
Action List: Sussex Police and Crime Panel – 27 January 2023 
 
 

Agenda Item Action Responsibility Status 

Item 4.

Panel Questions 

to the  

Commissioner 

1) 

The Commissioner 
agreed to, at the next 
Panel meeting, 

provide an update on 
the effectiveness of 

the new Operation 
Crackdown website 
since it launched at 

the end of 2022. 

OSPCC Operation Crackdown was formally relaunched in December 2022 
and now has enhanced capabilities to receive reports of anti- 

social driving, including the submission of supporting digital 
evidence. 

The most significant improvements relate to the use of NICE as 
the Digital Evidence Management System. This makes the system 
more user friendly and simplistic for individuals to submit 

corroborative reports and digital evidence. Previously, members 
of the public were using other platforms, including YouTube and 
Dropbox, to upload images and supporting evidence before 

submitting links to Sussex Police via the Operation Crackdown 
website. 

Sussex Police has also invested additional capacity in Operation 
Crackdown to ensure that the website can manage the anticipated 
increase in digital evidence in both an efficient and effective 

manner. Initial evidence suggests that the improvements made to 
the website are already contributing to an increased number of 

reports being made through the site / positive action taken by the 
police. 

It is recognised that the improvements made to Operation 
Crackdown are still relatively new and that further work is 

required to educate users on the most effective digital evidence to 
submit through this system to contribute positively towards a 
reduction in the number of individuals killed or seriously injured 

on the roads in Sussex. 

Further information about the improvements made and the ability 

to upload corroborative evidence can be viewed through the 
following link: https://reports.operationcrackdown.org/asdprs/ 

COMPLETED. 

https://eastsussex.public-i.tv/core/portal/webcast_interactive/740364/start_time/832000?force_language_code=en_GB
https://eastsussex.public-i.tv/core/portal/webcast_interactive/740364/start_time/832000?force_language_code=en_GB
https://eastsussex.public-i.tv/core/portal/webcast_interactive/740364/start_time/832000?force_language_code=en_GB
https://reports.operationcrackdown.org/asdprs/


Agenda Item Action Responsibility Status 

Item 5. 

 

Proposed Precept 

2023/2024 

2) 

 

The Commissioner offered 

to provide Cllr Mullins 

with the contact details 

for the District 

Commander for Crawley 

and Mid Sussex. 

OSPCC  
Chief Inspector Nick Dias is the District Commander for Crawley and 

Mid Sussex. Nick can be contacted by email at: 

Nicholas.dias@sussex.pnn.police.uk 

 

 
 

COMPLETED. 

 

 
 
 
 

Agenda Item Action Responsibility Status 

Item 8. 

Quarterly  

Report of  

Complaints 

3) 

Officers to consider 
the wording of the 
Clerk to Sussex Police 

and Crime Panel’s 
report, in relation to 

section 3.1.3, ‘Serious 
Complaints 
(allegations of criminal 

conduct)’ against the 
Commissioner - and 

amend if/where 
appropriate. 

PCP Following the meeting, the Panel Chairman addressed the 
Commissioner’s request to re-categorise the complaint in a letter 

published on the Sussex Police and Crime Panel website. 

An amended version of the report has subsequently been re- 
published. 

COMPLETED. 

 

https://eastsussex.public-i.tv/core/portal/webcast_interactive/740364/start_time/5316000?force_language_code=en_GB
https://eastsussex.public-i.tv/core/portal/webcast_interactive/740364/start_time/5316000?force_language_code=en_GB
mailto:Nicholas.dias@sussex.pnn.police.uk
https://eastsussex.public-i.tv/core/portal/webcast_interactive/740364/start_time/9785000?force_language_code=en_GB
https://eastsussex.public-i.tv/core/portal/webcast_interactive/740364/start_time/9785000?force_language_code=en_GB
https://www.westsussex.gov.uk/media/18440/response_to_pcc_precept_23_24.pdf
https://www.westsussex.gov.uk/media/18440/response_to_pcc_precept_23_24.pdf
https://www.westsussex.gov.uk/media/18440/response_to_pcc_precept_23_24.pdf
https://www.westsussex.gov.uk/media/18421/pcp270123age.pdf



