (CCGs) 

for West Sussex are investing in areas which will improve whole system resilience. All of the plans have 

been developed in accordance with the Joint Health and Wellbeing Strategy, which identifies three priorities: 

Early Years, Wellbeing and Resilience, and Workforce.  

The CCGs are investigating ways of developing the primary care offer, looking at possibilities such as 7-day 

working, the integration of the phone lines NHS 111, One Call, and WSCC Care Point 2 into a single hub, 

investment in transitional beds (allowing patients who do not need to be in hospital to be safely discharged 

sooner), and effective utilisation of prevention services (for example, the smoking cessation service).  

The County Council awarded new Care and Support at Home contracts in July 2015, reducing the number of 

suppliers from 70 to 27, and based upon a new framework. It is hoped that this will improve county-wide 

coverage, whilst enabling stronger relationships between the County Council and the providers. See here for 

more details.  

The County Council will also continue to focus on increasing recruitment to the social care sector, promoting 

the financial and personal rewards which social workers can achieve.  

Together, the CCGs and the County Council are working on further developing the Rapid Assessment and 

Intervention Team (RAIT), a multi-disciplinary team with the goal of assessing a patient’s health and social 

care needs within two hours of referral. The RAIT aims to handle patients for only 72 hours; after this, they 

may be passed on to one of the Prevention Assessment Teams (PATs), which are also multi-disciplinary and 

multi-agency. The PATs work with adults who may be ineligible for other statutory services and with unmet 

needs; their objective is to improve quality of life and promote health and wellbeing.  

The CCGs and the County Council also plan to collaborate in creating a single dashboard identifying patient 

flow across the health and social care system, and will look at areas where joint-commissioning could be 

implemented in order to save money and improve the system for all. 

At the last of meeting of the Health and Wellbeing Board, partners discussed problems surrounding Delayed 

Transfers of Care, for patients who are declared “medically fit for discharge”, but are not discharged in a 

timely manner as they await other care arrangements being put in place. A System Resilience Group is 

working to find solutions to this issue; furthermore, a clear definition of the terminology to be used for 

delayed discharge, which is soon to be released by NHS England, will enable an improvement to working 

arrangements; the commissioning of transitional beds (see above) will further help to enable improved 

transfers of care.  

http://www2.westsussex.gov.uk/ds/cttee/hwb/jointhealthandwellbeingstrategy.pdf
https://www.westsussex.gov.uk/media/5256/cabinet-member-report.pdf


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Messages  

 Influenza (the flu) is a serious health risk and some groups are at more risk than others.  

 Flu jabs are available free-of-charge from GPs for the following groups: over 65s, pregnant 

women, 2-4 year-olds (on 31/08/2015), those in long-stay residential care homes, and carers. 

Children in school years 1 and 2 are vaccinated through the school programme.  

 Telephoning doctors out-of-hours for repeat prescriptions is usually not the most effective approach.  

 The best way is to submit a form to your surgery (or online), before you run out of medication. 

Allow two working days for your medication to be ready. 

 The Health and Wellbeing Board would ask all residents to bear this in mind approaching the 

four-day Christmas bank holiday. 

 Links 

 West Sussex Health and 

Wellbeing Board. 

 Chairman’s Blog. 

 West Sussex Wellbeing. 

 The Better Care Fund in West 

Sussex. 

 

Upcoming Events 

4th February 2016. West Sussex 

Health and Wellbeing Board. 

14th April (TBC). West Sussex 

Health and Wellbeing Board 

stakeholders’ event.  

 

Better Care Fund 

The Better Care Fund was announced by the Government in the June 2013 spending review, with the aim of 

bringing about a transformation in integrated health and social care. It is not new money, but the 

reallocation of existing funds into a pooled budget shared between the NHS and Local Government. In West 

Sussex, this amounts to around £29.5m in 2014/15 and will increase to around £58m in 2015/16. 

Performance against the Better Care Fund is being measured monthly against six metrics; the latest data 

available for West Sussex is for July, and was presented to the Health and Wellbeing Board on the 15th of 

October. The full report can be found by clicking on this link. Here, we will focus on the first metric, non-

elective admissions (admissions of more than one day which are unplanned, such as A&E admissions).  

The performance target for non-elective admissions in July was 6,535 per 100,000 population (the fewer 

admissions, the better), but this was exceeded at 7,295. This represented an increase of 508 against 2014 

and reflects a rise in demand for services.  

Whilst the targets for this metric are seen as challenging, the CCGs and the County Council are putting 

mechanisms in place which will improve the chances of meeting them in the future. For example, they plan 

to introduce social care data into a risk-management tool which will identify people at risk of having to go 

to hospital. This is a good example of working proactively in order to identify and meet patient need as 

early as possible, and should result in improved patient outcome at a lower cost. Another example of what 

is being done is a review of the commissioning of Community Equipment and Telecare, in order to ensure 

that what is available in the community best enables people to live independently. 

Readers’ Comments? 

If you would like to comment, 

please contact: 

 

chris.slater@westssussex.gov.uk 

Drug and Alcohol Service Redesign 

The County Council Drug and Alcohol Team (DAAT) commission the majority of support services for adults 

and children affected by drug and alcohol use in West Sussex.  

In light of recent developments in research and national guidance, a service redesign is underway which will 

provide for the entire life-span of individuals and offer support to affected families as a whole. Operating 

across work-streams with internal and external partners, the targeted outcomes will be: improvement in 

physical and mental health and wellbeing; reduction in substance-related harms; increased engagement 

with education, training, volunteering and employment; improvement in sustaining suitable 

accommodation; improvement in social, family and community networks; reduction in re-offending.  

By providing holistic support to this group, the DAAT is supporting the work of the Health and Wellbeing 

Board, and with this service redesign, will further increase the chances of improved outcomes for individuals 

and a healthier, more resilient population overall. The contract has been awarded to CRI, with a 

commencement date of 10th May 2016. 

https://www.westsussex.gov.uk/about-the-council/how-the-council-works/committees-and-decision-making/other-meetings/west-sussex-health-and-wellbeing-board/
https://www.westsussex.gov.uk/about-the-council/how-the-council-works/committees-and-decision-making/other-meetings/west-sussex-health-and-wellbeing-board/
http://wshwb.blogspot.co.uk/
http://www.westsussexwellbeing.org.uk/
http://www2.westsussex.gov.uk/ds/cttee/hwb/hwbplansforthebettercarefundapril2014.pdf
http://www2.westsussex.gov.uk/ds/cttee/hwb/hwbplansforthebettercarefundapril2014.pdf
http://www2.westsussex.gov.uk/ds/cttee/hwb/hwb151015i6.pdf

